Biennial Plan Fiscal Year 2022-2023
Draft 3.21.21 for Public Meeting
Mission Statement
The Region 2 Arts Council strengthens the presence of the arts by supporting
opportunities for arts creation, promotion, and education for the people of
Beltrami, Clearwater, Hubbard, Lake of the Woods, and Mahnomen counties.
REGION 2 BACKGROUND AND PLAN CONTEXT
Background, demographics, other context for the plan: Provide any necessary
context about your region (i.e. economic, demographic, geographic, cultural etc.)
or about your organization that has a meaningful impact on your planning or your
programs and services.
Region 2 Arts Council serves Beltrami, Clearwater, Hubbard, Lake of the Woods,
and Mahnomen Counties in north central Minnesota. Its Board of Directors is
comprised of two arts-engaged community members from each county. Region 2
Arts Council is also home to the Anishinaabe Arts Initiative (AAI) Council,
comprised of Indigenous artists and community leaders acting in a grant panelist
and advisory capacity for Region 2’s programs and services. Our region is a rural
one, which impacts our thinking around creating and providing arts activity and
arts engagement to every person who lives here. Additionally, due in part to a total
population of 83,023 and a funding formula that takes square mileage land mass
into consideration, R2AC receives the smallest amount of the State General Fund
and Arts and Cultural Heritage Fund allocations among the 11 Regional Arts
Councils in Minnesota.
R2AC counties extend into the Leech Lake, White Earth, and Red Lake Nations.
Due to R2AC’s proximity and relationships with tribal members and community
organizations on these surrounding reservations, R2AC ensures with its McKnight
funding that artists who are enrolled tribal members and descendants on the
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entirety of the Leech Lake, White Earth, and Red Lake reservations also have access
to Anishinaabe Arts Initiative (AAI) grant funding. Therefore, Native artists residing
in any one of the four additional counties of Roseau (Region 1), Itasca (Region 3),
Cass (Region 5), and Becker (Region 4) are also eligible for grants through the
Region 2 Anishinaabe Arts Initiative program. In recent years, Regions 4 & 5 have
shared a portion of their McKnight funds with Region 2 Arts Council to support AAI
grant recipients who reside in Regions 4 & 5. For R2, the long-standing existence of
dedicated funding for Indigenous artists and the additional AAI programs and
services created because of it make up the bedrock of R2ACs equity initiatives,
resulting in collaborations and Arts and Cultural Heritage funded projects and
programs within and between culturally diverse groups.
Having a lower-than-average population among the RACS and having the two
counties in the entire state with the highest percentage of people living below the
poverty line conjures up images of less, low, and least. However, Sweetgrass
Consulting was hired by the McKnight Foundation in 2017 to look at reflections of
diversity, equity and inclusion within the Regional Arts Councils. Their report
pointed out that R2AC is second only to the Metropolitan Regional Arts Council in
its percentage of racial diversity in relation to its population. Beltrami and
Mahnomen Counties have the highest percentages of those identifying solely as
American Indian and Alaskan Native, 21.9% and 43.7% respectively. 9% of the
population of Mahnomen County identifies as two or more races, and 4% of the
population identifies as Hispanic or Latino alone- which is the highest Latinx
percentage in our five-county region. At 2%, Hubbard County has the highest
Asian American population. Beltrami County has the highest percentage of our
regions’ population identifying as Black or African American, a mere 0.8%.
So what do these numbers mean and how are we called to respond? As we look
forward after a year of dramatic upheaval and instability due to the ravages of the
global pandemic, we must respond in this coming biennium with urgency and
focus. There are many positive ways that online access has kept people connected
and engaged in educative and creative ways. However, we can’t look away from
the fact that the geographic, social, and economic inequalities in our Region have
resulted in community members blocked from opportunities and engagement due
to income sources being shut down, an inability to work from home, or even a lack
of broadband access. Region 2 Arts Council, as a primarily white-led organization
that was fortunate to have the resources to continue to operate and offer project,
relief, and operating support grants through the pandemic, must take this moment
to reflect more deeply on how we will confront the racial and cultural forces that
have defined our programs and practices, and in some cases, rendered them
inaccessible to many in our rural, racially diverse region. Our attempt at laying a
more stable groundwork for structural change is woven throughout our FY22-23
Biennial Plan.
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NEEDS ASSESSMENT PROCESS AND RESULTS
Note: Needs Assessment Collection for our FY22-23 Biennial Plan began on
4/5/17 and concluded on 3/15/21.
The biennial plan must be based on a Needs Assessment carried out in a manner
which ensures input from the arts community and arts involved public. By law,
broad-reaching needs assessments must be carried out every four years. As we
plan for the next biennium, R2AC is relying on a FY20-21 two question survey,
community conversations, arts leader focus group feedback, board member
outreach to the arts interested public in their communities, reading and reflection
of community reports from other entities, and executive director conversations with
several Regional and County officials.
Additionally, we are tying FY20-21 feedback together with FY18-19 input received
from optional surveys linked to Region 2 Arts Council grant applications, an online
survey that was open to the public, paper surveys offered to participants at the
completion of Region 2 Arts Council workshops for artists and arts presenters, and
a range of listening sessions, focus groups, and board members’ surveys of the artsinterested public in their counties carried out in FY18-19.
At their heart, needs are community-sourced solutions. They bridge the space
between our goals and current achievements. It is in this spirit that we collect
community feedback, and through this lens that we view and enact it.
FY20-21 Feedback Contributors/Survey Responses (total individual input:100)
• FY20 April 28, 2020 Arts Leader Listening Session: 12 attending
• FY20 May 13, 2020 Artist Listening Session: 18 attending
• FY20 June 11, 2020 Artist Gathering Hour: 8 attending
• FY20 June 17, 2020 Arts Leader Gathering Hour: 14 attending
• FY21 Feb 2 – Feb 4, 2021Arts Leader Focus Groups: 10 attending
• FY21 Feb 9 – Mar 15, 2021 Online survey open to the Public: 25 responses
• FY21 Feb 26 – Mar 15, 2021 Needs interviews by Board Members: 11
• FY21 Mar 3, 2021 interview with Headwaters Regional Dev Commission: 1
• FY21 Mar 5, 2021 interview with Mahnomen City Administrator: 1
FY18-19 Survey Submissions (total submitted: 246)
• FY18-19 Grant Linked Survey Questions: 4/5/17 – 1/5/19 = 123 responses
• FY18 Professional Development Workshops: 51 survey responses
• FY19 Professional Development Workshops: 33 survey responses
• Online Survey Open to the Public: 12/3/18 – 1/29/19 = 39 responses
FY18-19 Focus Groups by County (total attendance: 26)
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•

Hubbard in Park Rapids on 1/7/19 – 10 attended
Beltrami in Bemidji on 12/11/18 – 10 attended
Mahnomen in Naytahwaush on 12/13/18 – 6 attended

FY18-19 Listening Sessions by County (total attendance: 32)
• Hubbard in Park Rapids on 1/24/19 – 10 attended
• Beltrami in Bemidji on 2/13/19 – 5 attended
• Mahnomen in Mahnomen on 1/10/19 – 2 attended
• Clearwater in Bagley on 1/7/19 – 10 attended
• Lake of the Woods in Baudette on 1/8/19 – 5 attended
FY18-19 Needs interviews conducted (total responses collected: 40)
Finally, in order to engage constituents who primarily identified as the “arts
interested public,” Region 2 Arts Council Board and Staff members personally
approached and interviewed 40 individuals, primarily at random. Of those
interviewed, 7 indicated they had little to no knowledge of the arts in our region,
and 20 identified primarily as “arts interested members of the public.” The
remaining 13 respondents from these interviews, consisted of artists, arts
organizers, or arts-interested members of the public AND artist or arts organizer.
Total participation in FY18-19 Needs collection activity: 344
Total participation in FY20-21 Needs collection activity: 100
Key Findings:
Key findings from the collective feedback from FY18 – FY21 were established,
categorized and prioritized at the R2AC board’s biennial planning meeting on
March 15, 2021, and subsequent committee meetings on March 17 and 19, 2021.
The results of these many conversations and responses have been collected in our
official Needs Assessment Goals and Results below. More information, including
survey questions, listening session prompts and actual survey responses are
attached at the end of this document.
RESULTS- DEFINED NEEDS AND GOALS
Goal: Support pandemic and post-pandemic health, stability, sustainability, and
growth for the arts ecosystem in our region
• Need to support existing programs as they respond and adapt to change
• Need to offer structural support for arts presenting organizations
• Need to solve for reduced infrastructure for artists and organizations in rural
communities outside of Bemidji
• Need to promote an inclusive definition of the arts to expand Region 2’s
relevance to diverse groups
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Need for access to technology and the systems that support it
Need for artistic collaboration and cross-pollination between rural
communities
Need to engage, support, and promote diversity, inclusivity, access, and
equity awareness and practices in the arts
Need to support those seeking funding beyond R2AC
Need for an artist registry to connect artists to one another, to the market
place, and to arts presenting entities
Need for list of arts presenting organizations in all counties
Need for list of arts showcasing opportunities and locations in all counties
Need for calendar of arts activities across the region
Need for R2AC’s continued collaboration with RAC counterparts

Goal: Increase participation in the arts by people of all ages, ethnicities, abilities,
socio-economic statuses, and geographic locations within our region.
• Need for training in equity, inclusion, and access for arts presenting
organizations
• Need to expand R2AC’s information sharing to include outlets that serve
young adult, multi-generational groups, elders, and veterans; people w/
physical & cognitive challenges; people of varying socio-economic statuses;
BIPOC and LGBTQ populations
• Need for a deeper awareness and responsiveness to small town/rural
community needs
• Need for more opportunities for collaboration and connection among
different cultural groups
• Need for improved access to the arts for the elderly and aging populations
• Need for spaces for peer-to-peer sharing, support, creative activity and
growth
Goal: Raise Public Awareness of the importance, value, and impact of the arts via
direct outreach, education, advocacy, & information sharing
• Need to foster and strengthen diverse and reciprocal relationships
• Need for raising awareness of the arts, artists, and arts organizations as
valuable community resources via presentations to organizations, the
public, at local gov’t meetings, and community gatherings
• Need outreach to more specific groups including fair boards, 4H, senior
centers, preschool programs, community education, and local schools
• Need for varied marketing approaches such as radio and television
• Need for gathering and sharing information at fairs, events, and festivals
• Need for greater R2AC visibility to strengthen awareness of Arts and Cultural
Heritage Funding for the arts
• Need for greater R2AC Board visibility in the counties they represent
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Goal: Create and Support Arts Learning and Training Opportunities for Artists,
Arts Organizations, and the General Public
• Need for online and in-person collaborative and networking opportunities
• Need for technical training for artists and arts organizations
• Need for training in online marketing and promotional platforms
• Need to strengthen and continue artist and organizational training
opportunities, such as Work of Art cohort, Digital Spaces workshop series,
and other
• Need for more arts learning opportunities for youth and elders
• Need for learning and enrichment opportunities for artists with advanced
skills
• Need for added attention to rural artists’ needs
Goal: Educate and Empower Arts Leadership for sustained growth and stability in
the arts
• Arts leaders need tech and online training/increased tech capacity to be
better poised to support artists and their organizations, and reach beyond
their standard audiences
• Arts organizations need to foster a new generation of arts leaders and invite
leadership from intergenerational participants
• Arts leaders of small organizations may need tailored capacity building /
training opportunities
• Arts Organizations across communities and disciplines need opportunities
for conversations and sharing arts information/promotions, funding
opportunities, and advocacy
Grants Specific Needs
• Need for more simplified grant application forms
• Need for future attention, research, and analysis of grant requirements and
aspects of our grant making that may create barriers to accessibility;
including online grant applications, wording of the questions and prompts,
length, resume requirements, and usability of evaluation rubrics
• Need to consider higher grant amounts, if applications remain complex and
to support longer-term collaborative community arts activity and projects
DESCRIPTION OF THE PLANNING PROCESS
The biennial plan must include a description of the biennial planning process used
by the council including a list of the steps included in the development of the
biennial plan and the participants involved in the biennial planning process.
Region 2 Arts Council’s process is to divide responsibilities among board members
in the development of the surveys, the convening of listening sessions and focus
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groups, the canvasing of the arts-interested public in their communities, and
collating of the expressed needs. The R2AC board’s biennial planning meeting
took place on March 15, 2021, in which the key findings from the collective
feedback were established, categorized, and prioritized. The Region 2 Arts Council
Financial, Grants, Access, and Diversity, Equity, and Inclusion Committees as well
as the Anishinaabe Arts Initiative Council have supported the FY20-21 Needs
Assessment and development of the FY22-23 biennial initiatives and plans. R2AC
Board members have been engaged along the way to ensure the plan is cohesive
and the development of it has been inclusive.
Following the March 25, 2021 Public Meeting, the R2AC Board will approve the
completed plan prior to its submission on April 1, 2021.
FY22-23 WORK PLAN PRIORITIES
Driving Concept
Region 2 Arts Council’s biennial priorities reflect initiatives to nurture sustainability
for artists and arts organizations, support their artistic growth and expansion, and
develop inclusive, equitable, accessible, and relevant programs and services that
engage diverse participation.
A Metaphor: Region 2 Arts Ecosystem as Forest Ecology
Does R2AC provide fertile ground for a strong, sustainable network of artists,
organizations, and community members, like plants and trees, to take hold, to
establish roots, to grow and thrive?
In the development of these biennial plan priorities, we have assessed the collected
needs and considered the key components of our arts ecosystem (artists,
organizations, communities). We see that in our region, we are both poised for
growth at the same time there is a need for stability and sustainability. We are
aware that there continue to be untapped and unforeseen networks in our forest
ecology, and we also acknowledge that in our forest ecology, R2AC has a soil-like
function, with the capacity to nurture and nourish elements of the whole system.
That said, R2AC must consider how it can respond, nurture, and nourish without
experiencing depletion of its own; especially after the previous four years of major
growth and change, and the past pandemic year of instability and uncertainty.
Priority #1
With the intention of supporting pandemic and post-pandemic stability,
sustainability, and growth for the arts ecosystem in our region, R2AC proposes four
specific actions: 1) Develop specific plans to improve access to, visibility of, and
equity in our programs and services for BIPOC and rurally-based artists and
organizations 2) Strengthen current partnerships and establish new relationships
grounded in reciprocity and ongoing respect for needs, including autonomy and
connection 3) Engage in outreach and research to refine structural support for arts
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organizations, arts affiliates, and our region’s rural communities. 4) Recalibrate our
monitoring systems to respond to the adaptations to postponed granted projects,
while supporting the management of newly awarded ones.
Outcome for Priority #1
Increased access to/visibility of/equity in our programs and services will improve
programmatic outcomes for BIPOC and rurally-based artists and organizations.
Strengthening partnerships and fostering reciprocal relationships grounded in
reciprocity and ongoing respect for needs, including autonomy and connection,
will contribute positively to stability, sustainability and growth for our region’s
artistic communities and arts presenting organizations.
Outreach and research into ways to improve structural support for arts
organizations, arts affiliates, and our region’s rural communities will result in our
Region’s residents experiencing increased access to the arts via a reduction in
geographic, cultural and/or physical barriers.
Recalibrated monitoring systems and technical support will positively impact grant
award outcomes for grantees.
Measure for Priority #1:
Survey questions on final reports and focus group convenings will provide
opportunities for measuring these outcomes.
Priority #2
R2AC will tailor its showcasing, promotions, professional development, and
networking opportunities to meet the needs of artists from a wider range of
geographic locations, who are in varying stages of their artistic development and
growth, and of varying social, racial, and economic realities.
Outcome for Priority #2
Artists of a greater range of races, stages, ages, locations, and financial situations
will experience an increase in knowledge, skill, exposure, and access to other
artists, information, and opportunities, including Region 2 programs and services.
Measures for Priority #2
Artists participating in showcasing, promotional, professional development, and
networking opportunities will engage in pre assessments and post surveys to
determine an increase in knowledge, skill, exposure, and access to opportunities
and services. Surveys will include demographic data collection. Results will be
compared with previous biennium survey results.
Priority #3:
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With the intention of strengthening our services and delivery capacity, and in an
effort to promote stability for our organization while seeking opportunities for
future growth, R2AC will invest time and financial resources into organizational
inquiry and values articulation. This will come in the form of a two-year equity,
accessibility, and sustainability analysis of Region 2 Arts Council that may impact
structures, operations, practices, and procedures. Our strategic planning will
involve hiring a consultant, engaging longstanding partners, and developing new
relationships. We are seeking greater awareness of our capacity to serve our
communities in a way that is responsive, yet sustainable.
Outcome for Priority #3
Values articulation, enhanced data analysis, and alignment of our policies,
practices, and programs will increase accessibility and equity R2AC programs,
services, and practices, while maintaining sustainability for staff.
Measure for Priority #3
With the support of a paid consultant, we will develop rubrics for evaluation of the
strategic planning activity and measure its degree of impact on the accessibility,
equity, and sustainability of our programs and services for our five-county region
and for our staff, board, and advisory council.
WORK PLAN for GRANTS, PROGRAMS, and SERVICES
Including a description of services, programs, and grants available from the council,
and the goals and objectives of these activities as related to the Needs Assessment
and the 25-year Legacy outcomes.
NON-GRANT PROGRAMS AND SERVICES
Promotions:
Region 2 Arts Council grant programs, including deadlines, grant awards, board
and council openings, professional development opportunities, other grant and
professional development opportunities outside our region, and arts programming
in our five-county region. Utilizing written communication including e-newsletters,
public service announcements, web site posts, social networking tools, direct email
communication, and flyers.
Professional Development Program: Workshops that support capacity building for
regional arts organizations and arts leaders; and expand knowledge, skills, and
awareness of various arts genres, and offer business skills development for regional
artists.
Work of Art Cohort: 6-8 artists in the community are selected annual to participate
in Springboard for the Arts’ Work of Art: Business Skills for Artists workshops,
facilitated by Springboard’s team of professionals. Cohort members are asked to
commit to their professional growth and development through consistent
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attendance at workshops. Members of the Arts Learning Cohort engage with other
artists to receive greater support throughout their learning experience. Region 2
plans at least one additional Zoom session a month for cohort members to support
one another and build a collaborative learning environment.
Semi-annual Arts Resource Expo: This COVID-compliant event is open to arts
appreciators, artists, craftspeople, organizations, teachers and school
administrators, tribal entities, city planners, town and city officials, and the general
public. It includes resource tables, presentations, networking opportunities, arts
demonstrations and an exhibition showcasing the work of the area’s finest artists.
Representatives from funding organizations such as the Minnesota State Arts Board,
McKnight Foundation, First Peoples Fund, as well as gallery directors and arts
organizations within Region 2 Arts Council’s five counties, are on hand to discuss
engagement, funding for projects and programs, and opportunities for artists, arts
organizers, and the general public.
Grant Programs Support: Consultations with individual artists, schools, community
organizers, groups, tribal entities, and non-profits on arts project plans, and
assistance during the grant application process through one-on-one conversations
and grant writing workshops as well as support throughout the granted project
cycle.
25-Year Legacy Goals: Minnesotans believe the arts are vital to who we are
Goals and Objectives for Non-grants Programs and Services:
• Offering training in marketing, sales/general business, artist development for
both online and direct sales presence
• Supporting individual artists to better address aspects of presenting their art,
with a special emphasis on supporting BIPOC, beginning, and less techsavvy artists with photographs of artwork for applications and online
presentation, document preparation and upload, general tech support for
grant applications
• Providing skill building so arts leaders can further support
artists/creatives/makers in skill-building and grant writing, and inform
programming with an equity and inclusivity lens
• Facilitating network building between artists and arts organizations to
expand showcase opportunities across the community (hospitals, libraries,
local businesses, local galleries, etc.)
• Sharing resources for additional grant opportunities
• Providing capacity building training for small organizations to support
equity and organizational sustainability
• Providing broader opportunities for artists and creative people to engage
with, support, and learn from each other
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•

