
Biennial Planning Survey Results

Number of Response(s) Response Ratio
47 78.3%
46 76.6%
19 31.6%
10 16.6%
37 61.6%
34 56.6%
49 81.6%
31 51.6%
45 75.0%
52 86.6%
60 100%

Number of Response(s) Response Ratio
1 1.6%

35 58.3%
6 10.0%
2 3.3%

10 16.6%
6 10.0%
0 0.0%

60 100%

Top number is the count of respondents selecting 
the option. Bottom % is percent of the total 
respondents selecting the option. Not Improved at All Not Much Improved

Neutral/ No knowledge of 
this program

Somewha
t 

Improved

Very 
Much 

Improved
0 1 20 13 24

0% 2% 34% 22% 41%
0 3 26 9 20

0% 5% 45% 16% 34%
0 0 33 10 15

0% 0% 57% 17% 26%
0 2 20 15 20

0% 4% 35% 26% 35%
0 1 24 11 21

0% 2% 42% 19% 37%
0 0 35 6 17

0% 0% 60% 10% 29%

Top number is the count of respondents selecting 
the option. Bottom % is percent of the total 
respondents selecting the option. Not At All Not Very Much

Neutral/ No Knowledge of 
this program

Somewha
t

Very 
Much

0 0 14 8 37
0% 0% 24% 14% 63%

0 0 24 13 20
0% 0% 42% 23% 35%

0 0 25 13 19
0% 0% 44% 23% 33%

0 0 15 7 36
0% 0% 26% 12% 62%

0 1 22 13 20

Arts & Cultural Heritage Grants for Organizations

Quick Grants for Organizations

Arts & Cultural Heritage Grants for Schools

Arts Project Grants

Arts & Cultural Heritage Grants for Small Towns

Arts & Cultural Heritage Grants for Schools

Quick Grants for Individuals

Quick Grants for Organizations

Anishinaabe Arts Initiative Fellowship

13 Comment(s)

4. To what extent have our grant programs for organizations provided opportunities for exposure to and expression of arts and cultural heritage in our region?

Other
No Responses
Total

3. How much have Region 2 Arts Council's six new grant programs improved accessibility to arts funding in our region?

Arts & Cultural Heritage Grants for Individuals

Arts & Cultural Heritage Grants for Small Towns

2. In which of the following Minnesota counties do you reside?

Mahnomen
Beltrami
Lake of the Woods
Clearwater
Hubbard

I was awarded at least one grant by Region 2 Arts Council.
I have attended an arts event that was partially or fully funded through a Region 2 
I have attended one of Region 2's free Professional Development workshops.
I receive Region 2's monthly e-newsletter.
I have visited Region 2 Arts Council's website, r2arts.org
Total

1. Please select as many options as pertain to you. Feel free to select multiple options.

I identify as an artist, craftsperson, musician, actor, singer, writer, dancer, artisan, 
I identify as an arts appreciator.
I work for an organization that does arts programming.
I serve or have served on the Region 2 Board of Directors or Anishinaabe Arts 
I have applied for at least one grant through Region 2 Arts Council.



0% 2% 39% 23% 36%

Top number is the count of respondents selecting 
the option. Bottom % is percent of the total 
respondents selecting the option. Not At All Not Very Much

Neutral/ No knowledge of 
this program

Somewha
t

A Great 
Deal

0 2 14 22 21
0% 3% 24% 37% 36%

1 0 20 19 19
2% 0% 34% 32% 32%

0 0 25 13 20
0% 0% 43% 22% 34%

0 1 10 16 32
0% 2% 17% 27% 54%

0 0 27 15 17
0% 0% 46% 25% 29%

0 2 16 19 22
0% 3% 27% 32% 37%

Top number is the count of respondents selecting 
the option. Bottom % is percent of the total 
respondents selecting the option. Not at All Somewhat A Great Deal

