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Sample Answers 

 
 

ARTISTIC QUALITY (SAMPLES) 
 

Artistic Quality* 
Please describe the artistic quality of the activity you are seeking to fund. Focus your description on 
creativity, originality, and artistic technique. (Limit of 500 characters) 
 

 
1.  The conference has established a tradition of literary excellence. Our faculty is comprised of 

some of the finest teaching writers from around the nation. These are award-winning and 
nationally-recognized writers who have won critical acclaim for the artistic merit of their 
published writings, as well as their talents as teachers in the art and craft of writing. 
 

2. Utilizing found object pieces and railroad related material, a sculpture/sign will be fabricated to 
compliment the Depot building as well as the general feeling of the by-gone railroad era. Pieces 
will be assembled and welded together for strength and styling. The sculpture/sign will be left in 
a natural state, allowing rust to “patina” the piece over the years. Designs and shapes will 
accentuate elements that relate to the railroad. 

 

Artist Selection* 
Describe the process used to select the artist or artists that you have provided samples for. New this 

year: Describe the procedures followed to avoid conflict of interest between the board/staff and the 

selected artist(s). (Limit of 500 characters)  
 

1. Elizabeth Bradfield, Jericho Brown, Jesse Lee Kercheval, Steve Almond, and Joni Tevis are 
recognized Creative writing teachers as well as talented, successful writers. Their honors include 
an American Book Award, Audre Lord Award, NEA fellowships, a Whiting Award, and a Bunting 
Fellowship from Harvard. As established working artists who are also working teachers, who 



teach in a variety of settings, from universities to community workshops, our faculty engages 
every teaching experience similarly to the way they engage their art—each class, each workshop 
is an opportunity to hone their skill and craft as a teacher. [Describe the procedures followed to 

avoid conflict of interest between the board/staff and the selected artist(s).] 
 

2. BCT's mission statement guides the BCT board to select artists from the local community. Each of 
the artists involved brings years of professional experience to this production, each has received 
awards from their peers for their artistic work, and each has devoted their lives to artistic 
excellence. They have proven to the BCT board and the local community that they are more than 
capable of producing high quality programs. Sold out houses illustrate the popularity of their 
work. [Describe the procedures followed to avoid conflict of interest between the board/staff and 

the selected artist(s).] 
 

 

ARTISTIC MERIT OF THE PROJECT (SAMPLES) 
 

Artistic Merit* 
Please describe how your proposed arts activity contributes to the vibrancy of the arts in our region by 

deepening or extending participants' understanding or value for the arts, or how it might foster new 

connections or spark creativity and innovation in your community. (Limit of 500 characters) 

 

1. The vibrancy of the arts is enhanced when multiple opportunities exist for community 
members of all ages to be involved in arts creation. Mary Poppins will involve 40+ in the cast 
and another 30+ as support people creating costumes and sets. Mary Poppins will enhance 
the regional art scene by providing opportunities for children and adults to experience the 
magic of theater, no matter their age or experience. The only "cost" to be involved is a 
willingness to learn and a spirit of cooperation. 
 

2. The conference’s three-tiered approach includes intensive workshops, which galvanize 
participants to continue pursuing the craft of writing after the conference. The lecture series, 
which are available to all attendees, have a similar effect. And the evening readings, which 
are free and open to the public, give us our broadest direct reach. 

 
 

PROJECT PROPOSAL (SAMPLES) 
 

Proposal* 

Give a summary of your project. Include a description of all arts activities, the roles of 

participating artists and audiences, and an approximate timeline including dates, times, and 

locations. (Limit of 3,500 characters) 

 
1. Incorporating the elements of days past as related to the railroad that used to run through 

Clearbrook, construct a sculpture/sign that would be placed outside the Depot Building 



entrance in Clearbrook, MN. My desire for this project is to work from the strong shapes of the 
railroad (engines, hardware, RR ties, signs, etc) as well as elements from the community 
(landscape features, trestles, etc) and fabricate a “found object” wood and metal sculpture 
that also works as a sign for The Depot building in Clearbrook, MN. It would be an honor to be 
part of the vision that this opportunity presents. 