Strengthening outreach and information sharing to increase equity and
access for diverse populations including younger, elder, multi-generational
groups; and people w/ physical & cognitive, socio-economic, racial and
mixed racial, LGBTQ populations, and veterans

Outcomes for Non-grants programs and services:
1. R2AC residents gain knowledge, awareness and appreciation for a variety of
artistic disciplines and mediums.
2. Artists across various stages of their career build and expand their capacity
through professional development and showcasing opportunities.
3. The infrastructure and sustainability of arts and arts affiliate organizations is
strengthened through access to operating funds, professional development,
and best practices/equity sharing.
4. R2AC’s Arts Sector grows in reach and impact through programs and
strategies that improve the health, access, and operational capacity of
regional arts organizations and arts affiliates.
Measurements:
1. Surveys with participants
a. ranking impacts, before and after assessments, scale of 1-5, rating
effectiveness of experience
2. Surveys with participating artists
a. self-identify current career stage, ranking impacts, before and after
assessments, scale of 1-5, rating effectiveness of experience on
professional and/or showcasing value
3. Random interviews and surveys with arts leaders
a. ranking impacts, before and after assessments, scale of 1-5, rating
effectiveness on infrastructure and sustainability, rating effectiveness
of relevance and implementation capacity and needs around best
practices and equity
4. Random interviews and surveys with arts leaders
a. ranking impacts, before and after assessments, scale of 1-5, rating
effectiveness on reach and impacts
Showcasing Opportunities
Artist Spotlight: Focused news highlights on artist and organizational activity and
accomplishments in our region.
ReZume Arts is an online series showcasing artists across the Region 2 service area.
Each segment offers a close-and-personal visit with artists who share about their
work, their artistic process, current projects and, on occasion, offered a virtual tour
of their studio and short demos of their work. Segments run live on select social
media platforms, and are recorded for viewing on our YouTube channel.
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Participating ReZume Artists are highlighted on our ReZume Arts pages on our
website.
The Semi-Annual Arts Resource Expo is open to arts appreciators, artists,
craftspeople, organizations, teachers and school administrators, tribal entities, city
planners, town and city officials, and the general public. To ensure artists are
highlighted, exhibiting artists showcase and demonstrate their work.
Annual Anishinaabe Arts Initiative Exhibition showcases the work of past and
present Anishinaabe Arts Initiative grantees, members of the Anishinaabe Arts
Initiative Council, and the Anishinaabe Arts Initiative Fellowship awardees. This
opportunity helps artists in the exhibition gain visibility, build connections to their
own and others’ cultural heritage through regional arts and cultural events and/or
activities, expand audiences for MN Anishinaabe arts & artists, and supports artists
to increase interest and demand for their work.
Arts and Cultural Heritage Fund AAI Sponsored Activity: Create and promote an
online gallery to showcase Native Artists served through the Anishinaabe Arts
Initiative (AAI) program. Input from, and planning with, AAI Council members
offers a culturally informed event that supports equity and accessibility
opportunities. Showcased artists increase visibility of their work through online
interviews and conversations with other artists, and gain interest and demand for
their work to support their artistic sustainability.
25-Year Legacy Goals: Minnesotans believe the arts are vital to who we are
Program Goals and Objectives:
• Providing broader opportunities for artists, beyond our grant programs
• Offering showcasing opportunities that are inclusive and equitable
• Encouraging understanding and appreciation between diverse Minnesotans
through arts and culture opportunities
Outcomes:
1. Regional residents gain exposure, understanding and appreciation of their
own and others’ cultural heritage through regional arts and cultural events
and/or activities.
2. Regional artists gain experience and visibility through increased showcasing
opportunities.
3. Regional artists experience an increase in interest and demand for their
work.
Measurements:
1. Surveys with participants
a. ranking impacts, before and after assessments, scale of 1-5, rating
12

effectiveness of experience
2. Surveys with artists
a. ranking impacts, before and after assessments, scale of 1-5, rating
effectiveness of experience
3. Surveys with artists
a. ranking impacts, before and after assessments, scale of 1-5, rating
effectiveness of experience, rating effectiveness of experience
FY22-23 REGION 2 GRANT PROGRAMS
(See attachment for grant deadline dates at the end of this document)
•

•
•
•

Notable Changes in Grants for FY22-23
Cultural Traditions and the Arts Grants, funded with Arts and Cultural
Heritage funds, will be suspended in this biennium. The Anishinaabe Arts
Initiative Council will use a portion of those funds to sponsor R2AC/AAI Arts
and Cultural Heritage Programming.
Region 2 Arts Affiliates will be added to the list of organizations eligible to
apply for 2-year Community Arts Support Grants. See attachment for Arts
Affiliate definition at the end of this packet.
The Arts Access for Small Towns Grant Fund will be added to the Arts
Access (B) round. Arts Access for Small Towns funds will be preserved for
applicant organizations located in towns under 2000.
Mandatory Cash Matches will continue to be suspended for FY22-23.

GRANTS FOR ORGANIZATIONS: open to arts organizations, non-profits providing
arts programming, public or private non-parochial schools and community
education programs, schools, institutions of higher learning, local city/town/county
government entities or tribal government entities, or groups formed for nonprofit
purposes with a fiscal sponsor.
Grant Program: Arts Access Grant- 2 deadlines annually (Spring deadline will have
funds set aside specifically for applicant organizations from small towns with
populations under 2,000)
Supporting arts creation, production, and presentation of high-quality accessible
activities, that help instill the arts into the community and public life in our region.
Max request: $6,000.
25-Year Legacy Goals:
• The arts are interwoven into every facet of community life
• People of all ages, ethnicities, and abilities participate in the arts
Arts Access Goals and Objectives:
• Reaching wider audiences by providing new and/or expanded arts
programming to regional residents and/or by supporting accessibility needs
Arts Access Outcomes:
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1. R2AC residents experience increased access to the arts via a reduction in
geographic, cultural and/or physical barriers.
2. R2AC residents experience a change in knowledge, attitude, behavior or
condition due to funded arts activities.
3. The capacity of those providing arts experiences is increased or
strengthened by changing, expanding, or enriching the ways in which they
connect to their communities through the arts.
4. Creating opportunities for organizations located in smaller towns to
experience more success in the grant application process, and to increase
arts activity in small towns.
Measure: We will include targeted questions on our final reports to provide data on
audience demographics, participant impact and change in the applicant
organization’s capacity to measure these outcomes.
Grant Program: Arts Learning Grant
Supporting high-quality arts education to develop knowledge, skills, and
understanding of the arts. Funds may be used for artists-in-residence programs and
educational performances, or to provide arts classes, camps, or workshops.
Activities must include a component open to the general public. Max request:
$6,000
25 Year Legacy Goals:
• People of all ages, ethnicities, and abilities participate in the arts
• Minnesotans believe the arts are vital to who we are
Arts Learning Grant Goals and Objectives:
• Creating more arts learning opportunities for youth
• Supporting more public art, arts festivals, engagement of guest artists, arts
field trips, workshops, exhibitions, presentations, or performances
Arts Learning Grant Outcomes:
1. R2AC residents learn new arts skills & techniques.
2. R2AC residents gain awareness and appreciation for a variety of artistic
disciplines
Measure: We will include targeted questions on our final reports to provide data on
participant impact and survey our region once a year on arts awareness and
appreciation.
Grant Program: Arts Project Grant
Supporting a variety of art projects including costs related to performances,
workshops, exhibitions, engagement of guest artists or artists in residence, public
art projects, arts festivals, and capacity building activities for arts organizations.
Max request: $2,500 (No equipment funding provided.)
Arts Project Grants Goals and Objectives:
• Improving board development, fiscal management, fundraising, public
relations, audience development, or assistance in designing arts
programming
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Supporting more public art, arts festivals, engagement of guest artists, arts
field trips, workshops, exhibitions, presentations, or performances
Arts Project Grant Outcomes:
1. R2AC residents experience a change in knowledge, attitude, behavior or
condition due to public art, arts festivals or arts events
2. The infrastructure of arts organizations is strengthened through access to
professional development and best practices sharing.
Measure: We will include targeted questions on our final reports to provide data on
audience impact and change in the applicant organization’s infrastructure to
measure these outcomes.
•

Grant Program: Community Arts Support Grants
Two-year grant award open to any arts organization or arts affiliate with a twoyear history providing operating support to help build their capacity to provide
high-quality accessible arts activities in their communities. 2-year averaged arts
expenses qualify an organization for between $3K-$7K per year.
25 Year Legacy Goals:
• People of all ages, ethnicities, and abilities participate in the arts
• Minnesotans believe the arts are vital to who we are
Community Arts Support Grants Goals and Objectives:
• Offering operational support stability in order for programmatic growth and
expansion to occur
• Growing alongside arts organizations
Operating Support Grant Outcomes:
• The capacity of arts organizations is strengthened by changing, expanding,
or enriching the ways in which they connect to their communities through
the arts.
• The infrastructure of arts organizations is strengthened through access to
operating funds, professional development and best practices sharing.
Measure: We will include targeted questions on our interim and final reports to
provide data on change in the applicant organization’s capacity and will also ask
them to provide key financial information to measure these outcomes.
GRANTS FOR INDIVIDUAL ARTISTS:
Grant Program: Young Artist Grants
Open to 8th - 12th grade students who are singers, musicians, writers, media
artists, performers, visual artists and craftspeople. Grant recipients are reimbursed
up to $600 for costs associated with one-on-one arts instruction by a mentor artist
or participation in arts classes, camps, or workshops online or within the state of
Minnesota.
Young Artist Grant Goals and Objectives:
• Provide more arts learning opportunities for youth
• Provide broader opportunities for creative people
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Arts Learning Grant Outcomes:
1. Regional youth learn new arts skills & techniques.
Measure: We will conduct phone interviews with students and parents to provide
data on impact of the funded arts experience on the student’s arts practice.
McKnight Funded: R2AC Artist Fellowship and Anishinaabe Arts Initiative (AAI)
Fellowship
Open to artists of all disciplines who have shown consistent excellence,
commitment and dedication in their work for unfettered funding to fuel the artist’s
work. Two $6,000 R2AC fellowships and one $5000 AAI Fellowship annually.
McKnight Funded: Individual Artist Grants (IAG) and AAI Grant
Open to artists in all arts disciplines for purchase of materials or equipment
necessary for a creative work; educational opportunities; mentorships; and
proposals for career-enhancing projects or opportunities. Max request is $2,000
(IAG); $1000 max request (AAI)
Goals and Objectives for each McKnight Funded individual artist grant program
• Providing broader opportunities for creative people
• Providing funding for artists in advanced stages of their artistic careers
Outcomes for Each Individual Artist Grant Program
• Artists expand and improve their work and the way in which they create it.
• Artists connect to new audiences and/or build relationships that provide
artistic growth.
Measure: We will include targeted questions on our final reports to provide data on
audience demographics and the impact on the artist’s arts practice to measure
these outcomes.