6 23 30
10% 39% 51%

26 20 10
46% 36% 18%

25 21 10
45% 38% 18%

10 23 23
18% 41% 41%

17 28 13
29% 48% 22%

25 23 9
44% 40% 16%

13 30 15
22% 52% 26%

34 20 3
60% 35% 5%

13 30 14
23% 53% 25%

26 24 6
46% 43% 11%

Number of Response(s) Response Ratio

9. Please check all that you agree with. Region 2 Arts Council should...

R2AC Flyers on community bulletin boards

R2AC Staff

R2AC Board Members or Anishinaabe Arts 
Initiative Council Members

Word-of-mouth

Radio

11 Comment(s)

8. How much do you rely on the following as a source of information about arts programming, arts opportunities, and resources such as 
grants and grant deadlines?

r2arts.org

Region 2 Council's Facebook page

"Staff Regiontwoarts" on Facebook

Newspaper or other notices in print media

R2AC Events Calendar

Young Artist/Artist Mentor Grants

7 Comment(s)

6. What are the most significant artistic needs of your community and how could Region 2 Arts Council help meet those needs?

40 Response(s)

7. What grant programs and services could the Region 2 Arts Council provide to help artists thrive in your community? 

35 Response(s)

5. To what extent have our individual artist grant programs opened creative opportunities for artists in our region?

Region 2 Arts Council Artist Fellowships

Quick Grants for Individuals

Anishinaabe Arts Initiative Grants

Individual Artist Grants

Anishinaabe Arts Initiative Fellowships

Arts & Cultural Heritage Grants for Small Towns

7 Comment(s)



34 58.6%
17 29.3%
16 27.5%
17 29.3%
5 8.6%
2 3.4%

58 100%

Top number is the count of respondents selecting 
the option. Bottom % is percent of the total 
respondents selecting the option. Not At All Somewhat Very Much

0 20 39
0% 34% 66%

0 16 43
0% 27% 73%

3 18 37
5% 31% 64%

2 20 36
3% 34% 62%

1 21 35
2% 37% 61%

Top number is the count of respondents selecting 
the option. Bottom % is percent of the total 
respondents selecting the option. Do Not Agree Neutral/Don't Know Agree

Strongly 
Agree

7 14 20 19
12% 23% 33% 32%

1 19 20 20
2% 32% 33% 33%

0 5 24 29
0% 9% 41% 50%

0 5 24 31
0% 8% 40% 52%

6 10 18 25
10% 17% 31% 42%

0 7 19 33
0% 12% 32% 56%

2 19 21 18
3% 32% 35% 30%

I would contact the Region 2 Arts Council for 
assistance with a grant application.
Region 2 Arts Council's online grant applications 
are easily acessible and user friendly.

12. Do you agree with the following? 

Region 2 Arts Council awards grants with fairness 
to all applicants.
Region 2 Arts Council meetings and grant reviews 
are open and available to the public.
Region 2 Arts Council is a good steward of its 
public funds.
Region 2 Arts Council grants provide financial 
resources to help the arts thrive in our region.
I would feel comfortable making a suggestion or 
offering a critique to Region 2 Arts Council staff, 

Abilities

Socio-economic Statuses

Geographic Locations within the Region

12 Comment(s)

11. How can we better support grant applicants in the online application process?

31 Response(s)

Other
Total
14 Comment(s)

10. How much do you think that Region 2 Arts Council encourages participation in the arts by people of all...

Ages

Races/Ethnicities

Keep the current grant deadline schedule and grant amounts "as is."
Offer fewer grant deadlines with higher funding limits for each grant.
Support a grant program specifically for artists with disabilities.
Use some of the funding currently used in grant programs to fund more free 
Invest in paid advertising on radio and in print media for greater promotional 



I have an issue with the idea that college students who were born and raised in our community, participate in 
our arts activities,  and are home for the summer can't get a grant to take a painting class offered in our 
community. Some of the grants our guild has gotten provide support (reduced class fees) for classes that people 
from out of state take.

Having the grants target certain needs helps, especially when individuals don't have to compete with 
organizations for funding, or smaller organizations/towns etc. with big ones.

I feel that the individual and community grants to individuals and independent community arts organizations are 
the best use of funding.

4. To what extent have our grant programs for organizations provided opportunities for exposure to and 
expression of arts and cultural heritage in our region? - Comments

It appears to me that these grant programs have improved access, but, I'm not sure what, if anything, was 
available prior to these grant programs.  Therefore, I am hesitant to say "very much improved."