 
2. Julie Johnson and the No-Accounts will provide one concert at the Lake of the Woods County 

Museum on May 8, 2016 and one at Lake of the Woods School on May 9, 2016. They will also 
play a few numbers as part of a Lake of the Woods School band concert on May 10, 2016. In 
addition, the trio will provide artist in residence activities for selected classes and/or students 
at Lake of the Woods School on Monday, May 9, 2016. The concert at the museum will focus 
on historic Minnesota folk tunes such as logging camp songs, Scandinavian polkas and waltzes, 
and Finnish folk songs from the Iron Range. The concert at Lake of the Woods School will 
include many of the same songs, as well as a variety of blues standards, some original music, 
and bluegrass music. The wide variety of styles will provide something for everyone. At least 
50 people are expected to attend the two full concerts. Julie has researched the music from 
Minnesota's history and has arranged it in a way that incorporates the trio's multiple 
influences of classical, jazz, bluegrass, folk, and more. During the artist-in-residence 
component of the trio's visit, they will provide masterclass activities with the junior high and 
senior high school band students. Julie will also provide a special class for the flutists. And the 
trio will perform pieces for the students, and talk about what goes into the production of their 
music— elements such as research, arranging, the instruments (flute, bass flute, resonator 
guitar, mandolin, acoustic guitar, and voice) and the innovative and creative ways they are 
sometimes used, where they get inspiration, and what it means to make a living as a 
professional musician. At least 50 to 70 students are expected to take advantage of the in-
residence opportunities. Knowing Julie attended school at Lake of the Woods will be appealing 
to the students. Throughout their visit, the group will reinterpret folk music from Minnesota's 
past, creating a bridge from our history to our present, illustrating the relevance of art 
expressed through music as a component of a well-rounded life. Bluegrass is one of the more 
popular styles of music in this area, so the trio's inclusion of the bluegrass style in their 
performances will appeal to many. 

 
 

COMMUNITY IMPACT (SAMPLES) 
 

Community Access to the Arts* 
In what ways does the project overcome barriers to accessing high-quality arts activities and/or help 

instill the arts into the community and public life in our region? (Limit of 500 characters) 

 
1. This project will offer 27 weeks of Art Classes in the evening for a minimal fee in our rural 

Gonvick facility to make art accessible to all. Gonvick, being a very rural community has a need 
for increased activity locally to provide access to the arts. The travel inconvenience and cost of 
travel keeps many from engaging in art activities. Our evening classes that we held last spring-



summer were well attended (15-19 in many of the classes offered) which showed us evening 
classes were important to truly engage our community. Offering a variety of classes again in the 
evening would definitely meet a need in our community. 
 

2. Exposes local audiences to performances by professional musicians and offers artist-in-residence 
opportunities to local students. Informs local residents about the connection and importance of 
music to local history. 

 

Target Audience* 
Who will this program serve? The target audience is the primary group this project is meant to serve. 

You may have more than one target audience. (Limit of 500 characters) 

 
1.  With a population of 1,208, but a daytime population of 3,000 the city of Mahnomen is the 

largest city on the White Earth Reservation. Therefore, the target audiences are many, but are 
not limited: 
- visitors that come into the downtown to shop, explore, or eat 
- residents that live in the city of Mahnomen 
- businesses that are located along the downtown 
- artists who will become involved in creating the art pieces 
- government, non-profit, and other public entities interested in placemaking 
 

2. Our target audience includes adults and children in the geographic area of Region 2 as well as its 
adjoining counties. We will encourage people of all ages to experience live theater, either as an 
audience member or by participating as a member of the crew or cast. Our mission is to focus on 
friendly family fare so that generational groups can experience theater together. 

 

Outcomes* 
Your outcomes should support your organization's mission and your chosen Legacy Amendment 

Funding Goal and detail the intended change in terms of arts knowledge, skill, attitude, awareness, or 

behavior in your target audience(s).  Follow this sentence structure: As a result of this program 

_____________ (people who benefit) will ________________ (the intended change). If you have more 

than one target audience or more than one intended change, you may have more than one sentence like 

the one above. (Limit of 500 characters - approximately 3-4 sentences) 

 
1. As a result of this program 150+ residents and visitors a day will benefit from this art project. 

With the goal of creating a safe, inviting and vibrant downtown, by installing art onto a 50+ year 
old abandoned building the city is attempting to change the attitudes and behavior of the 
targeted audience to envision the potential of what the downtown can become. Entitled creative 
place-making, if this project is successful the city hopes to incorporate more public art in the 
downtown. 
 

2. As a result of this production, cast members will learn stagecraft techniques, enhance their 
musical skills, and acquire dance and movement proficiency. Along with crew and costumers, 
they will also learn of the history of the period and some major issues surrounding the era of 



women’s suffrage. As a result of this production, audiences will be entertained as well as 
educated about the Edwardian era in English history and the political issues of the time. 