GRANTS GUIDELINES

Grant Writing Support Policy
•

•

R2AC staff offer grant info. sessions, online and in-person, designed to assist
applicants in writing a grant application, gathering documentation to support a
grant application proposal (such as work samples, resumes, nonprofit
documentation, etc.), creating a budget for arts activities proposed for funding, and
navigating the online grant submission process.
Applicants may request one-on-one assistance from R2AC staff before submitting
their grant applications.
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•
•

Online chat, email, and phone assistance is available for grant applicants and
grantees during posted office hours.
Applicants who would like staff to review an application that is in-progress must
contact staff requesting a review. Requests for review made two weeks prior to the
deadline date or earlier guarantee staff response. Requests made after two weeks
prior to the deadline date will be responded to as staff time allows.

Grant Submission Policy
•
•

•
•
•

•

Only applications submitted in their complete form by the deadline time and date
will be considered eligible and sent to the grant review panel.
Staff will review all applications that have been submitted by the deadline date for
eligibility. No additional materials will be solicited or accepted after the deadline
date.
Applicants may initiate conversations with R2AC staff regarding a submitted
application at any time.
Staff may initiate conversations with an applicant regarding a submitted
application at any time.
Applicants may not initiate communication with R2AC board members or
panelists regarding a submitted application until the grants have been awarded. If
an applicant does this, their application will be deemed ineligible for funding
consideration.
Board members or panelists may not solicit input from an applicant following the
submission of a grant.

Anishinaabe Arts Initiative Grant Submission Policy
•
•

•

All online applications must be submitted in their complete form online.
All paper applications must be submitted in their complete form either in-person at
the R2AC office and accepted by a staff member by 5:00 p.m. on the deadline
date, or mailed to the R2AC office with a postmark on or before the deadline date.
Incomplete applications, late applications, emailed or faxed applications, or
applications slipped under the R2AC office door will be ineligible.

R2AC Budget Guidelines
Arts Grants for Organizations
Arts Access Grant
Arts Learning Grant
Arts Project Grant
NOTE: Project-specific costs incurred and paid prior to a project’s Earliest Start Date will
make a project ineligible for funding. (e.g. down payments made on venues, scripts,
scores, or to arts teachers, presenters, performers or other contractors)

17

Unallowable expenses: Those few expenses that must not be added to your budget, but
may be part of a project without making a project itself ineligible.
• Costs related to the proposed project incurred and paid prior to a project’s Earliest
Start Date. (e.g. venue rental for an entire year, promotional materials for an entire
season or concert series if you are applying for only one concert or production)
• Cost of any item that was purchased prior to the Earliest Start Date for a different
purpose or project but will be used in the proposed project. (e.g. Lights or sound
equipment, leftover materials or supplies, etc.)
• Grant Writer Fees.
• Equipment purchases for applicant groups that are not explicitly 501(c)3 nonprofit
organizations such as Schools, Community Education Offices, Libraries, Colleges,
Universities, Federal/State/County/Municipal or Tribal Government entities, or
groups formed for nonprofit purposes that are applying through a fiscal sponsor.
• Rent, mortgage or payment for use of space that is owned/leased by the applicant
organization or group)
• Salary or wages for an employee of the applicant organization for services that are
not beyond the employee’s regular duties.
• Project specific administrative expenses that go above 15% of the total project cost.
• Administrative expenses that have already been covered by a Region 2 Arts
Council Community Arts Support grant.
• Remaining 90% of out-of-state travel/lodging/per diem expenses for groups or
individuals coming into the state or leaving the state (with Arts Project Grant funds).
• Purchase of food and drink for events (with any Legacy-funded grant programs Arts Access Grant and Arts Learning Grant)
Festival Costs
•

Grant budget and income for a proposed festival must only be for the arts portion
of the overall festival activity. If rentals or other items will be shared by arts and
non-arts activities at the festival, indicate in your project budget only the
percentage of the rental expenses that will be used for the arts portion of the festival
activity. Remember to provide details.

The Budget Form
1. Use the official .xls Region 2 Arts Council budget form or create your own.
2. If you create your own budget form, follow the official form’s Expense and Income
sections, and use the categories to break down your expenses like Equipment,
Travel, Publicity, Rental, etc. to ensure that you are providing complete
information.
3. Rename the form. Include the name of your organization, the name of your project,
the current fiscal year, the name of the grant program, and the word “Budget” (e.g.
OrgNameArtsEvent2021ArtsLearningGrantBudget)
4. List all your allowable expenses under the categories provided.
5. Include details for each of your project’s expenses in left column (e.g.: 4 artists x
$300/day x 4 days, 450 miles @ .545/mile, 100 posters and 10 broadcast ads)
6. If you must add additional rows, use a calculator to ensure accurate totals.

18

Expense Categories – List allowable expenses only
•

Artist Fees - artists’ labor $/hour, honoraria, etc. Note: Region 2 Arts Council
suggests payment for artists-in-residence = $300 per 4 contact hours or
approximately $75/hr.

•

Contractor Fees - compensation paid to non-artist personnel for project activities.
(e.g. project coordinator, outreach consultant, assistants to the artists, project
specific contractors, ASL interpreters, etc.) Grant funds may NOT be used to pay
employees of the organization, unless the organization contracts for their specific
services and can prove that the planned arts programming goes above and beyond
the employee’s paid position and is not part of their normal salary or wages.

•

Travel - mileage, airfare, lodging, meals. Provide details, such as how much you
are paying per diem, and follow guidelines for any out-of-state travel expenses.
Mileage rates should be calculated at less than or equal to the current IRS
recommended rates per mile.

•

Publicity – ads (print, broadcast, internet), printing (posters, tickets, programs, etc.),
postage for mailing promotional materials.

•

Equipment Rental - include payment for the rental of equipment or other nonexpendable items including rental of equipment related to ensuring equitable
access for people with disabilities.

•

Venue Rental – rental of space directly related to the project and only for the
duration of the project, beginning with the earliest start date, concluding with the
project’s end date. Rent, mortgage or payment for use of a space that is owned by
the applicant organization/group is NOT an allowable project expense for project
grants (in-kind or actual).

•

Supplies and Materials – expendable items only, such as paints, clay, fabric, or
other materials or supplies needed for your project.

•

Equipment- includes payment for the purchase of equipment or non-expendable
items essential for the project. Equipment/nonexpendable items are any items that
can be utilized again and retain usefulness beyond the duration of this project,
such as easels, amplifiers, sheet music, etc. Equipment is also NOT an allowable
expense for Schools, Community Education Offices, Libraries, Colleges,
Universities, Federal/State/County/Municipal or Tribal Government entities, or
groups formed for nonprofit purposes that are applying through a fiscal sponsor.
Equipment/non-expendable item purchases usually require an automatic 25% cash
match for Legacy funded grants. (Arts Access Grant or Arts Learning Grant) but due
to the COVID-19 Pandemic we have suspended Cash Matches requirements for all
Grants Programs. Equipment is NOT an allowable expense for any applicant of the
Region 2 Arts Council’s Arts Project Grant program.
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•

Administrative Expenses - include general expenses such as accounting and other
administrative activity necessary for the completion of the project such as
supervisory personnel, custodial services, phone, tech, office supplies, utilities
costs, and insurance, for the duration of the project and ONLY if necessary to
running and/or managing the project. These costs must be kept to a minimum and
may not exceed 15% of the total project costs. Administrative duties that are part of
an employee’s paid position and part of their normal salary and wages, or that paid
in full or in part by a Region 2 Arts Council Community Arts Support grant, are not
an allowable administrative expense.

•

In-Kind Donations - include non-cash donations of goods, rental (performance
venue/tents/tables/chairs) or professional services. Unallowable expenses are not
allowable in-kind expenses. Rent, mortgage or payment for use of a space that is
owned/leased by the applicant organization/group is an unallowable expense.
Artist fees are not allowable in-kind expenses nor are they an allowable source of
in-kind income.

•

Other - includes expenses that do not fit the categories listed above.

Cash Match Requirements for Region 2 Arts Council Grants have been suspended for
fiscal year 2022-23 in an attempt to help stabilize organizations that do arts
programming from the impacts of the COVID-19 global pandemic.
Estimated Project Income
Includes applicant funds, grants (from NEA, MSAB, or other funders), donations (cash or inkind), and earned income (tickets, registration fees, etc.) for this project only. Because we
are no longer requiring a cash match, there is no need to fill out the income section if your
total estimated project expenses are less than the maximum award for the grant you are
applying for. Note: Your proposed project may not be funded over 80% by a combination
of Region 2 Arts Council, Minnesota State Arts Board, Library Legacy, Historical Legacy,
Department of Agriculture, or other grant awards funded by the Clean Water, Land &
Legacy Amendment.
✓ Earned Income - List sources and provide detail. Indicate ticket prices, estimate of
tickets sold, fees charged, number of audience members/participants expected, etc.
✓ Other Grants/Donations - Do not include this grant. List other grants or donation
sources and indicate which are anticipated and which have been secured. In an
additional document, please provide information about where your organization
will seek funding if anticipated funding falls through.
✓ In-Kind - include sources of non-cash donations of goods, rental (performance
venue/tents/tables/chairs or professional services) that appear in your budget above.
Note: Unallowable expenses cannot be used as in-kind. Rent, mortgage or
payment for use of a space that is owned by the applicant organization/group is an
unallowable expense. Artist fees are not allowable in-kind expenses nor are they an
allowable source of in-kind income.
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✓ Applicant Funds - include funds your organization has available to use for this
project that do not fall into any other category above.
Totals - the official budget form should automatically calculate totals based on the
amounts your organization has included on the budget form. However, ALWAYS check
your math with a calculator; this is especially important if you have added lines or possibly
accidentally deleted or changed the embedded formulas.
Misuse of Funds Policy
All 11 regional arts councils and the Minnesota State Arts Board adhere to the new Misuse
of Funds Policy. Grantees will be required to indicate that they have read the misuse of
funds policy as part of signing their contract. There will always be consequences when
misuse of funds occurs, from returning the funds to being ineligible for receiving funds
within the state.
Required expense documentation on application: for travel, lodging, equipment over
$500.00, and fees for workshops or consulting services.
Change Forms
If an organization changes project dates, location, contracted artists, expected
expenditures, the content of the project or program, outcomes or evaluation methods,
project leadership, the applicant will be expected to submit a change form. Specifically:
• Budget amendments 20% or more on budget items that were originally
$1,000 or more.
• Artist changes
• Authorizing official and/or project director changes
• Revised start/end dates
• Revised project dates
• Change in location
• Change in outcomes and/or evaluation methods
• Contractor, vendor, or in-kind service provider changes
• Other changes, please contact our office

Arts Grants for Individuals
R2AC Artist Fellowship
Individual Artist Grant
Anishinaabe Arts Initiative Grant
Anishinaabe Arts Initiative Fellowship
Note: R2AC Artist Fellowships and Anishinaabe Arts Initiative Fellowships do not require a
budget.
Total Estimated Project Expenses: Please list all of the allowable budgetary expenses
associated with this project. The Estimated Project Costs may be greater than, less than, or
equal the funding limit.
Allowable Budgetary Expenses Include:
•

Fees, honoraria, contracted labor
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•

Mileage (the current IRS rate may be used to calculate mileage), air fare, lodging,
meals

•

Publicity

•

Printing

•

Equipment

•

Materials & Supplies

•

Rental space

•

Artist time to engage in grant project

Change Forms
If an artist changes project dates, location, contracted mentor artists or collaborating artists,
workshop providers or contractors, expected expenditures, and/or the content of their
project, they will be expected to submit a change form. Specifically:
• Revised start/end dates
• Revised project dates
• Change in location
• Budget amendments (such as a change in equipment you plan to purchase)
• Mentor artist or collaborating artist changes
• Contractor, vendor, or service provider changes
• Other changes, please contact our office

Grant Panelist Policy
•
•
•

Board members serve on R2AC grant review panels except for the Anishinaabe
Arts Initiative Grant and Fellowship, which are awarded by the AAI Council.
Members of the AAI Council serve on the Anishinaabe Arts Initiative Grant and
Fellowship review panels.
To ensure thorough preparation for a grant panel review, R2AC board members,
AAI Council members, Designated Delegates, and Community Panel members will
be trained in the use of the online grant system.

Designated Delegate
•

In the event of an unavoidable scheduling conflict, the board member who will be
absent must contact a former R2AC board member from their county to act as a
voting member in the business meeting and grant review panel.

Community Panel Member
•

•

A former board member from any county may be asked to serve on a grant review
panel if a current R2AC board member will be absent and a Designated Delegate
from that board member’s county cannot be found to act as a replacement.
Past R2AC Artist Fellows or other expert artists or arts teachers in Region 2 may
serve as Community Panel Members for the R2AC Artist Fellowship or Young Artist
grant reviews.
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•

If the R2AC board decides to split a grant review panel into two smaller panels
because of the high volume of grant applications received, then a Community
Panel Member will be asked to serve on each panel in addition to the board
members.

Online Grant Review Policies and Practices
•
•

•

•
•

•

•

The R2AC staff reviews each grant application to ensure eligibility before releasing
it for review by the grant panel.
The grant review panel, comprised of any combination of Board members, AAI
Council members, Designated Delegates, and Community Panel members receive
access to all eligible grant applications online at least two weeks prior to the grant
review.
Any member of the grant review panel who declares a conflict of interest in which
a grant application is still eligible, but a personal conflict of interest exists due to
an affiliation with an applicant organization or personal relationship, must declare
that conflict of interest with R2AC staff as soon as the grant applications are
available for viewing and commentary.
Staff will immediately inform all panelists of any declared conflict of interest.
All panelists may discuss the eligible grant applications with one another prior to
the grant review meeting, unless they have declared a conflict of interest and then
they may not discuss that particular grant application with other panel members.
Panelists with a conflict of interest will mark all responses as N/A on the online
evaluation form and will leave the room during discussion of the grant application
with which they have a conflict.
Prior to and during the grant review meeting, R2AC staff will point out any
inaccuracies found in the information provided in a grant application, such as any
math errors on the grant application’s budget.

Grant Review Procedure
• The public is invited to grant review and business meetings; however, public
commentary is neither allowed nor solicited during grant reviews. Requests to
address the board or council must be made to the Executive Director prior to the
board meeting.
• Panelists bring their laptop or tablets and any grant-related notes to the review
panel. If a panelist does not have a laptop or tablet computer, R2AC will provide
one for their use.
• Board members, delegates, and community representatives serving on the review
panel must be part of the grant evaluation conversation, either in-person or
remotely via phone or video conferencing, in order for their vote to be valid. If
they are absent, or have stepped out of the room due to a conflict of interest, their
vote will be entered as N/A.
• There must be a quorum for the grant review to be valid. Staff will ensure that the
majority of the designated group or quorum (a number greater than half of the
grant review panel’s size) are in attendance. If a quorum cannot be reached, then
the grant review will be rescheduled.
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•
•
•

•
•

•

•

•

Staff will review the scoring criteria/rubric and the grant review procedures with
the grant review panel.
Work samples will be shared at each grant review. Staff will provide the board
members a one-minute sample for each grant application.
Each application is discussed in detail based on the scoring criteria/rubric.
Discussion will be limited to information presented through the grant application.
It is standard (and mandatory) practice not to allow anecdotal information during
the grant review.
Staff will record grant panelist comments to be summarized and shared with
applicants upon request.
A motion is made concerning the level of funding for each application: Full,
partial, or no funding. A detailed discussion follows and then the motion is voted
on.
o Full Funding: A motion of full funding is made when a grant application is
complete and eligible for funding in the form in which it was submitted.
o Partial Funding: A motion of partial funding may be made when a change
in the budget is deemed necessary by the board. When a motion for partial
funding is made, a revised budget amount must be specified.
o No Funding: The Board reserves the right to make a motion of “no funding”
on any project based on their perception of the applicant’s readiness to
fulfill the grant requirements as presented in the grant application, or on the
quality of the work samples submitted with the application.
During the grant review panel, panelists use the online system to individually rate
each grant based on the criteria and point system stated in the rubric. At that time,
panelists may provide written comments or constructive criticism for the applicant
about their application. The ratings are averaged and the grant applications are
ranked from the highest to the lowest based on the ratings. Grant money is
awarded, in order of highest to lowest grant ranking, until the money is depleted.
R2AC will not fund any application whose average score is below 65%.
Following the spirit of the open meeting law, all scores that are shared at a grant
review meeting may be shared with anyone who makes a post-meeting request for
the averaged score. It is standard R2AC practice to present the scores of grant
recipients as part of the awarding process at the end of each grant panel review. If
a score has not been shared at a public meeting, then that score will not be shared
with anyone. Board comments will continue to be shared verbally with any
applicant who requests them.
In the event of a tie at the point where the grant money runs out, the R2AC
Executive Director will divide the amount of remaining money available by the
amount of the requests and will use this percentage to distribute the available
funds to each applicant.
Example: Group A requested $1,000 and Group B requested $1,885 in
grant money. They each received a score of 68% in the grants round. After
all of the higher scored grants were funded, the remaining amount of
money was $1,895. The tie occurred where the money available ran out.
Total amount requested by Groups A & B:

$2,885
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Total amount left to award:
Percent of request available:
Group A:
Group B:

$1,895
$1,895 / $2,885 = 65.68%

$1,000 request x .6568 = $657 award
$1,885 request x .6568 = $1,238 award

Fellowship grant application ties will be resolved with a show of hands.