I don't have any experience with most of the categories above.

Thank you!

I prefer not to answer this because I don't feel knowledgeable enough to address these questions.

Having more opportunities for grants allowed our organization to receive a grant this year after failing to get a 
full grant in the fall round.

Biennial Planning Survey Responses

I can't answer since I haven't participated in the grants program

3. How much have Region 2 Arts Council's six new grant programs improved accessibility to arts 
funding in our region? - Comments

I love these new grants! They have really helped us small towns get more funding :) And to get individual artists 
to come to our area through the Arts & Cultural Heritage Grant for Individuals (Shannon Murray) and through 
Quick Grants.

Applied for one quick grant but it wasn't approved. Now though we can use our CAS grant funds for these 
projects so probably won't need to apply again.The CAS grant is great for the flexibility it provides to our 
organization. We currently have two new projects in mind.

My No Knowledge replies mean I don't know how much accessibility has improved. I knew about the grants. My 
Very Much Improved replies mean last I checked, these didn't exist, so existing is a big improvement. The 
Anishinaabe grants have gotten better to my knowledge.

Define "new"



The opportunities are there.  I think it would be great to see more coverage of what is being done, in process, 
and also advertising of the finished projects. I wish more young people in Lake of the Woods County would 
apply for those grants.

I doubt that we'd have any presentations from artists if it weren't for Arts Council support of their programming!

Every penny given to artists helps give them more opportunities to create more art!

Glad you are continuing the young artist/mentor grants.

6. What are the most significant artistic needs of your community and how could Region 2 Arts Council 
help meet those needs? - Responses

The Legacy Grant was a BIG Boon to Region 2.

Same answer as above

Funding helps make more art available to people in all of these areas.

Very glad that these grants are available. Very important

Have no personal experience with these grants, but I know they have helped individual artists and that is a good 
thing.

Have read about the awards in the newspaper and on line

5. To what extent have our individual artist grant programs opened creative opportunities for artists in 
our region? - Comments

In most cases, projects will not happen without R2AC funding either with ACH or Project grants.

Strange not to have heard of "Small Towns" grants

Great options for our region.

I think that our county (Lake of the Woods) has not benefited as much from a few of these options, simply 
because we lack the knowledgeable people to write and follow up with the grant requirements. Would love to 
see these grants being pursued by our community though.  It would be awesome to have someone employed in 
our county just to write, research and implement grants.



Funding for supplies and marketing.

We need more quality arts programming in our area to help local people change their opinion of the arts as a 
frivolous expense to an enjoyable pastime.

Funding is an ongoing problem and R2AC assists with our needs.

Artist recognition outside of your "core" group

Region 2 is in a high tourism industry region.  I would like to see more development geared towards elevating 
locals arts/artisans in the region.  There are many talented artists, if there were more opportunities for them, 
maybe coordinating with other events to collaborate and expose these artists would elevate them.

Succession planning is at the top of my list. Adding to audience diversity and communicating are also important. 
We can't be all things to all people, but it's harder to reach audiences to promote events than it used to be with 
so many ways people get their information now.

Administrative / leadership support

Finding, inspiring, training, retaining volunteers

Newsletter listing of sources of LARGER grants than R2AC gives, and stories of "local" (regional) organizations 
that have found and applied for and received (or not) such larger grants

Help with putting together REGIONAL exhibitors and presenters to coordinate tours/exhibits - e.g., the several 
lifelong learning organizations (our local lifelong learning group no longer finds the R2AC grant application effort 
worthwhile, for the small amount requested or received)

Park Rapids Armory Square will become part of an arts presenting network that needs regional coordination

Accessiblity to grant opportunities outside of Region 2 and the MN State Arts Board.

Some organizations want you to subscribe to a service in order to get this information.

Some organizations because they have full or part time staff who can search out these other opportunities 
receive grants more often, not because they deserve them, but because they know about them.

Too much competition for the same money.



Continuing to increase exposure at all levels should be a major goal.

keeping us up with technology like vimeo and cloud sharing etc.