 

Evaluation Methods* 
How will your organization measure and document progress toward the changes or benefit? Your 

options include: conducting interviews, surveying participants about their knowledge skills, attitudes, 

behaviors, conducting focus groups, reviewing or critiquing a portfolio, experience, or other artifacts of 

the project, making structured observations during project activities, using interactive methods such as 

sorting cards or voting, having participants/audiences describe or capture their own impressions using 

PhotoVoice, talk-aloud interviews, making maps or illustrations, journaling, other methods not listed 

here. (Make sure your evaluation methods match your intended outcomes). This information is 

shared with the Legislative Coordinating Commission as stated in our Data Privacy Policy. You will be 

responsible for evaluating your target audience(s) and reporting the results on your final report. (Limit of 

500 characters) 

 
1. • Class participants tracked by sign-in sheets. 

• Recorded observation/personal interviews by class administrator of class atmosphere, student 
engagement, skills learned and the teaching methods, quality of hands-on experiences the artists 
provided. 
 

2. We will pay close attention to the number of people viewing the depot. We have a book for 
visitors to sign. We hope to see that the sculpture and better signage will increase our visitor 
traffic. We will also have visitors rate their visit on a survey sheet, to see if the better visibility 
encouraged them to stop. 

 
 

PLANNING & MANAGEMENT (SAMPLES) 
 

Community Support* 
Describe the community support you are receiving for this project in terms of direct involvement, non-

monetary donations, and financial support. (Limit of 500 characters) 

 
1. The Gizhiigin Arts Accelerator is providing community support by donating $1,500 in art supplies 

and materials for the artists. Gizhiigin also is providing art staff support and the space for the 
artists to work, as the facility is located only a block away from the theater. A pending request 
for funding from the Mahnomen Community Fund of $1,535 has also been made to assist with 
organizing, planning, and publicizing the event. 
 

2. All of the 40 to 45 cast members, and most of the support people (sewing staff, ushers, set 
assistants), other than the directors and designers, are volunteers. Audiences have been 
supportive of BCT for the past 35+ years as evidenced by increased ticket sales and donations. In 
addition, the Bemidji Area Arts Endowment has provided some funds to make free tickets 
available to the under-served populations as well as allow the hiring of student interns. 

 



Publicity* 
Describe the publicity efforts you will put in place in order to garner the audiences you have planned to 

attract. (Limit of 500 characters) 

 

1. In addition to utilizing social medial and traditional media sources, Gizhiigin has agreed to 
host an art reception, to unveil the art work once the project is complete. In addition, the 
city will be printing brochures to highlight the individual artists and will be distributing them 
to area merchants and at the Casino. The White Earth Nation's media and communication 
department has also agreed to promote the project through their social media and 
traditional media outlets. 
 

2. The Nemeth Art Center's permanent collection exhibit will be publicized on the NAC's 
website (nemethartcenter.org), the NAC's Facebook page and mailing list, the Park Rapids 
Chamber of Commerce website and mailings, local and regional radio public service 
announcements and in the Park Rapids Enterprise newspaper. Displaying the art center's 
permanent collection will provide the perfect opportunity to document and create a 
promotional booklet with updated information on the artwork. 
 

Planning & Execution*  

Provide evidence supporting your ability to plan and successfully execute this project. If you have done 

a similar project in the past, please describe what made it successful. If you are a school applying for an 

artist in residence opportunity, please include lesson plans or teaching materials in the Supplemental 

Information Section. (Limit of 500 characters) 

 

1. The team of Mary Knox-Johnson, Karen Bradley, and Wayne Hoff have successfully put 14 
musicals together since 2009. None of those productions have been in the red; many have 
performed to sold out houses. BCT, celebrating its 35th season, has increased their offerings to 
now include: 4 to 5 shows a year, a two-week children's summer theater camp, and a Studio 
Works System whereby individuals honing their skills in various aspects of theater are supported 
and mentored. This will be show #96 in the BCT list. 
 

2. The city attempted to do a public arts project years ago, but was unsuccessful. The lesson 
learned from that project was that the City did not have the artists lined up, prior to the grant 
being awarded. This time the city has secured the necessary artists to complete the work. 
Another lesson learned was that the city was attempting to do the project on its own. By 
teaming up with Gizhiigin Arts Incubator, the city is in a far better position to execute this 
project. 
 

 

 

 

 

 



Additional Information*  

Share any additional information that will help the review panel understand your budget or plans for 

your proposed project. (Limit of 500 characters) 

 

1. The cost of some budget items was arrived at by taking the actual costs from Hello, Dolly! and 
Enchanted Sleeping Beauty, two shows from last season, adding those figures together, and 
dividing by two to get an average cost. 
 

2. The preliminary sketch is based on an artist's conception of what the project will look after the 
completion of the project. Therefore, the below sketch is not reflective of what the final pieces 
will be. 
 

 

 