Payment
Full payment of the award will be made to the grantee, or to their fiscal sponsor, 30
calendar days prior to the start date of the project, as entered on the application or as
modified in a subsequent Granted Activity Change Form. No payments will be made prior
to the earliest start date listed on the application. Grantees must have their signed Grant
Contract, including any revisions or changes such as a revised budget for a partial award,
approved by R2AC staff prior to payment. All individuals must also provide a signed W-9
tax form to receive payment. Arts Access, Arts Learning, and Young Artist Grantees must
have completed and submitted their Outcome and Evaluation Methods Follow-up form
and had it approved by R2AC staff prior to payment. Funded arts activity cannot begin
before the Grant Contract is signed and approved and any other required paperwork is
submitted and approved, such as a Granted Activity Change Form or Revised Budget.
Young Artist Grants for 8th – 12th grade students
Grant recipients are reimbursed up to $600 for work with a mentor artist/instructor or for
costs associated with attending an arts camp/class/workshop for activity that takes place
within the state of Minnesota. As part of the maximum $600 grant award, grantees may
include reimbursement up to $100 for travel expenses, including mileage at $0.535/mile
(or current IRS rate), lodging, and/or meals, and may include reimbursement up to $50 for
arts materials such as reeds, sheet music, paints, brushes, books, ballet slippers, sketch
pads, etc. Checks will be made out to the student/grantee, who must submit a signed Grant
Contract, a W-9 tax form, and receipt(s) and/or invoices(s) for the funded arts
lessons/camp/class/workshop. They may also supply receipt(s) for up to $50 in arts
supplies, and/or an R2AC travel voucher for up to $100 in travel expenses if applicable.

Final Report Policy
•

A Final Report, detailing the actual budget and the outcomes of the project, must
be submitted within 45 calendar days of the project end date. The project end date
is chosen by the grantee in their grant application.

•

If a grantee has requested a modification to their project, which includes a change
in the end date, then a new final report deadline, which will be 45 days after the
modified end date, will automatically be instated. This modified end date is not
considered an extension.

•

Grantees may call, email, or send a letter to the executive director requesting a
maximum 45-day extension on a final report, if the request is made on or prior to
the project’s final report deadline.
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•

The day after the final report deadline, a single email alerting the grantee of their
final report’s overdue status and the consequences of noncompliance will be sent
to grantees whose final reports have not been turned in and an extension has not
been requested.

•

If a grantee requests a final report extension after a final report deadline has passed,
the extension may be granted, but only for as many days that remain from the
allowable 45 day extension past a final report deadline. (e.g. June 30 is the final
report deadline. July 2 an extension request has been made and granted. The
maximum extension request is 43 days).

•

Grantees who have surpassed the maximum 45-day extension on a final report are
in noncompliance of their grant contract. Their grant contract will be terminated
and they will be requested to return their grant funds to Region 2 Arts Council.

•

Grantees who are deemed in noncompliance of their grant contract are ineligible
to apply for another R2AC grant, until the grantee has returned the total grant
award to R2AC.

Grant Specific Requirements
•

Individual Artist grantees must submit receipts for any single equipment purchase
over $500 (not multiple equipment purchases that total $500) and all items or
groups of like-items (such as tubes of paint) that cost $200 or more with their Final
Report.

1. Arts Project grantees must submit one piece of publicity or promotional material
that exhibits the appropriate credit line.
2. Arts Access or Arts Learning grantees must submit one piece of publicity that
exhibits the legacy logo and Arts & Cultural Heritage Fund credit line.
3. Arts Access, Arts Learning, or Young Artist grantees must submit copies of letters
sent to Minnesota State Legislators thanking them for their support of state arts
funding.
4. Arts Project, Arts Access, or Arts Learning grantees must submit receipts for all
items or groups of like-items, including goods and services (such as equipment,
graphic design, sheet music, carpentry work, or lumber), that cost $500 or more
with their Final Report.
5. Arts Project, Arts Access, or Arts Learning grantees must submit receipts and
documentation for all travel. This includes receipts for airfare or other
transportation tickets, car rental, and/or mileage vouchers or documentation.
Mileage vouchers or documentation must include the name of mileage recipient,
travel departure point and destination, total mileage, and the amount reimbursed
per mile or amount of travel stipend.
6. Arts Project, Arts Access, or Arts Learning grantees must submit in-kind
documentation by the contractor/service provider, such as a pro-bono invoice or
contract.
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Terminology
Modification - what it’s called when specific changes have been requested and approved
on a granted project, such as through a Granted Activity Change Form and a Grant
Contract Amendment. Modified end dates will result in modified final report deadline
dates. A modification IS NOT considered an extension.
Open modifications - it’s what we call a modification that has been mentioned, but the
details have not been spelled out. For example, if an individual or organization suggests
that they “can’t get their project done/started and they are going to fill out a Granted
Activity Change Form”, they are in a state of open modification. Anyone in a state of open
modification is not eligible to apply for ANY Region 2 Arts Council grant until the Granted
Activity Change Form is submitted and approved and a Grant Contract Amendment has
been signed and approved.
Noncompliance - when a grantee has not complied with the requirements of a grant
contract.
Overdue final report - a final report is not overdue if it has been granted a 45-day
extension. It is overdue if an extension has not been granted or if the extension period has
ended and no final report has been turned in.
Extension - the allowable 45-day period following a final report deadline in which a final
report may be turned in. Only one 45-day extension may be granted.

FY22-23 BUDGETING
See final attachments for draft budgets
Attachments:
Survey and Feedback Questions and Results
Grant making and monitoring process:
• FY22-23 Grant Deadlines
• Arts Affiliate Definition
• Sample eligibility
• Sample Rubric
• Statewide Misuse of Funds Policy
Board and Staff Information:
• Board / AAI Council Bios
• Staff Bios
• Staff Position Descriptions
• R2AC Bylaws
Budgeting
• FY2022 & FY2023 draft budgets
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As Region 2 Arts Council plans how to use its resources
over the next two years, we want to hear from you.
* If you are a resident of Beltrami, Hubbard, Lake of the Woods, Mahnomen, or Clearwater
County, tell us about your needs, your family’s needs, and/or your community’s needs
for more creative inspiration and engagement in this place you call home.

0/500

* Tell us about any barriers to participation in arts and creative activity that you've
experienced or perceive others experiencing.

0/500
Submit Survey
Every voice counts.
You can be an arts enthusiast, artist, community organizer, leader of a not for profit,
owner or employee of a business.
Region 2 Arts Council
P.O. Box 693
Bemidji, MN 56619
218-751-5447 or 1-800-275-5447
staff@r2arts.org
http://r2arts.org

If you just opted in, you're consenting to receive marketing emails from: Region 2 Arts Council, 505 Bemidji Ave N, Bemidji, MN
56601. You can revoke your consent to receive emails at any time by using the SafeUnsubscribe® link, found at the bottom of
every email. Emails are serviced by Constant Contact

Survey info arranged as of 03.11.21
PROFESSIONAL DEVELOPMENT AND SUPPORT FOR ARTISTS
• Anything that helps emphasize artist resources in a rural environment would be
helpful.
• Marketing and pricing in rural areas vs. metro.
• More accessibility and possibly marketing to those who would interested.
• Springboard Work of Art
• Arts In Digital Spaces has been very helpful.
• artistic and creative needs for myself and for my family are easily met through
programming and other opportunities in my community
• Beltrami county does a good job of supporting and encouraging creative
endeavors
• As a new resident, I am content.
• More vending opportunities to share my art crafts
• Recognition is needed. Artists are one of our greatest resources
• Grants for performing arts groups in the for profit entertainment business
• How to fill out grant applications how to fill out and participate in panels
ACCESS TO THE ARTS
• Access to the arts for the elderly in retirement homes and nursing homes.
• A community center for the arts. A place where likeminded people could get
together and collaborate or find inspiration in the atmosphere that can foster
creative inspiration.
• Access to space for artists to meet up do a song writing class, beat making
classes, or painting and sketching classes.
• Access to tech for Digital design and the arts; new ways of things
• Central repository for opportunities—a “help-wanted for artists” to find clients, find
artists
• more adult free art projects.
• We need greater access to art classes that are not during the work day.
(Weekends and evenings for example). Greater variety of classes.
• As always, space for show and sale of art, books, etc.
• As a visual artists places to display art are limited in the town where I live. Have
to travel to do so, I am older so that’s harder.
• Earning or incentive to create is diminishing if capacity for showing is limited
• Needed: a place to show/sell art.
• Sometimes: parking & handicap access to venues

CONNECTION AND COLLABORATION
• More connection with other local artists.
• Creative collaborative opportunities between the arts and others (like yoga
community)
1

•
•

•

Networking opportunities for artists
More collaboration between arts entities. I know we tried to put together an arts
calendar at one time but maybe it's time to look at that again. Often times events
are held on the same day so participants and audience members need to make
choices about which to attend.
The live feed thing was pretty neat -the ones I was able to catch - perhaps more
of those with varying days and times?]

STRUCTURAL SUPPORT FOR ORGANIZATIONS’ NEEDS
• Park Rapids arts organizations need marketing expertise,
• computer/social media expertise,
• fund raising expertise,
• grant writing expertise,
• ability to recruit young (or middle-aged) volunteers,
• support from our state legislators.
• a paid experienced full-time professional arts coordinator
• Artists who are willing to do classes. We have spaces and need artists once we
can safely open
• We need involvement, creativity, and leadership from YOUNGER people.
• We desparately need marketing expertise - AFTER developing awareness of
need for marketing
• We need hands-on internet training at convenient times and places, plus free
and/or inexpensive professional internet services - and awareness of their
availability
• Financial advice - even competent treasurers & government form filers
EDUCATING AUDIENCES/CREATING ACCESS
• We need to continue to educate audiences on the arts
• Bring art especially to the people who don’t know or have access to the arts
• Getting the word out / promotions is a big challenge with so many different
outlets, just letting large groups of people know about events and activities is a
big challenge. After most events, you can hear people say, "I didn't know that
was happening."

COVID SPECIFIC NEEDS
• Needs of the community are financial
• Consider the shut-down of most stores and businesses
• Consider ppl had to stay home and home school their children
• Consider that schools have been closed.
• Consider social events with people post-quarantine: artist events, gatherings
between artists and arts appreciators
• Space outside of home to work/ competing for space with family needs
2

•

Summer coming perhaps a few outdoor events for artists?

SMALL TOWNS
• Development of the North Beltrami Community Center in Kelliher
• Would like to offer our community a variety of music, theater, arts, readings and
historical presentations.
• How to collaborate with Bemidji arts/events and bring them to our community
• Would like to host local artists. Need R2AC funding for these events.
• Piano Accompanists,
• performance venues
• visiting artistic teachers/mentors
• visiting professional performances
• Before Covid 19 there were some opportunities to participate in arts events here.
I know that personally I appreciate visual arts classes and theater and musical
performances. The library and historical museum, the school and the R2AC
offered several events each year and I look forward to them being offered again.
I attend art guild and have been able to maintain connections with artists via
Zoom lately. That is not a good way for some of our less technology inclined
folks. Snowbirds like it.
• Outdoor arts event would be great. Classes! Live performances on the lake front
would be awesome!
• I am trying to make Watermark an even better place to sell my artwork than it
does already. I need to sell my North Woods paintings here.
BARRIERS (Uncategorized as of 3.08.21)
Looks like I addressed that above. It's hard to find other local woodturners to network
with (Detroit Lakes is the closest?)
I may not be asking the right questions or asking the right people, but could also use
some help connecting with people organizing formal Art Shows where I can participate
and Galleries where I can exhibit.
I don't have any physical barriers, but mental barriers in that I feel isolated living in the
country even before Covid. Covid and being able to reach people through Zoom has
actually helped me feel less isolated. I hope the Zoom opportunities continue.
Current leaders lack experience, energy, skill to deal with current needs or local arts
(including cultural) organizations. Unable to communicate and/or promote their
organizations via present methods. Therefore only "old" audiences keep coming back,
with few newcomers.
Time and availability are barriers for myself. I always plan to participate, but life
happens and priorities fall into play
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I don’t know of any
Again, a huge barrier would be financial. Unable to work and send their children to
school. They could use help financially to complete their projects, or to start new ones.
I feel like Beltrami county has a really vibrant and thriving arts community, the only
significant barrier or challenge that comes to mind right now is covid and our inability to
connect around art in the ways that come more naturally to us via attending
performances, going to galleries, taking classes etc.
As a full time artist, I find it difficult for other residents to understand this and expect me
to do another job part time, but that is not necessary for me.
I would like to tell you about Terrapin Station in Nevis MN of Hubbard Co. The owner
Brian Skinness has been in the past offering the community just a wonderful opportunity
to hear musicians that are from such a great diverse ray of the musical community. His
building offers a professional and personal atmosphere and it brings in great talent and
a seriously interested audience. I want Brian to be able to continue to offer this but I
believe it is a great financial burden, he needs HELP.
Covid 19
It would be helpful to have a list of artists available in the surrounding area. Is there a
way to /announce the artists' bios, samples of work and availability? Thanks.
The people who are qualified to help with say, doing a community musical event are
overwhelmed with other (usually school and family)responsibilities and our community
lacks the number of qualified people to "spread it around". The same people are always
asked and they burn out. We are so remote, it doesn't work to try to get people from
neighboring towns, because it's too far for a daily drive for most people.
Child care
In these Covid-19 times lack of broadband access, or even technological know how
may be barriers. Some arts activities are happening online, but if the infrastructure isn't
there and/or people don't have the skills they're left out. Not sure how Region 2 can
address either concern. The library has Hot Spots to loan out. Maybe arts organizations
could offer that service or let people know they're available although Hot Spots don't
work everywhere in Hubbard County for sure
Just the battle of switching from craft to art

4

Some of the barriers that I experienced were lack of funds for extra type purchases for
doing music. If I had a center where I could spend hours I would.
I imagine everyone will mention covid. Other than that, for me--I don't know how to go
about looking for clients who are interested in original music for various purposes.
classes are held only 1 time of day, 1 day out of the week. i would like more offerings
Distance from arts opportunities and a less dense population of artists and arts
supporters in our county are the biggest barriers.
Lack of communication of events / activities (calendars in multiple media to multiple
audiences)
Threats from state representative to cancel arts funding
Lack of fundraising finesse
The class is scheduled during the work day.
Not really aware of those but I think handicapped access might be a barrier for some
outdoor events depending on where they are located.
Cost of tickets for some productions, especially at The Paul Bunyan Playhouse, are way
above what I can afford to pay thus limiting my participation. Maybe the arts council
could purchase a bank of tickets at a discount and somehow give them away for free for
volunteering or something like that. Maybe they could work that same type of
arrangement out with various organizations across genres. Arts classes for children are
way above my pay scale as well. I can't afford many of the workshops offered
I get the feeling like making paintings full time is not responsible or not hard work.
Practical things are more useful or something.
Distance from town, covid requirements (which ARE necessary), etc
Please organize your email newsletters with a brief summary at the top–where each
item is a hyperlink to its location further down in the (very long) email. Doing so would
be a user-friendly improvement that makes the wealth of information you provide much
easier to access. (It would allow an individual to quickly find what is relevant and
bypass what is not relevant, rather than forgo the entire thing because it is too
overwhelming–which unfortunately has been the case for me.)
Transportation, cold/weather seasonal changes restricting- craft and artist shows and
markets are very few due to lack of space that’s able to accommodate restrictions.
Missing live music and gallery openings.
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ARTS LEADER FOCUS GROUPS #1-3
First Week in February 2021

1. Check in first.
“We’re nearing the end of one full year of a new normal, how everyone’s been faring?” (Give a brief intro- your name,
your org., your role, how it’s going from where you sit)

2. Does anyone have anything to add about new/different activity; what’s worked, what hasn’t worked as well, activity
you’re hoping to try in the coming months?