Artists are poor, so every little bit helps!

Art Classes, resources, and supplies.

This is really hard to answer. I think the most significant need is for people to be more aware and interested in 
the benefits of the arts. I am pessimistic about anyone or anything being able to change this. People not having 
an awareness or interest doesn't change unless those people have some kind of event that impresses on them 
what they are missing. When Pequana Playhouse did "Joseph and the Amazing Technicolor Dreamcoat", it was 
so good that people talked about it a lot, which made people, who are normally not paying attention, take notice. 
And attend. Not many things have that kind of impact, though, and I don't know how to come up with any ideas 
like that.

More diversity of artists and more often in our schools

Continued support of regional artists

Our community needs more spaces for exhibiting fine juried art. The restaurants have been gracious but do not 
exude the same ambiance that a gallery would.

Our community (Bemidji) has a pretty good mix of opportunities to experience and to participate and to create 
art in many forms. I'm not of the opinion that any form of art is being shorted much. I suppose we don't see 
much professional dance, and art house movies aren't here, but so much is. I do think that the other four 
counties in the region have a much harder time meeting fairly modest arts goals, and hope they can improve 
that situation.

I would love to see more social events, clubs, etc for artists to meet, network and support each other.

Women, Indigenous, and other historically disenfranchised voices need the continued support of Region 2!  
GREAT WORK!  Please keep it up!!!

Keep doing what you're doing and never stop promoting the opportunities that are available.

Allow or put as an option to bring the arts opportunities in conjunction with mental Heath programs.  For 
example, bring arts opportunities into Aftercare programs, whether it is a chemical dependency or mental health 
program.  

My premise is that, specifically Aftercare needs more diverse programming and anxiety reducing activities, thus 
decreasing recidivism rates.  Which makes for a better society.



There are,lots of incredible things going on in our area because of the support we receive from our arts council. 
I would like to see more exhibiting opportunities, and galleries.  I know R2 helps support the Watermark Art 
center which I am grateful for but I am hoping more spaces open for sharing art. If r2a.c. was in a different 
space and had more area for exhibiting art would be great!

Support unusual initiatives, especially around writing--poetry, stories, plays.

Free and reduced instruction, workshops, and mentorships for low income, at-risk youth, disabled individuals.

I think there's always room for more opportunities for artists, but I feel that the arts council does a remarkable 
effort in bemidj and that makes me proud

One of the toughest things to deal with, for me, personally, as a theater director, is having to deal with EVERY 
large audience event in the county being scheduled at the Lake of the Woods School Auditorium. Because there 
really is no other venue for stage productions in our county. 

If I direct for the community theater, we have to work around choir concerts, band concerts, political events, 
community events, Homecoming, Prom, the North Star Electric Coop event, and oftentimes the noise in the 
Commons from ball games will also make a performance difficult as well.  When school is in session, all other 
groups come second in priority to school affiliated groups. Other facilities may be willing to host performances, 
at times, but they lack proper lighting, proper elevation, space to leave a set and props in place safely for weeks 
in a row, or various other concerns.  It would be incredible to be able to bring another facility or two up to this 
capability with grant funds.

Currently we're trying to establish the Armory Square as an arts and culture magnet. Without significant grant 
support for offering programs, the facility can't operate. The Nemeth Art Center is also straining to provide 
appropriately for the display of historic and current artist's works and make the facility accessible to the public. 
Support for artists also means support for those venues to show their work.

I wonder about so many well-known artists being funded and new artists trying to break into their genre not 
being funded.  It seems to me that many of the same artists, organizations and schools receive funds more 
often than possibly those individuals and organizations who are more in need or recognition and funding.

More opportunities for our youth.

Continue to provide grant opportunities.

Get ahead with the times.



More money for public art grants.

More sales opportunities for visual artists.

I believe that access to secure annual funding would be beneficial.  We are a small community and the options 
for local donations are often tapped.   Securing grants for programming is uncertain, and can be time 
consuming.  Stable funding that could be guaranteed year after year would be beneficial in building solid, 
repeatable programming.  (for instance, what about a base grant for a community that wants to host "Prairie Fire 
Children's Theater")

For our community, anything that provides access to the arts is a huge benefit.