3. If all goes as planned, we’ll be receiving State and Legacy funds starting in July. For organizations, the support we
offer comes in the form of information sharing & showcasing (Facebook, newsletter), professional development (we
have a 3 part equity, diversity, and inclusion workshop series coming up in the spring, but what about next year), and
grants. What needs do you perceive for your organization from end of June 2021- June 2023? What could we do that
would make a difference/be supportive for your organization?

4. Other feedback our guidance for us as we make plans?

February 26, 2021
Happy Friday, Region 2 Board Members!
Our biennial planning meeting is coming up on March 15. If we all make a concerted effort to reach out to 1-3 people
to conduct brief interviews with, we’ll get a good range of feedback to add to our planning.
Region 2 is good at getting feedback from organizations and artists that we’ve funded in the past, but it is also
important to talk to those who aren’t utilizing or know about our grants and services. Who might these people be?

•
•
•
•
•
•
•

Community members and leaders
People with specific knowledge or experiences
People holding positions in city and tribal governments
Chamber of Commerce, Fair Board, Rotary members and representatives, etc.
Assisted Care facility leadership
Community centers /community councils
The organization you work for; volunteer with, etc.

If you don’t know where to turn, these might be good starting points.
If you find out that a person you’re interviewing hasn’t heard of Region 2, you can let them know (among other things)
that we award grants for area arts activities (about $280,000 a year), have a monthly newsletter sharing arts
resources and activities, and that we showcase area artists in different ways. We’re all-around arts supporters and
promoters in our five counties. We get funding from the State and from the McKnight Foundation. Our premise is that
the arts* add economic and social value to our communities and our state.
*Remember that “the arts” include everything from sculpture to music to arts workshops to performances to theater to
murals, and more!
Here’s a link of our awarded grants from past years if you’d like a refresher/need more info. We have them listed by
county, which can be helpful: https://r2arts.org/grant-awards-history/
Questions for the Interview
1.
2.
3.
4.
5.

How have the arts and creative activity played a positive role for you/your family/ your community/the people
your organization serves during COVID?
What kind of arts/creative activity are you looking forward to experiencing in your community once things
start happening again?
Is there a reason you can think of that your community might not be utilizing Region 2 services or applying
for grants to support its arts activity/public art/performances/etc.?
Our funds are meant to support all communities, is there anything we can do different/better/more in order to
support yours?
Anything else you’d like to share?

Thank you for taking notes on each of your conversations. It’s helpful to know the name/position/role/organization (if
applicable) of the person you talked to; although if the person would like their name to remain anonymous, that’s ok
too.
Bring your notes to the meeting on March 15 at 6:30 p.m., or email them to me before hand. Feel free to contact me if
you have any questions.
Thank you so much for your support!
Laura

Constant Contact Survey Results
Survey Name: R2AC FY20-21 Biennial Planning Survey
Response Status: Partial & Completed
Filter: None
May 06, 2019 1:59:58 PM

1. Please select as many options as pertain to you. Feel free to select multiple options.

I identify as an artist; including visual artist, fiber artist, literary artist, mutimedia
I identify as an arts appreciator
I work for an organization that does arts programming
I volunteer for an organization that does arts programming
I serve or have served on the Region 2 Board of Directors or Anishinaabe Arts
I am active in the arts in my community
I am not active in the arts in my community, but I would like to be
I am actively engaged in creative activity
I am not actively engaged in creative activity, but I would like to be
I have lived in my community for five years
I have lived in my community for five years or more
Total

Number of Response(s)
7
8
2
3
1
7
0
7
0
2
8
12

Response Ratio
58.3%
66.6%
16.6%
25.0%
8.3%
58.3%
0.0%
58.3%
0.0%
16.6%
66.6%
100%

Number of Response(s)
0
4
3
2
3
0
0
12

Response Ratio
0.0%
33.3%
25.0%
16.6%
25.0%
0.0%
0.0%
100%

2. In which of the following Minnesota counties do you reside?

Mahnomen
Beltrami
Lake of the Woods
Clearwater
Hubbard
Other
No Responses
Total

3. Are the arts relevant (do they matter) to your community? - Responses
Answer
They matter to some people more than others. I think most people would say arts are important, but I think most of them would
consider arts expendable, especially if they interfered with sports.
On the other hand, arts are important to some of us. Because there are so few of us and quality arts experiences are so hard to find
without traveling some distance, any good arts programming we can arrange locally is critical.
Yes. I believe they are a vital component to the identity of the community as well as an economic boom to the area.
The arts educate, inspire, inform, cajole, soothe, and encourage so much that makes the human, human.
Yes, the arts are essential to my community.
Enriching lives everyday - music concerts, theatre productions, poetry slam , fine art openings, craft fairs, writers conferences, film
festivals. community art projects, sculpture walks, contra dances, art classes, music classes, history center community theatre etc
etc etc. What a huge hole in the fabric of our community if we didnât have all these things!
The arts are very relevant and they matter greatly in my/our community.
I was born and raised in "Region 2". I moved away in 1978 and relocated back to the area in 2015. Part of the reason we felt okay
about moving back to Bemidji was in reading that it had a "strong arts community". I am an artist. I left a city with a population of
about 100,000 with lots of other towns nearby. It had a strong arts community with a lot going on, all of the time. And so, I have a
comparison. I was surprised, and happy, to learn of Region 2 Arts Council and the grants they provide. I think it's probably very
necessary to keep the arts alive here. I am also an enrolled member of the MN Chippewa Tribe. From growing up here, I KNOW
that their arts are important and will always survive, from generation to generation. I don't think enough is offered here for the
"general public" as far as education (workshops). There have been barely any, since I moved here. People love "Art in the Park"
(everywhere).
In my opinion, yes. I believe the arts matter to all communities. Involvement in the arts is essential to the growth and development of
children. It's important to the health and well-being of all people. It has beneficial effects that are needed, emotionally, mentally, even
physically. For all ages. Children need it for the development of their brains and learning capacity. Arts activities are offered in
nursing homes and care centers with beneficial results.
They matter to the community, but not all are appreciative. Lower income communities appreciate but do not purchase items that
would be snapped up in a second in a larger community.

The arts are essential to the quality of life in my community. They enrich and widen our outlook on life and the world.
It is beneficial to have art programing in our community for those who have talent to contribute or have potential to develop artistic
skills.
The arts are extremely relevant to Bemidji and all of northern Minnesota. As the community has grown, a vibrant, active arts
community makes the area more attractive as a place to live, work, and raise a family. Bemidji has become a hub for medical
facilities, educational opportunities, governmental agencies and more. The diversity of arts available truly enriches and enhances
all of us. Having lived in Bemidji for 35 years, I am still amazed and grateful for the wonderfully active arts community.

4. How can we use Region 2 Arts Council funding, staff, and expertise to support the arts in becoming more relevant to your
community?

Answer
What I need personally is/are opportunities to interact with other musicians and educational activities. Songwriting workshops would
be wonderful. Hands on instruction for music production, mixing and mastering would be very useful, as well.
Become even more of a hub for finding financial incentives and grants to further the expansion of arts.
It seems we are always reading about certain arts groups attaining large grants probably because they have designated paid grant
writers to search out those opportunities.
The "little guy" often gets left in the lurch without the funds or the volunteers to compete for funds.
not sure
Look for diverse expressions of art and craft and fund them so non-traditional styles and cultures are represented to the public.
Help us research the economic impact the arts have in our geographical areas so that we can tell this story to advertisers and
donors. It would also help if R2AC could provide a list of other granting sources for arts for arts organizations to consider.

I used to teach painting for senior citizens at a particular senior center in SD. It was a group that had been formalized decades ago
and was structured and well run. The attendees were painters by every sense of the word. During same time period, I also taught
painting for the "fine arts center". Every quarter, the fine arts center would bring in a well known regional artist to offer an extended
class. The seniors would never consider going to the fine arts center. It was as though it was "above them" or they "wouldn't be
good enough". I think being an artist is such a nice past time for anyone, esp. up here with winter being so severe and lasting so
long. Once again, we need quality teachers and an affordable place to congregate and -- I think -- not a "snobby" kind of place -- in
order to reach out to ALL kinds of people who would benefit from learning how to paint (for instance). Right now, I don't think the
arts are reaching enough people.
This type of question is so hard for me. I think the community needs to design their own activities and then come to the Council to
apply for grant funding. R2Arts already offers grant application training and education, plus staff is available for assistance,
consultation, and information. The lack I notice in my community is that so many people don't understand, or even agree, about how
important arts activities are to community life. Unless the Council can come up with a way to get through to those people, I don't
what can be done about that.
In the past 10 years or so, more and more has been done locally to highlight local arts and artists. People come from a distance to
participate, which happens because of advertising.
Ask arts supporters to host roundtables in their homes to discuss what your vision is for the Region 2 Arts Council - ways for
individuals and organizations to access grants, etc.
Besides continuing the community ed classes regularly offered, we could provide after school programs for children and possibly art
programs for senior citizens in their living facilities.
Provide consistency in your application forms and make those forms available online at least 6-8 weeks before a deadline.
5. How do the arts positively impact/change your community? - Responses
Answer
Interaction with Pequana Playhouse offerings, such as the annual children's theater workshop, has inspired a few kids to continue
involvement in theatrical activities as they grew up. Community members have been amazed by the quality of production and acting
presented by local crew and performers. Many community members have had opportunities to express themselves artistically. Not
just with Pequana but also in other arts such as painting with the local art guild.
The arts make us who we are.
I appreciate the variety of arts offered, especially organizations like our community theater, Rail River, Watermark, and Headwaters
Music and Arts.
Enriching the spirit, challenging the mind, creating connections, getting people out into the world instead of sitting at home.

The arts bring a different dimension to this area beyond hunting, fishing and the outdoors. The arts contribute much to the quality of
place in Bemidji. People who attend live theater or music performances or visit the Watermark Art Center are always amazed at the
high quality of the productions or art works displayed.
Everyone loves art. Art makes everything better. I read the Region 2 newsletter and take note of who gets grants and for what. I
think that a lot of grant dollars are, indeed, going out to the community for a lot of varied means. I think that's great.
I don't know if I can explain *how*, but I can describe activities that have a positive impact. School band, school chorus, Borderland
Orchestra, one-act plays at school, children's theater workshop every summer, Art Guild. I don't know what I've missed, but there
are an assortment of opportunities for various ages. Occasionally, the school or theater group puts on a musical. And being right on
the Canadian border, there are additional activities and opportunities right across the river
A few times I have overheard discussions of the arts that are available to everyone in our community, and how they compare very
favorably with those found in larger communities.
We partner with White Earth for NLOC and this partnership builds friendships and bridges between the two cultures.
Hopefully to give people new interests to make their lives more fulfilling.
The arts enrich each of us as individuals and, by extension, enrich our community. The arts are a major part of a civilized society.
We have opportunities in the Bemidji area to both partake of and participate in a wide variety of arts, including theatre, music,
sculpture, and more. The arts keep us in touch with our culture and heritage.
6. How can Region 2 Arts Council use its resources so the arts will have a greater positive impact on your community? Answer
Continue to offer grants so these activities can continue. It would also be very helpful if we could find a way to recruit new members
to help keep arts activities going. We haven't been able to convince enough people that anyone can help, and especially that we
can't continue if we don't have more help.
Visit more groups offering arts opportunities and make yourself known to the individual/organization that you are visiting. Not
everyone knows who you are unless you introduce yourself to them. I believe those people who write grants know who you are, but
many of the people those grants are written for, wouldn't know you by sight.
not sure
Scholarships for families/children to participate in classes and lessons and attend events.
I don't know.

This is a tough question. I have only lived here for 3+ years. From my perspective, I have found Bemidji to have distinct, separate
art groups. The main group has an "in" with the Watermark, which is our arts center. Another group are those at Gallery North, the
co-op. Another group is "Studio 10" who left Gallery North and are part of the Watermark group. When I moved here, I was told I
could hang my art in the Sanford complex. I wasn't interested in doing that. I have noticed lots of art hanging throughout Sanford for sale - with names of local artists I have never heard of. They are decorating Sanford. Who are these people? I have also met
other artists -- even some with art degrees-- who are "trying to break in" to the Watermark group, with no success. I have met other
artists -- who are out there -- alone -- feeling no link to anything in the community and are discouraged, and they are very talented
artists. I am also alone.
I can think of things that would have an impact IF people would take advantage of them. The problem is, few do. It would have a
positive impact if artists from other areas came here and demonstrated various arts in order to encourage people to become more
involved. But we typically only see about 25-30 at most take advantage of these types of activities. The library periodically has
interesting programs, and sometimes they get several people in the audience, but again, not very many.
More education provided to individual groups - make the event more invitational and personal.
Could we use art projects to motivate people groups to participate in community events? There are many who do not have much
purpose to their day. Could we connect people groups together using art programs to mutually benefit each other?
Make the application process easier for those with a proven track record of successfully completing project that were previously
funded. Many arts organizations are run by volunteers with only limited staff. They could make better use of their time if the
applications and reports took less time to complete.

7. If you are (or have been) involved with an arts organization, which specific groups would your organization like to engage (or engage
further)? Note: This could include geographic areas, age groups, racial or ethnic groups, populations with differences in physical or
cognitive abilities, differing socio-economic statuses, etc.
Answer
We have worked with all these diffrent levels, but nothing seems to increase our grant awards.
Especially interested in working more with populations with differences in physical or cognitive abilities. Would also like to be more
accessible to those who need financial assistance.
The Bemidji Symphony Orchestra would like to engage more with younger audiences - youth and younger adults. We also would
like to engage people from further away who may not be in the R2AC area - such as the Grand Rapids area.
I am not involved with anything. I am working alone.

I've been involved with Pequana Playhouse in the past. The group is currently in hiatus while trying to build up some new manpower
but, when active, attempted to involve all age groups. Musicals were great for this.
In general, the group wanted to involve all areas of the local population, plus the board reached out to neighboring areas (up to 60
miles away) with limited success. Pequana has successfully included people with differing mental and physical abilities, socioeconomic statuses, mixed racial and ethnic groups (though to a very limited extent due to the small population base).
Geographically, Pequana did draw in children from distant communities during the week-long children's theater workshop. Kids
would come stay with relatives in order to participate.
Kinship

Park Rapids Tennis Association

Classic Chorale

Community Band

We continually work to attract younger people, both as participates and in the audience. These younger people are very busy with
jobs and families and the arts can be a casualty of those busy schedules.
8. Below are the number of grant applications, grant awards, and total amount awarded for each grant category for organizations for last
year: Arts Project Grant
19 applications
11 awarded
$24,675 total awarded Community Arts Support
12
applications
11 awarded
$50,000 total awarded Arts Access
37 applications
21 awarded
$98,214 total
awarded Arts Learning
12 applications
5 awarded
$18,992 total awarded Cultural Traditions in the Arts 3
applications
2 awarded
$6,000 total awarded Arts Access for Small Towns 7 applications
3 awarded
$18,000 total
Answer
My first impression is there isn't a lot of competition for the grants. If any organizations are hesitating to apply, thinking they don't
have a chance, they should reconsider.
I think the CAS award needs to be bigger, maybe $10,000. To think that a CAS is only as big as 1 arts access grant, yet supports an
entire year's worth of work, is a bit ludicrous.
Good to know the number of applications received for each grant.
Could a more detailed report be published annually or quarterly in the newspaper to inform the public of how the funds are
distributed?
The dollar amount awarded in grants from R2AC is significant. It is also clear we have many arts needs not obtaining grant funding.
Does R2AC work with the grant applicants who are not funded to help them write stronger grants in the future? Please keep
promoting our needs to the Legacy Funding Committee.
I have a little bit of an idea of what the above grants are about, because I read the website and postings. I don't think the general
public knows. Perhaps news articles? Our Bemidji newspaper is pretty thin. It appears they could use some news.
What comes to mind? That's a lot of money! As far as what to consider, I don't know what to suggest. You could network with other
regions to see what they do and find out how effective their approaches are. If you don't already do so.

What comes to mind to me is how difficult it must be to weed through the applications and make decisions on which ones will be
awarded grants.
It makes me very grateful for the Clean Water Land Legacy Amendment that was passed years ago by our legislature and the fact
that the Region 2 Arts Council makes it possible for those funds to be allocated to many of our local art groups. As funding
becomes more difficult in the current political climate, Minnesota is very fortunate to be a forward looking state which supports the
arts. Grants for $2000 to $6000 mean a great deal to our local arts organizations.
9. Below are the number of grant applications, grant awards, and total amount awarded for each grant category for individual artists for
last year: Individual Artist Grant
20 applications
11 awarded
$19,451 total awarded Anishinaabe Arts Initiative
5
applications
5 awarded
$4,728 total awarded Anishinaabe Arts Fellowship 7 applications
2 awarded
$10,000 total
awarded Region 2 Artist Fellowship
8 applications
2 awarded
$12,000 total awarded What comes to mind when you see
this information? What would you like to know? What would you like Region 2 Arts Council to consider as we continue to improve our
Answer
I can't think of any improvements.
I would like to know how many repeated individual artists receive funding. I have applied numerous times as part of a collaboration
and have never received funding.
It is impressive to see how many applications were submitted in each category.
Perhaps follow-up with these people ... years out ... and see what became of them and their endeavors which were made possible
with the grant?
It doesn't seem like a lot of applications. I don't really have any other feedback for this question.
When I see the number of individual applications compared to those awarded, I feel very blessed.
See comments in #8. It is great that individuals can be supported as well as groups. Perhaps the process has changed, but one
concern is the matching of funds for individuals. For example, an artist might get a grant for $2000 for a program they'd like to do at
the Boys & Girls Club, but, in order to accept the program the Club would have to match the $2000. While the program might be a
wonderful experience for the kids at the Club, the Club simply does not have the resources to do these kinds of match. Are there
ways to circumvent this obstacle?
10. If you are familiar with our grant applications, please tell us what is working well with the grant application format or process.
Answer
I wish there was a downloadable version of the current grant application I could use to work on before logging in on line. There's
always differences in the older forms.
The online format works relatively well.
Thoughtful and clear communication from region 2 staff.
The online grant application and reporting forms work well.

I am finishing up my fellowship right now. I found it easy to apply. I was confused as to what was required of me. I muddled along
throughout the year, thinking that I should do absolutely everything that I listed I would do, as part of my fellowship. I put a lot of
effort (and some expense) into trying to put on a class (teaching) and my efforts were in vain. I felt as though I was supposed to
figure things out on my own. My biggest problem was finding a venue for my show. When I was reading the grant app, and read
about the Meet the Artist requirement, I wondered if there would be a "catch". I was surprised that our fine arts center (Watermark)
was not accessible to me. I set out, on my own, to try and find a "gallery like" place to hang my new body of work. In the end, after
much "fishing" in Region 2, I am hanging my work in a coffeehouse (which I do appreciate). However, I didn't expect this to be the
reality with a fellowship grant. My work is not insured.
It mostly works well for me. I like being able to go directly to whichever section of the application I want to work on.
The application process made me have to be more particular and precise in my wording to get everything across.
One note: Right next to the SAVE icon on the bottom right of the application is the SUBMIT icon. I think it should be on the other
side of the page so SUBMIT is not hit accidentally.
It works well to be able to work on an application, save it, and continue to work on it rather than having to do it all at one time. The
Region 2 staff have always been very helpful with questions.
11. How can we better support grant applicants in the online application process? - Responses
Answer
Provide off line versions of current grant apps.
The outcomes and evaluations are still a problem. And why are they a separate component now rather than a part of the original
process?
The application and reporting process is arduous and time consuming, typically more exacting than grants written for way larger
amounts.
Provide a workshop strictly on how to do the budget for both the grant application and the follow-up grant report. Make the CAS
interim report available sooner. Provide more examples of target audience, outcomes, and evaluation mechanisms for performing
arts organizations. The January 15th deadline for the arts access grant is onerous. It is necessary for me to start working on this
grant application early enough to write a good application. It is very difficult to have to work on a grant application during the
holidays.
I think doing things online is partially necessary, but I think at some point it should be people sitting together at a table. For
instance, I know that applying online is the only way to go. However, after the grant has been awarded, I think it would be good for
everyone if those awarded the grant got to go into Region 2 offices, and meet, and discuss, and understand what they should do
and how things should go. One-on-one, old school.
I can't remember if the fields report the number of characters entered. if they don't, it would be helpful if they did.
It would also be helpful to have a current grant application that matches the online application exactly (in terms of questions and the
order of the questions) that can be downloaded for reference.
The office staff was a godsend. Could not ask for better support!
The application forms and report forms need to be online in a more timely manner, like at least 6-8 weeks before the deadline.
Volunteers have limited time to get such things done.

12. What, in your opinion, should an arts grant review panel (comprised of 8-10 Board/Community members) prioritize when reviewing
grants for arts projects and programming?

Answer
I only have experience with a very small population base area,so I am mainly concerned with expanding arts opportunities here for
all ages.
Uniquenss of a project.
Number of people that will be impacted by the project.
It seems to me if young people are involved, the chances of a grant being funded increases dramatically.
potential impact of project
How many people the arts activity involves. The quality of the arts activity involved.
Another tough question as I am new to the area. First, I hope you get a different mix of people (from the community) to ensure that
things are fair since it is a small town.
Oh, tough one. I suspect they're already doing a good job with this. I like that under-served areas are not overlooked. I like to see a
wide range of ages included. Including a variety of disciplines is important. I think it's good to help people just starting out as well as
supporting ongoing artists to help them continue their art.
A proven success record for previous grants.
13. What, in your opinion, is important to consider in order to keep a grant review process fair? - Responses
Answer
Encouraging artists to take themselves seriously.
Keep personal opinions of an individual or group to yourself. The review should be based on the grant request itself and whether the
people involved have been or are uptodate on reports etc. Whether a reviewer liked or disliked that invidual or groups work in the
past should be a minor concern.
not sure
I don't know anything about the grant review process; therefore, I have no suggestions.
Well, I know that this year the window to apply was only for less than one work day. I applied same day as the invite went out, but I
was too late. I guess the main thing would be that those who sit at the table, and review the applications, are known to be fair
minded people.

You know, these are really hard questions! The obvious things--whoever's being reviewed can't have anyone on the deciding panel.
Have a method to make sure there's a variety of disciplines represented. Same with a variety of experience levels.
Keep the process straightforward and consistent and keep changes in the forms to a minimum so applicants can plan ahead.
14. If you are familiar with our non-grant programs and services (monthly newsletter, Annual Anishinaabe Arts Initiative
Answer
I have very limited experience. I get the newsletter and find it helpful.
I enjoy the newsletter, seeing "at a glance" many of the arts activities in our area
I appreciate the monthly newsletter and being on your email list to get updates. R2AC does a wonderful job communicating what is
happening in the arts in our area. I'm not familiar with the professional development workshops R2AC has provided but would like to
know about these opportunities. I would need such opportunities offered in the evening since I work full-time during the day.
I am only familiar with the postings that are online. I do read them.
I'm familiar with the monthly newsletter and the Arts Resource Expo (one time, anyway). I think the newsletter works well at getting
information out to us. I enjoyed the Arts Expo--I think it's great for networking and hope it will continue to take place every year.
It's nice to get the monthly newsletter online and to get reminders of deadlines.
15. What successes should we continue to build on in our non grant programs and services? - Responses
Answer
Keep getting the word out.
Change the photos more often.
Maybe have stories written by some of the people who receive grants?
not sure
I am not aware what these services are.
The Arts Expo is great and could maybe be continued and developed. I would be interested in more workshop opportunities during
the day--maybe even something more intensive that takes longer. For instance, a songwriting workshop, a recording workshop, a
mixing workshop.
Those are all music, since that's my area, but there could be a painting workshop--prepping and/or buying materials, how to paint a
specific picture. I've been to an event like that and I liked it a lot. Anyone can paint a picture with proper direction.
There could be a drama workshop, maybe on how to deliver believable dialogue. Or target dance by having someone teaching a
short dance to participants.

16. Please check all that you agree with. Region 2 Arts Council should...

Keep the current grant deadline schedule and grant amounts "as is."
Offer fewer grant deadlines with higher funding limits for each grant.
Support a grant program specifically for artists with disabilities.
Use some of the funding currently used in grant programs to fund more free
Invest in paid advertising on radio and in print media for greater promotional
Other
Total
5 Comment(s)

Number of Response(s)
5
4
1
4
2
0
11

Response Ratio
45.4%
36.3%
9.0%
36.3%
18.1%
0.0%
100%

Except for CAS. Try to find funding to increase that one without jepordizing the other grants.
It would be fabulous to have a larger grant to fund either several performances, a season, or a year for organizations that present
more than one performance/year rather than having grant applications for individual performances? We are experiencing burnout of
volunteer board members who are writing 3-4 R2AC grants and follow up reports/year. We consequently don't have time/energy to
search out other grant sources.
This doesn't pertain to this category. Sorry. Want to say that educational workshops should be offered where students are
responsible for having a supply list. My experience was that I was wanted to teach, but that class had to be super cheap, and
supplies furnished. I think this standard process in Bemidji makes it so that no classes are ever offered. (Just my experience). By
assuming that no one can buy anything, kills the class, before it even had a chance.
I do not find paid advertising effective for much of anything, so I don't support using funding money for paid advertising. PSAs on
radio stations news releases in newspapers are effective. Posting on Facebook can be effective also. Offering fewer grants with
higher funding amounts will reduce the number of awards. The grants will be more competitive. We can go to the state level for
higher level and more competitive grants.
I hope results of this survey will be available to peruse later.
I am unfamiliar to the process. Thank you for your service to the community!

Constant Contact Survey Results
Survey Name: R2AC FY20-21 Biennial Planning Survey Revised
Response Status: Partial & Completed
Filter: None
May 06, 2019 2:00:59 PM

1. Please select as many options as pertain to you. Feel free to select multiple options.

I identify as an artist; including visual artist, fiber artist, literary artist, mutimedia
I identify as an arts appreciator
I work for an organization that does arts programming
I volunteer for an organization that does arts programming
I serve or have served on the Region 2 Board of Directors or Anishinaabe Arts
I am active in the arts in my community
I am not active in the arts in my community, but I would like to be
I am actively engaged in creative activity
I am not actively engaged in creative activity, but I would like to be
I have lived in my community for five years
I have lived in my community for five years or more
Total

Number of Response(s)
11
16
6
6
2
10
2
12
0
3
14
18

Response Ratio
61.1%
88.8%
33.3%
33.3%
11.1%
55.5%
11.1%
66.6%
0.0%
16.6%
77.7%
100%

Number of Response(s)

Response Ratio

0
5
8
2
3
1
8
27

0.0%
18.5%
29.6%
7.4%
11.1%
3.7%
29.6%
100%

2. In which of the following Minnesota counties do you reside?

Mahnomen
Beltrami
Lake of the Woods
Clearwater
Hubbard
Other
No Responses
Total

Constant Contact Survey Results
Survey Name: R2AC FY20-21 Biennial Planning Survey Revised
Response Status: Partial & Completed
Filter: None
May 06, 2019 2:00:59 PM
2. In which of the following Minnesota counties do you reside? - Other responses
Answer
Another state but with family in MN. We travel to Mn several times a year.
3. How can Region 2 Arts Council use its resources so the arts will have a greater positive impact on your community? - Responses
Answer
By further identifying and showing art of many forms from all cultures. I feel getting the word out, so to speak, is a huge challenge.
Making a grant available for new groups who need a small amount of money and have no or little experience with filling out grant applications.
I think maybe R2AC could work as a facilitator for collaboration between artists and the public. Maybe create a database of options for shows
outside of the Watermark.
I think the meeting we just had yesterday was good. I think advertizing or publicity (might) bring in more people to hear what you do. I know
our rosemaling group would very much like to get a teacher in the Os style of rosemaling.On our own we can't afford to get one.
Better communication with community members about events and offerings in the area so residents and tourists can participate in events.
I would like to see more places that show individuals art around the county. I would like a class on photography. Gene Stukel is an individual I
have tried to get to our community but I feel that individuals can not afford paying $100 each to attend so a grant would need to be done--I don't
have experience with writing through Region 2
I am only now learning about the many aspects of Region 2 Arts Council, but I expect if the Council continues to put the word out every month,
i.e. the newspaper etc., interest will increase.
Other than creating an artists' registry which is likely an expensive and monumental task, I think Region 2 is doing great work using its
resources to positively impact the arts in our community.
Maybe make the grant writing process not so cumbersome. Offer grants for equipment so that a community may continue to offer classes after
the special artist is no longer there.
The help from the Region 2 Arts Council has been vital for the arts in the area. Thank you.
Perhaps there could be some more help available online - meetings, seminars, etc.