Time to do it.  Participating helps motivate.

For awhile, the Baudette Depot was a good spot for visual art displays but the walls are pretty much used up 
now with permanent exhibits. We really don't have a display place for visual art in this community. 

Leadership with time and skills to take advantage of grants and opportunities is lacking. We are a small 
community and people get burned out because the same ones always do the planning, grant writing, and final 
reports. it is a big job.

Low income access

by continuing to establish opportunities (assistance to events and artists) that bring awareness - connection to 
the public.

specifically -

materials

education

spaces

Funds.

Other granting opportunities from other funders. Access to that information. Many data bases with this info. cost 
money.



Arts Projects grants.

Finding new opportunities, publicity, mentoring

I know of the First Peoples Funds that are based out of Rapid City, S.D..  Maybe some type of partnership with 
them to provide more services to local indigenous artists.

Higher dollar amount for individual artist grants.

I am most familiar with events that feature artists and seem to help them thrive. These events are funded 
through ACH, project and CAS grants so my response would be to continue these grants and also continue to 
help to promote them.

You really are already doing it -- monetary grants for the arts to happen are so important!

Continue your focus on indiviual artists and community organizations.

More cultural events for the Armory Arts Complex

The community is very active at bringing authors in for presentations and a variety of musical performances. I 
would hope this can continue.

7. What grant programs and services could the Region 2 Arts Council provide to help artists thrive in 
your community?  - Responses

Provide more information about other grant opportunities other than the ones run by Region 2 and the state. 
Same as above.

I wish Region 2 could do some educating on the value of the arts, especially in the schools.

The biggest need is getting the public to see the value of the arts and give their support by attending, by taking 
the classes offered, by buying the art, and engaging with the artists. 

Helping keep the cost of events low can help encourage more people to attend. Bringing the art to the people 
[schools, nursing homes, rural areas etc.] can help expose more people to the arts. 

Educating the public on what goes into creating a given piece or production might help them value it more. 
["Common Ground" is a good example, or Studio cruise type events where people can watch art being created]



Just more of the same.

Increase the dollar amount available, at least in the lower tiers, on the Community Art Support Grant.

I think you already provide a good mix of opportunities for artists. I don't know what else to suggest.

Larger grants.

I am uncertain at this time. I really appreciate all that has been done and hope it continues.

1.  It would be great to get in some artists in residence for limited times at the school that specialize in areas not 
already covered in our county.  We have really enjoyed the artists we have hosted in the past.  More of this type 
of grant would be awesome!

2.  In our county, I think when people see the advertising for the arts grants, many people don't realize it 
includes music, dance, writing, theater or fiber arts, is there a way of putting this in a headline so it grabs 
attention, before someone passes over the article about a grant, simply because they think it is just for visual 
artists? 

3.  Could you post the Region 2 opportunities on the Lake of the Woods Happenings facebook page?  Many 
community members keep track of this site because it will give info on local concerts, sports events, community 
events,and fund-raising events that are posted here.

Not sure.

I think we have a pretty good mix now.

I really like the idea of quick grants and would like to see more of them available.

Personally. I'd like to see dedicated media arts grants; but i am likely biased.

I would like to see a lucrative grant program that would encourage collaboration.  This program could be open to 
artists to collaborate on a project, which could help make certain artists aware of the R2AC grant projects 
available.  This program could also be open to non-profits to collaborate on a project: arts with non arts 
organizations.

Access to grants other than through Region 2. I know grant data bases exist, but sometimes you need to 
subscribe in order to receive their services.

Park Rapids Armory Square will become part of an arts presenting network that needs regional coordination

Park Rapids Art Leap, unlike Bemidji, has business model of NOT charging artists for participation, and intends 
to continue that policy. Therefore, R2AC requiring a cash match is unrealistic.



Increase the amount of the grants. Don't have so many deadlines so close together.

Since public art projects are usually more expensive, take more time to fundraise for, and take more time to 
organize and execute, it would be nice to have a separate type of grant just for public art.  These projects do not 
seem to fit very well in the timetable for regular project grants. 