I think Region 2 does a great job.
Help with advertising in a timely fashion. Advice on the ways to reach various groups/individuals in the community. Continue to provide
opportunities for members of the community through workshops provided in the area.
Send personal representatives of R2AC to arts events that don't (have resources to) publicize themselves, and provide support without
requiring onerous applications and final reports.
Provide information about regional arts activities to state and national promotional outlets, e.g., Explore Minnesota, AAA & AARP magazine
travel sections, airline magazines
Keep up the great work!
4. If you are (or have been) involved with an arts organization, which specific groups would your organization like to engage (or engage
further)? Note: This could include geographic areas, age groups, racial or ethnic groups, populations with differences in physical or
cognitive abilities, differing socio-economic statuses, etc. - Responses
Answer
Home school groups
Populations with differences in physical or cognitive abilities
Senior citizens in eldercare settings
Having art exhibited at our local hospital and clinics
we have a Scandanavian Building in the Clearwater county Fair and demonstrate there and have had people come and do a little painting on
Christmas ornaments in the Peterson pavillion in the center of the fair grounds.
also when we have a teacher we invite the community the last afternoon of the class to see what we have been doing and have coffee and
Norwegian snacks to share.
We also have had a meeting at the
fosston Sons of Norway and showed the styles and regions our paintings represent bringing samples of the work we hae done and maps of the
regions that the paintings come from.
WE also bring our paintings t both the Clearwater County HIstorical building and the Polk County Historical Meeting in the Fall where we
demonstrate and bring our paintings and talk about our paintings.

Youth are key. If you engage kids in the arts they will continue to feel comfortable with and interested in arts activities,
Get school-age children involved
I have no opinion as yet.
Younger age and ethnic groups.
any community class
This is an isolated area. The long, dark winter months make it difficult to travel in inclement weather. Perhaps a way to interact online would be
helpful.
New members to the community. Continue to reach out to current members of the community.
Hoping to learn how to involve arts in a dementia friendly community.
Hoping to learn to involve teenagers
Hoping to learn how to use social media
Hoping to discover if arts have a role in workforce & housing development
Hoping to make better and continuing connections with seasonal residents
5. Below are the number of grant applications, grant awards, and total amount awarded for each grant category for organizations for
Answer
I love to see this!!! I love that the Bemidji area is known for its art, in all forms. I am not familiar enough with the inner workings to give advice,
but keep on keepin' on and allowing those with artistic voices to do their thing!
I am impressed with how much has been spread out into our communities.
It seems like the percentage of funded applications is increasing and that is encouraging.
The listening sessions are a great way to hear what communities are thinking.
Could you add information to your website and local media describing the results of the grants awarded?
Why are there so few applicants for Cultural Traditions Grant and the community arts support awards?
It is also interesting that there were more than twice as many applicants for the small towns access grants as there were grants available.
I didn't know about any of these projects
What were the individual applications about? Was this their first time to apply or multiples times?

Grants seem to be very competitive. Just my opinion, but I don't think access grants should be more than $6,000. In most cases, only very large
organizations can come up with the match for more.
I am from a small town and I appreciate having the grants available in our community. We are remote and culture does not come to us very
often!
Perhaps consider the underserved areas as done previously.
Artists and communities are taking advantage of the grants available and there is a continued need to provide the grants to both.
Range of dollar-amounts requested, e.g., size of proposals, percentage of total budget from R2AC grants.
Rough estimate of each county's arts dollar impact, and quantity of people impacted, and percentage of R2AC support for that
Love it.
6. Below are the number of grant applications, grant awards, and total amount awarded for each grant category for individual artists for
last year: Individual Artist Grant
20 applications
11 awarded
$19,451 total awarded Anishinaabe Arts Initiative
5
applications
5 awarded
$4,728 total awarded Anishinaabe Arts Fellowship 7 applications
2 awarded
$10,000 total
awarded Region 2 Artist Fellowship
8 applications
2 awarded
$12,000 total awarded What comes to mind when you see
this information? What would you like to know? What would you like Region 2 Arts Council to consider as we continue to improve our
programs, promotions, processes, etc? - Responses
Answer
Love!!!
The individuals who apply have a very good opportunity to have their project funded. I hope the people who have seen this survey are as
impressed as i am.
Maybe an artist showcase - even virtual of awardeees and how they used the funds?
Why aren't both fellowship grants made for the same $ amount?
Didn't know about this How difficult is it to get these grants?
How are these judged?
I wish our local Legislators could be better educated about the value of these.
Not sure what to say here. One thought regarding the Individual Artist Grant - if the pool of money was divided amongst all qualified applicants,
each one would have received almost $1000 and all would have been partially funded and received something.
Again, there are many applicants for the funding available, and there is a need to continue that funding.
BRIEF listing of types of arts projects and fellowships (where/venue)

You rock.
7. How can we better support grant applicants in the online application process? - Responses
Answer
By being there when issues arise, and by making sure the process is really open to all, not just the lucky few with computers and internet
access.
I referred to this in the beginning of this survey, having a small grant opportunity for applications who don't need a lot of money and having the
online application form be a simple one.
Doing well in my opinion
I know it is lengthy and intimidating for some, easy for others. I suggest continuing to offer individual help as people write their fist grants. Guide
them through the process so they get comfortable with it.
Shorten the process or help with writing or find some examples to help individuals and groups to write grants.
I'm familiar with the process so I don't know what I don't know.
simplify the process and support
It is helpful to have a good picture of how the board selects the recipients. What sets them apart from the applicants who were not funded? A
Helpful Hints section.
Keep all them simple and easy to complete.
I'm too intimidated to continue applying online. Applications (not necessarily the actual grants) have too much emphasis on quantity over
quality/variety, even though I think audience counts are valuable
You're doing a great job.
8. What, in your opinion, should an arts grant review panel (comprised of 8-10 Board/Community members) prioritize when reviewing
grants for arts projects and programming and what is important to consider to keep the grant review process fair? - Responses
Answer
They should definitely consider culture, considering the Bemidji area is surrounded by three big Minnesota Native tribes. Recognizing local
Native artists will help us to create more Native artists, and I believe it can and will save lives if young Native people can find art. I believe
encouragement for all to apply is necessary.

It's hard for small organizations to complete with the organizations who may have grant writers or those who have applied the the Webgrants
option.
The individual panelists need tor remember not to compare one grant application; with another when they do their individual scoring.
I think prioritizing by scope - how many people are impacted? Adults or children? Small group or public? Also? Does it have the potential to
bring are to a larger segment of the population?
Access for those far from arts activities, artistic merit, variety.
How many people would benefit from the grant
Has it been done before
Is there a need
How costly it will be per person
Capacity to complete the project/activity, bearing in mind it can take 3 years to gain a following/momentum before deciding whether or not to
continue.
community and artists needs
Small equipment grants would be nice
Some of the smaller arts organizations plan one large event in a year that requires the help of a grant. If the event is not funded, then they must
wait an entire year to try again. Meanwhile, smaller activities for the community are then done with no funding at all.
This also affects the budget of a smaller organization to where even the bottom tier of yearly expenses might not be met to qualify for the
Community Arts Support Grant. A domino effect.
Perhaps take a look at how often the same groups are being funded multiple times and others minimally or not at all.
Uniqueness, independence, value to community, POTENTIAL for promotion & development of both artist(s) and audience by naÃ¯ve amateurs.
Willingness of applicant(s) to accept advice to broaden appeal and/or audiences.
Importance of continuity of ongoing events, likelihood of alternative sources of support

9. If you are familiar with our non-grant programs and services (monthly newsletter, Annual Anishinaabe Arts Initiative Exhibit, Arts
Resource Expo, professional development workshops), please tell us what is working well in the types of services we provide. Responses
Answer
The professional development workshops have sparked some new interest in communities outside of Beltrami County.
If you could consider moving the Anishinaabe Arts Initiative Exhibit around to counties like Clearwater and Lake of the Woods I think that would
be good.
Think about having the Arts Resource Expo in communities other than Bemidji.
I've been to a number of workshops, the Exhibit and the Expo. I think smaller grantee exhibits would be cool. The expo and workshops have
all been great activities. Even with experience, I cannal always pick up something new.
Do not know much would like to know more
All workshops I've attended have been of value to our organization. Glad Region 2 will be doing an Expo again.
The monthly newsletter is a great resource.
The professional development workshops are a wonderful resource when they come to the local area.
Appreciate your coming to Park Rapids and welcome for new(er) participants, not always requiring a trip to Bemidji.
Appreciate broad coverage of variety of events, projects in newsletter
Appreciate your getting mention in local newspaper

10. Please check all that you agree with. Region 2 Arts Council should...

Keep the current grant deadline schedule and grant amounts "as is."
Offer fewer grant deadlines with higher funding limits for each grant.
Support a grant program specifically for artists with disabilities.
Use some of the funding currently used in grant programs to fund more free
Invest in paid advertising on radio and in print media for greater promotional
Other
Total
6 Comment(s)

Number of Response(s)
5
3
4
7
3
1
11

Response Ratio
45.4%
27.2%
36.3%
63.6%
27.2%
9.0%
100%

Sometimes an organization or person submits two applications for different projects in the same grant. Should this be allowed, or should we be
happy to get all the grant applications we can?
Rather than investing in paid advertising of grant programs and services, it might be worthwhile to promote the Region 2 website and
encourage people to sign up to get the Northern Arts News. The newsletter is terrific and helps all of us spread the word about our events and
see what opportunities there are in our region.
small equipment grants for schools
Perhaps find a way to redistribute the grants so that more applicants benefit. Advocate for a greater share of money from the state legacy funds
due to the number of grant applicants not able to be funded. Is this whole region underserved?
One other comment - When a grant is for a class or educational purpose open to the public - should an additional activity really be expected to
follow? Shouldn't a quality educational experience really be enough to fulfill the purpose of the grant?
Would it be possible to offer fewer grants on a rotating basis? That way the funds would be spread over fewer grants all the time, with different
grants available in different years.
Higher grant limit potential should not require always giving the maximum - pro-rate sometimes

Tentative Schedule for Region 2 Arts Council Grant Programs for FY22

Grant Application Deadlines, Review Dates & Board Meeting Dates
Grant Program

Deadline Date

Review Date

Board Meeting Date
09/20/21

Fall Arts Access Grant

09/15/21

10/18/21

R2AC Artist Fellowship

09/15/21

10/09/21 (Panel – Sat.) 10/18/21

Arts Learning Grant

10/15/21

11/15/21

Anishinaabe Arts Initiative Grant*

11/01/21

12/01/21 (AAI Council)

Arts Project Grant

12/15/21

01/18/21 (Tuesday)

01/18/21

Individual Artist Grant

01/15/22 (Saturday) 02/22/22 (Tuesday)

02/22/22

Community Arts Support Grant

02/15/22

03/21/22

03/21/22

Young Artist Grant

02/15/22

03/12/22 (Panel – Sat.) 03/21/22

Anishinaabe Arts Initiative Fellowship 03/01/22

10/18/21

11/15/21

04/06/22 (AAI Council)
04/18/22 (Mon. after Easter)

Spring Arts Access Grant
with funds set-aside for Small Towns

Revised 03/18/21

04/15/22

05/16/22

05/16/22

Tentative Schedule for Region 2 Arts Council Grant Programs for FY22

Grant Applications will be available online approximately one month before the deadline date. Grant Applications
must be submitted online by 11:45 p.m. Central Time on the deadline date.
*(Only Anishinaabe Arts Initiative Grant applications may also be submitted in paper form.)
Due Dates or Review Dates may change. Check our website (r2arts.org) for the most current information.

Region 2 Arts Council grants serve artists and communities in Beltrami, Clearwater, Hubbard, Lake of the Woods,
and Mahnomen counties. (No cash match will be required for any FY22-23 grants)
GRANTS FOR SCHOOLS, NONPROFIT ORGANIZATIONS OR GROUPS, OR LOCAL GOVERNMENT:
Arts Access Grant – Deadlines: September 15, 2021 and April 15, 2022 (Funded by MN Arts & Cultural Heritage Fund)
Open to non-profits, schools, government or tribal entities, or groups with a fiscal sponsor providing arts activities. These
grants can support arts creation, production, and presentation of high-quality accessible activities, that help instill the arts into the community and public life in our region. (Spring deadline has funds set aside specifically for applicant organizations from small towns with
populations under 2,000) Maximum Grant Award is $6,000
Arts Learning Grant – Deadline: October 15, 2021 (Funded by MN Arts & Cultural Heritage Fund)
Open to public and charter schools (parochial schools are not eligible), community education programs, and any nonprofits
or groups with a fiscal sponsor providing arts education programming. These grants can support high-quality arts education for
Minnesotans of all ages to develop knowledge, skills, and understanding of the arts. Funds can be used for artists-in-residence programs and educational performances, or to provide arts classes, camps, or workshops. Funded arts activities must be open to the general public. Maximum Grant Award is $6,000
Arts Project Grant – Deadline: December 15, 2021 (Funded by MN State General Fund)
Open to non-profits, schools, government or tribal entities, or groups with a fiscal sponsor providing arts activities. These
grants offer funding for a variety of art projects and programming including costs associated with performances, workshops, exhibitions,
engagement of guest artists or artists-in-residence, public art projects, arts festivals, and capacity building activities for arts organizations. Maximum Grant Award is $2,500
Community Arts Support Grants – Deadline: February 15, 2022 (Funded by MN Arts & Cultural Heritage and State General Funds)
Open to any arts organizations and arts affiliates with a two-year history. These grants are two-year awards that help provide
operating support for arts organizations and arts affiliates to help build their capacity to provide high-quality accessible arts activities in
their communities. Organizations can qualify to apply for $2,000 to $7,000 per year based on their annual expenses.
GRANTS FOR INDIVIDUAL ARTISTS:
R2AC Artist Fellowship – Deadline: September 15, 2021 (Funded by the McKnight Foundation)
Open to dedicated artists in all arts disciplines that have created a substantial independent body of work and have received recognition
for their work through solo exhibitions, commissions, presentations, readings, publishing opportunities performances or awards. This
18-month fellowship provides unfettered funding to fuel your art. Two $6,000 fellowships awarded per year.
Individual Artist Grants - Deadline January 15, 2022 (Funded by the McKnight Foundation)
Open to artists in all arts disciplines. This grant offers funding for costs associated with the exhibition, performance, or production of
a creative work; purchase of materials or equipment necessary for a creative work; educational opportunities; mentorships; and proposals for career-enhancing projects or opportunities. Maximum Grant Award is $2,000
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Tentative Schedule for Region 2 Arts Council Grant Programs for FY22
Young Artist Grants – Deadline: February 15, 2022 (Funded by the Arts and Cultural Heritage Fund)
Open to 8th - 12th grade students who are singers, musicians, writers, media artists, performers, visual artists and craftspeople.
Grant recipients are reimbursed up to $600 for costs associated with one on one arts instruction by a mentor artist or participation in
arts classes, camps, or workshops online or within the state of Minnesota.
GRANTS SPECIFICALLY FOR NATIVE ARTISTS:
Open to Native Artists in all arts disciplines residing in the following counties: Becker, Beltrami, Cass, Clearwater, Hubbard,
Itasca, Lake of the Woods, Mahnomen, or Roseau.
Anishinaabe Arts Initiative Grant – Deadline: November 1, 2021 (Funded by the McKnight Foundation)
Open to Native Artists in all arts disciplines. This grant offers funding for costs associated with the exhibition, performance, or production of a creative work; purchase of materials or equipment necessary for a creative work; educational opportunities; mentorships; and
proposals for career-enhancing projects or opportunities. Maximum Grant Award is $1,000. (Paper Applications Available)
Anishinaabe Arts Initiative Fellowship – Deadline: March 1, 2022 (Funded by the McKnight Foundation)
Open to Native Artists in all arts disciplines who have shown consistent excellence, commitment and dedication in their work. This 18month fellowship provides unfettered funding to fuel your art. One $5,000 fellowship awarded per year. (Online Application Only)
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Who Are Arts Affiliates?
New in FY22: Region 2 Arts Affiliates will be added to the list of organizations eligible to
apply for 2-year Community Arts Support Grants.
Arts Affiliate — A distinct arts program or established arts division with an arts-focused
mission that is hosted within a Minnesota nonprofit 501(c)(3) non arts institution or public
entity (such as city government or a university) or within a Minnesota nonprofit 501(c)(3),
tax-exempt, community service organization; and for whom arts programming or services
represent at least 90 percent of the affiliate’s annual operating expenses. The arts affiliate
must provide a consistent menu of arts programming or services for the general public in
Minnesota, not just for the host institution or its constituents, as would be the case with an
academic degree program and its students. The affiliate must have a citizen advisory or
governing board independent from the host organization’s board, providing community
oversight of the affiliate’s activities as distinct from the host organization’s activities. The
affiliate must also have a distinct budget indicating all revenue and expenses, that can be
documented through financial statements, as well as meet any additional Community Arts
Support grant eligibility criteria.