Maybe exhibits of the individual artists grant/fellowship grantees would help the people of our region to see what 
those grants fund.

A marketing workshop for artists who wish to expand their opportunities beyond the region to the state or nation.

An annual public art event with a keynote speaker with state or national experience.

Continued work to make locals aware of the grants available.  Also, providing a link to some of the local artists 
that might be willing to travel to Lake of the Woods and put on performances or demonstrations.

Individual grants.

Professional development workshops, artists workshops,

marketing workshops

Support outlets for their art.

Besides what I mentioned above, I think they are already do an incredible job!!! BIG Thank you R2AC

Provide consistent and predictable occasions, outlets,  and opportunities for sharing art.  

Not a place or event where you need to know a curator or someone on the board of the museum.  

So much of what happens with regional art seems to be quid pro quo--e.g. you give me a show in Park Rapids, I 
give you a commission in Mpls, etc.

see above

practical applicative offerings -

how to classes (art fairs) etc.

simplified grant applications



Why no "TV" above - Bemidji public TV announcements? (we miss announcements on KAXE from Alexandria 
when local origination ceased)

Free or low cost classes in the downtown area

Getting together with other artists in your own field just to network and share tips etc. can be helpful. Perhaps 
sponsoring occasional forums where there is a short program, and lots of time to talk and share would be 
helpful.

example: Visual arts forum -- speaker who shares how to prepare digital images to enter a show. Then time for 
Q&A, and a snack/visiting time for the attendees.

Similar event for writers, for musicians, etc.

Another possibility is brainstorming sessions with artists, organization leaders, or arts appreciators  just to 
dream up new ideas -- later they can be evaluated for feasibility, but it would generate some novel concepts.

Last year funding was provided for a master Storyteller event. Hopefully, that can take place again this year.

8. How much do you rely on the following as a source of information about arts programming, arts 
opportunities, and resources such as grants and grant deadlines? - Comments

I do not do facebook.

By the Events Calendar, I assume this means the newsletter? Love the newsletter.

Support for professional and artistic development for area artists at all levels.  

When artists are able to develop their skills, explore their craft and create - that is food for their soul.  When they 
are able to develop their professional skills they can move towards making a living as an artist.  They will remain 
in a  community that supports them.

As a visual artist I would love to see some more education/class opportunities in the community. Would the 
R2AC ever consider putting together a traveling class schedule where instructors would do classes in different 
communities? (kind of how you have done with the photography classes.) Maybe ask groups like the guild to 
pick from a few but we wouldn't have to write a grant.

I really appreciate the email notices and reminders from R2AC staff.  I would suggest always linking to a page 
on the R2AC website when opportunities arise, which would make it easier for us to share via social media and 
help to get new people to your website.



My main networking for my art is OUTSIDE of the R2AC. What I do may be appreciated (and awarded) on an 
international scale but usually means squat to the local arts institutions  who barely, if ever, give it any lip 
service, at that.

newsletter

At this point in my life, I am more of a consumer of art than facilitator for art activities.

I think that Snapchat and Instagram are the social media of high school students.  Maybe there could be an 
effort to reach students in this manner by contacting high school teachers of art, music, theater, literature, 
dance, etc...to encourage them to have arts students following Region 2 news on these social media apps???  
Just an idea.  I know that these posts disappear, but regularly scheduled ones could go out as reminders and 
the R2 website and Facebook page could be given as a resource.

see #7 comment

I don't know enough to make suggestions in this area.

Each grant requires an inordinate amount of time. Then 6 months later you have to do it all over again. Much of 
the needed documentation is repetitive. The questions seriously need re-vamping since the answers appear to 
be self-grandizing. The evaluation questions are especially sketchy. Maybe they make sense to you, but not to 
me as the grant writer.

Fewer grant categories/deadlines, maybe a slightly higher funding limit if any

emails are good.

Info has to go out in many different forms because there is no longer a single source that all people use as in 
the past.

Not sure there is a community bulletin board for LOTW county...

Outreach in our county tends to work best with a mixture of techniques.

Although it is tempting to consider higher funding limits for each grant, it is often difficult to come up with the 
match as it is so it might not be realistic for our organization. It seems like the number of free professional 
development workshops is adequate as are ways to learn about grant programs and services, especially with 
the limited amount of funds there are to disburse. (Maybe that's self-interest at work, but it seems as if they're 
really competitive already.

9. Please check all that you agree with. Region 2 Arts Council should... - Other responses

9. Please check all that you agree with. Region 2 Arts Council should... - Comments



I do not think that there should be a special grant program for artists with disabilities.  I am not sure that there 
are that many artists with disabilities in our five county area BUT they should be considered in the grants rounds 
that they are eligible for.

I rely heavily on getting information for events from print media, but seldom look at their ads.

I feel like not enough emphasis is placed on "dosage" of advertisement of R2 events. Dosage is key. Many 
times the event goes in the paper once.  Maybe a target of so many different types of advertising and a baseline 
of the "dosage" along with a questionnaire afterward that will ask which forms of advertising were the most 
effective from the audiences perspective and the grant recipient's as well.  Then SHARE that advertising 
information with subsequent grant recipients.

I marked two conflicting choices. It would be interesting to see how it would work to reduce the number of grants 
and raise limits.

I like the idea of fewer grant deadlines with higher limits, but what if an organization doesn't receive the grant?  
There would be no opportunity to try again.  Can you provide a larger grant in the fall for organizations' following 
season programming and then keep a smaller project grant available in the spring in case new opportunities 
arise or the fall application is unsuccessful?

Some consolidation of grants and/or programs might be beneficial, if it results in less burden on those who 
serve on the board.  Otherwise don't see any need for major changes.

Not sure if there is an interest by artists to attend professional development workshops but it seems like a good 
idea.  If this has been tried with little or no interest then I would "un-check' the box.

Loved Delina White workshop

I like the idea of the free professional development workshops.  It seems like our local organizations are already 
applying for this type of thing.  Maybe it would work to coordinate with them (Pequana, Depot, the local Farmers 
Market) to see what types of workshops they would be interested in helping support.

Fewer grant deadlines would mean less opportunities for grants so in conjunction with fewer deadlines there 
would need to be more possibilities for artists to get grants. I'm both for and against this because it might mean I 
only get 1 grant for $8000 rather than 2 grants for $12,000.

Invest in this--your best word of mouth: 

Provide consistent and predictable occasions, outlets,  and opportunities for sharing art.  

Not a place or event where you need to know a curator or someone on the board of the museum.  

So much of what happens with regional art seems to be quid pro quo--e.g. you give me a show in Park Rapids, I 
give you a commission in Mpls, etc.

10. How much do you think that Region 2 Arts Council encourages participation in the arts by people of 
all... - Comments



I would like to see more for young families...events that parents and children would both enjoy, together.

Bemidji seems over-represented in grants awarded

Probably the main discrepancy in allocating funds is lack of applications, but the perception is that Bemidji 
always gets the lion's share. I also suspect it is easier for Bemidji groups to come up with the 20 percent match.

In particular, staff is exceedingly helpful with the grants process as well as with keeping community informed of 
events and opportunities.

Do you work with Boys and Girls club?

I don't see a whole lot of opportunities for low income or homeless people to attend events such as the opera, 
theater, or orchestra events for free or at reduced ticket prices. Much seems to happen to help children attend 
events, but not adults.

Favors artists with superior abilities, but that's the way it should be.  Bemidji seems to get the bulk of the grants, 
I realize there are many reasons for that.

I base this on the opportunities available to all kinds of folks through the grants that are awarded.

Bemidji is obviously the hub and it is always a  challenge to reach out to other communities just because of 
location and access.  I think the small towns grants are a good step towards reaching out to other communities.

Knowing who a few of the members are, I'm confident you are all conscientious of all the above groups

You're at the mercy of your board, to a fair extent. If it consists of escaped housewives and such who really 
have no desire to get out of their resepctive comfort zones, well, that "encouragement" becomes reflected 
through their approvals and such.

I do feel that groups that are financially able to hire grant writers are far more likely to be funded.  So the socio-
economic status of the group may affect the participation of people from that community.

11. How can we better support grant applicants in the online application process? - Responses



This has nothing to do with the online process: but just a thought. Why not have a focus group of grant 
applicants sit down with you to discuss the changes that they see could be done to improve the entire process 
from beginning to end.

We don't use vimeo and some of the other "ways" to document our activities because we don't know how. 
Talking someone through the use of vimeo or dropbox is not the same as showing them how during a hands on 
workshop.

Technology is advancing so quickly that many of us in the field can't keep up with it ourselves.

Let R2AC local board members do some of the work to find and document events / artists - especially for the 
"Final Report"

(I quit applying to R2AC when the final report process became too onerous for the amount received)

I think staff support has been wonderful - above and beyond what could be expected.

Many don't have the experience or are applying for the first time.  I attended one of the trainings and the other 
participants there, at the end of the training, still did not understand what to do...or how to budget...or how to 
write an artist profile/narrative.  Perhaps if they were encouraged to bring their concept and actually had 
assistance walking through the process.

Include all of your qualifiers in applications

Streamline and simplify the process.

I think you do a good job. I attended a meeting with a gal who explained it really well and when you call in they 
are really good at talking you through the questions. You have to have a computer though, that can probably be 
hard for some people.

Combine questions that are similar.

I don't know.

Technology workshops

Be more available in the communities it serves?

The online system is great...would just suggest informing those who maintain the site to not be running updates 
on grant/final report deadlines days;).  The R2AC staff has been great to work with when any questions arise.  If 
possible; designing final report/interim reports to include the answers to the application questions would be 
helpful and save the applicants time.

When applying online, maybe suggest that people type in another app, like gmail, and then copy-n-paste to the 
online grant form. I found when applying, even after going to the bottom of the application and hitting "save", my 
work was sometimes not saved :^(

I later learned that "refreshing" the application in the browser helped, but to type in gmail and save there 
provided redundancy as well.



I think there is already incredible support by the staff! All you have to do is ask!!

By keeping the language used as non-ambigupous as possible.

Make it as easily navigated as possible! When I wrote for Arts Council grants, in the 1990's, it was extremely 
difficult to precisely meet all of the requirements.

Continue to streamline the application process by simplifying the budget.

I do not know.  You have been tremendously helpful with the process.  About the only thing that I can think of is 
that some of the information required for the application seems to be unrelated at times.

It seems to me you already go to great lengths to be supportive and helpful. I can't think of what more you could 
do.

Continue to be specific and clear in the directions; simplify when possible

I haven't written an online grant, but I did write a follow up  report for a grant last year. It works fine.

Add more character count to the questions that need them!

Need to know when I can get help to complete the ap;lication.

The budget tends to be problematic (especially the part about trying to capture all costs related to a project).  I 
think access to staff during the application period is a  huge bonus...but time consuming.  

Something to think about for the future:  The NW MN Foundation requires a pre-application.  It's a one or two 
page app that has to be sent in prior to submitting a full application.  The pre-ap is where the kinks get worked 
out and it's decided if the project is even eligible.  I believe that they do this so that when the application goes 
before the board, these budget issues are all fixed and questions are answered.  They too, have a lot of grants 
and deadlines.  There may be something that can be gleaned from their process.

Definitely need workshops on vimeo, cloud storage etc. The new technology changes so quickly that some ofus 
have trouble keeping up with it.

i do not have a suggestion - i know that you have tried to make the process easier and are very willing to assist 
applicants. I know that you have to be accountable to the formats / requirements to the funding. However, it 
always seems overwhelming and I tend to find other ways to support my projects.

Personally, I think you do a good job of that.  If people can't fill out a grant application, they probably aren't very 
worthy grant recipients. 

Is someone going to help them complete the final documents too?



[No Responses]

I think you are doing fine in this area. If a grant applicant has a question it seems as though someone is always 
available to help.

Simplify the application.  The budget can be confusing and cumbersome, and should be streamlined to the 
greatest extent.

Seems to work well as is.

I have not yet used the online system as an applicant.

As an evaluator:

The key to getting good responses on the grants is to have very clear questions so the applicants will give you 
what you need to be able to evaluate their proposal.

12. Do you agree with the following?  - Comments