Application

Region 2 Arts Council

Start Date*
The start date should be approximately one month before your project is to take place or
before you have to contract for services or pay bills and may fall between the Earliest Start Date
(listed at the beginning of this application form) and one year after the Earliest Start Date.
Character Limit: 10

End Date*
Final reports must be submitted within 45 calendar days of the project or operating support
end date you have indicated here. Keep in mind your project end date may be no later than 18
months from the Earliest State Date listed at the beginning of this application form.
Character Limit: 10

Program Dates*
Please enter the proposed dates of your operating support, performances, exhibition,s
workshops, festival, or other arts programming or operational activity.
Character Limit: 250

Grant Administrator or Project Director*
Grant Administrator or Project Director who will be responsible for administering the proposed
arts project and/or funding. Include name, title, address, city, zip code, phone numbers and an
email address.
Character Limit: 500

Does this project or operation funding request include public art?*
If this is a public art project, where the art or art-making resides in a public place such as a
sculpture walk, a mural, a community place-making project, a street festival, a performance in a
park, art displayed in government buildings, etc. you will need to adhere to our Public Art Policy
and provide specific documentation for your project.
Choices
Public Art Project
Not a Public Art Project

ELIGIBILITY CERTIFICATION FOR ARTS PROJECT SUPPORT
Please read the eligibility criteria statements below carefully. These statements will help you
discern if your project is eligible for funding through this grant. Pay special attention to
statements marked as "NEW" because eligibility criteria often change.
Once you have read through the entire list and are sure that your project fits within all of these
eligibility guidelines, the Grant Administrator or Project Director, Authorizing Official, and Fiscal
Sponsor (if applicable) will need to type their name and title below. Typing your name acts as
Arts Access Grant - 2021

7

Application

Region 2 Arts Council

an electronic signature and verifies that your organization and project are in compliance with all
eligibility criteria and that responses to all questions in this application and any documents
included with this application are true and factual. Your electronic signature holds you legally
responsible for any false or fraudulent information.

If you have any questions on any of the eligibility criteria, please email or call the R2AC office
(218-751-5447 or 1-800-275-5447) to discuss eligibility. We can help you determine the
eligibility of your proposed arts project and, if needed, recommend a different grant to better
suit your needs.
Arts Focus:
The proposed project or activity has arts or arts and culture as its primary focus.
Arts Access
The proposed project or activity supports Arts Access as stipulated by the Clean Water, Land,
and Legacy Amendment which provides funding for this grant.
Accessibility:
The proposed project or activity will be accessible to the public.
Location of Organization:
The organization I am applying on behalf of has a physical address located in one of the
following Minnesota counties: Beltrami, Clearwater, Hubbard, Lake of the Woods or
Mahnomen and will retain that address throughout the grant period. (Note: Organizations that
relocate outside of our service area during the grant period will be asked to return all grant
funds received.)
Location of Arts Activity:
The proposed project or activity will occur within the state of Minnesota.
5 County Impact:
The proposed project or activity will primarily impact residents in one or more of the following
Minnesota counties: Beltrami, Clearwater, Hubbard, Lake of the Woods or Mahnomen.
Relocation:
The organization I am applying on behalf of does not intend to use Arts Access Grant funds to
relocate their legal address outside the geographic boundaries of Beltrami, Clearwater,
Hubbard, Lake of the Woods or Mahnomen Counties or outside the state of Minnesota.
Tax exempt status:
The organization I am applying on behalf of has Minnesota non-profit 501(c)3 tax exempt status
or has retained the services of a Minnesota-based non-profit, tax-exempt 501(c)3 organization,
Arts Access Grant - 2021
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or other tax exempt entity such as a school, institution of higher learning, or city, town, county,
or tribal government entity as a fiscal sponsor.
Ineligible Organizations:
I am not applying on behalf of a for-profit business, an organization intending to influence
public policy, a parochial school, or a religious organization.
Requests for Funding for Expenses Paid Prior to the Earliest Start Date:
This request is not intended to cover funding deficiencies in a project that was already
completed or to fund a project or activity for which project-specific expenses have been
incurred and paid prior to the earliest start date.

Already Funded by R2AC:
The proposed project or activity is not currently receiving funding from an R2AC grant award,
seeking to use funding from more than one R2AC grant, or seeking to cover costs of a project or
activity that are specifically being covered through another R2AC grant award.

Two Applicants Seeking Funding for the Same Project:
The organization I am applying on behalf of is not seeking funding for the same proposed
project as another applicant in an effort to obtain more funding for the joint project from R2AC.
(i.e. Multiple organizations cannot apply for grants to fund projects that include the same
artists and activities which occur at the same date, time and location.)
Capital Improvements:
The proposed project or activity does not seek funding for a new building project, capital
improvement, building renovation, or building construction costs. Note: Freestanding capital
equipment, defined as equipment that does not alter the property, is not permanently affixed
to the property, and does not change the value of the property, is an allowable budgetary
expense for all applicants except schools, community education programs, colleges or
universities.
Projects started prior to Earliest Start Date:
The proposed project or activity will not have started prior to the Earliest Start Date listed at
the beginning of this application form. R2AC funds do not cover expenses incurred and paid
prior to the Earliest Start Date.
Funding from Clean Water, Land & Legacy Amendment:
The proposed project or activity is not over 80% funded by Minnesota State Arts Board, Library
Legacy, Historical Legacy, Department of Agriculture or other grant awards funded by the Clean
Water, Land & Legacy Amendment and will not become over 80% funded if awarded this grant.

Arts Access Grant - 2021
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Objectionable Content:
The proposed project or activity does not promote violence and/or racism and does not have
pornographic content. (Please note it is at the board’s discretion to deem an activity
objectionable)
Proselytizing:
The proposed project or activity does not proselytize a belief or involve the religious
socialization of the audience or participants.
Attempt to Influence State or Federal Legislation or Appropriation:
The proposed project or activity is not an attempt to influence any state or federal legislation or
appropriation.
Fundraising:
The proposed project or activity is not intended to raise funds for an organization, charity, or
cause, or to start or build an endowment.
Unreasonable Fees for Artists:
The proposed project or activity does not require artists to pay an unreasonable entry fee in
order to exhibit, perform, or be included in the project.
Purchase of Food or Drink:
The proposed project or activity is not seeking funding for the purchase of food or drink for
events.
Grant Writer Conflict of Interest:
I am not a current member of the Anishinaabe Arts Initiative Council, the R2AC board or staff,
or a member of their immediate family (Immediate family is defined as: spouse, domestic
partner, parent, child, child’s spouse, brother, brother’s spouse, sister, or sister’s spouse).
Organizational Conflict of Interest:
The organization I am applying on behalf of does not have a current member of the
Anishinaabe Arts Initiative Council or the R2AC board or staff holding the position of Executive
Director, Artistic Director, or the position of Chair, President, Vice Chair, Vice President,
Treasurer, or Secretary of our board of directors.
Internal Conflict of Interest:
The organization I am applying on behalf of does not have any internal conflicts of interest as
defined by Minnesota State statute 317A.255
Unfinished Projects:
This proposed project or activity is not the same as a previously grant-funded project, which has
either not been completed or for which the final report deadline has been extended, such as an
annually occurring arts activity.
Arts Access Grant - 2021
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Granted Projects in Open Modification:
The organization I am applying on behalf of does hot have a grant project in the state of open
modification, in which the grantee has mentioned that a project needs to be modified, but
specific modifications have not been requested or approved.
Past Contractual Agreements with R2AC:
The organization I am applying on behalf of is not in violation of any past contractual
agreement with R2AC, such as an overdue final report from a previous R2AC grant.
Terminated Grant Contract/Agreements with R2AC:
The organization I am applying on behalf of has not failed to return grant funds to R2AC after
having any R2AC grant contracts/agreements terminated or funding revoked.
Misuse of Funds
The organization I am applying on behalf of has not misused granted funds and has not been
deemed ineligible to receive funds from R2AC, the Minnesota State Arts Board, or any other
regional arts council due to the misuse of funds.
Public Art Projects:
If public art is a part of this project, then the proposed project or activity falls within the
parameters of the Public Art Policy.
Literary Arts Projects:
If literary arts are the focus of this project, the proposed project or activity falls within the
parameters of the Literary Art Policy.
Film/Television/Media Arts Projects:
If the focus of this project is film, television or other video media, the proposed project or
activity falls within the parameters of the Film/Media/Television Art Policy.
Academic Credit or Retention of Teaching License:
The proposed project or activity is not seeking funding for arts activity resulting in academic
credit, tuition for academic coursework, teaching license, or continuing education requirements
(CEUs) to retain teaching license.
Compensation for School Personnel:
The proposed project or activity does not provide compensation for personnel to complete
work in the institution where they are employed.
Public Access to School/College/University Activities:
The proposed project or activity does not serve students or faculty only, but includes an activity
specifically designed to be easily accessible to the general public, such as an evening
performance or an art exhibit.
Arts Access Grant - 2021
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School/College/University Equipment Restriction:
The proposed project or activity is not seeking funding for equipment for a school, community
education program, college or university.
School/College/University Arts Programs:
The proposed project or activity does not fund discontinued or nonexistent arts programs or
pay an artist or organization to provide essentially the same services an arts
teacher/instructor/professor or arts specialist employed by the institution would be expected
to provide. NOTE: The proposed project or activity may supplement activities that are meant
to fulfill a standard, but may not be used to fulfill a standard.
Type in the names and titles of the following lead positions for this application, with the
consent of all signatories, as electronic signatures. Note that the typed name constitutes a legal
signature and all parties undersigned must agree to the following statement:
"We certify that all information provided in this application is, to the best of our knowledge,
true and factual and that our proposed arts activity is in compliance with all the eligibility
criteria stated above, as well as with all applicable federal, state, and local laws, rules,
regulations, and ordinances in relation to the use of these funds."

Authorizing Official Signature*
(Board Chair/President, Artistic/Executive Director, or Principal/Superintendent. This should not
be the same individual as the Project Director.)
Character Limit: 100

Project Director Signature*
Character Limit: 100

Fiscal Sponsor Signature (if applicable)
Character Limit: 100

Arts Access Grant - 2021
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1
Poor

Criteria

2
Limited

3
Satisfactory

4
Very Good

5
Excellent

Work samples are poor quality
(out of focus, poor audio, incomplete) The work shows little or no
creativity, originality, or artistic
technique. The artist selection
process was inappropriate for the
project or almost nonexistent.

Work samples’ quality is inconsistent or the quality of the work is
obscured by the samples’ poor
quality. The work shows limited
creativity, originality and/or artistic
technique. The artist selection
process for this project was weak
and inconsistent.

Work samples are of average quality. The work shows adequate creativity, originality, and artistic technique. The artist selection process
for this project was appropriate.

Work samples are of very good
quality. The work shows great creativity, originality, and artistic technique. The artist selection process
for this project was robust and
appropriate.

Work samples are of excellent quality.
The work shows excellent creativity,
originality, and artistic technique. The
artist selection process for this project
was thoughtful, robust, and fit the
project perfectly.

The artist resumes or bios are
incomplete or do not provide evidence of the artists’ capacity for
involvement in the project. It is
unclear how this project will contribute to the vibrancy of the arts in
our region by deepening participants' understanding of the arts,
or providing new connections,
creativity, or innovation.

The artist resumes or bios provided
are incomplete or give limited evidence of the artists’ capacity for
involvement in the project. The
project does not seem to contribute
significantly to the vibrancy of the
arts in our region by deepening
participants' understanding of the
arts, or providing new connections,
creativity, or innovation.

The artist resumes or bios show
varied artistic careers and some
evidence of the artists’ capacity for
involvement in the project. The
project may contribute to the vibrancy of the arts in our region by
deepening participants' understanding of the arts, or providing new
connections, creativity, or innovation.

The artist resumes or bios show
varied artistic careers, commitment
to the art form, and the artists’ capacity for involvement in the project.
The project will make a contribution
to the vibrancy of the arts in our
region by deepening participants'
understanding of the arts, or providing new connections, creativity, or
innovation.

The artist resumes or bios show commitment to the art form, prominent
artistic achievement, and the artists’
strong capacity for involvement in this
project. The project will make a significant contribution to the vibrancy of the
arts in our region by deepening participants' understanding of the arts, or
providing new connections, creativity,
or innovation.

Arts Access
to the
Project

Plans to improve access and
reduce barriers to the arts activity
are disorganized, and seem unachievable. Access plans provided
lack clarity and detail.

Plans to improve access and reduce barriers to the arts activity
seem disorganized and difficult to
achieve. Access plans provided lack
clarity and are missing detail.

Plans to improve access and reduce barriers to the arts activity
seem organized and achievable.
Access plans are sufficient.

Plans to improve access and reduce barriers to the arts activity are
achievable and organized. Access
plans provided are complete and
appropriate.

Plans to improve access and reduce
barriers to the arts activity are achievable and well planned. Access plans
provided are complete, detailed, and
appropriate.

Community
Impact of
Arts Project

No outreach efforts to increase
community access to and public
participation in the proposed arts
activity are included. Little or no
publicity is planned. Information on
how target audiences might benefit is absent or unclear.

Passive or limited outreach efforts
to increase community access to
and public participation in the proposed arts activity are planned.
Publicity is inadequate. Unclear or
unsupported information on how
target audiences might benefit is
presented.

Basic outreach efforts to increase
community access to and public
participation in the proposed arts
activity are planned. Some publicity
is planned. Some information is
provided on how target audiences
might benefit.

Outreach efforts to increase community access to and public participation in the proposed arts activity
are planned out and achievable.
Appropriate publicity is planned.
Information is provided on how
target audiences will benefit.

Outreach efforts to increase community access to and public participation in
the proposed arts activity are well
planned. Publicity is planned in detail.
Detailed information is provided on
how target audiences will benefit.

Planning &
Management
of Arts
Project

No community support is evident.
Planning leading to execution of
the project is not evident. Budget
does not reflect the project and/or
incomplete, inaccurate, confusing
or unrealistic. Applicant did not
follow the Budget Guidelines provided. Needed budget documentation is not provided.

Community support is limited. Planning leading to execution of the
project is unclear or unrealistic.
Budget is generalized and does not
clearly reflect the project or may
include errors because applicant did
not follow the Budget Guidelines
provided. Budget documentation is
not adequately provided.

Community support is present.
Planning leading to execution of the
project is evident. Adequate and
feasible budget that includes some
elements that reflect the project and
for the most part follows the Budget
Guidelines provided. Budget documentation is provided.

Community support is notable.
Adequate planning leading to successful execution of the project is
evident. Itemized and realistic budget that reflects the project and
follows the Budget Guidelines provided. Complete budget documentation is provided.

Community support is strong. Detailed
planning leading to successful execution of the project is evident. Accurate,
itemized and realistic budget that
reflects the project and fully complies
with the Budget Guidelines provided.
Detailed and complete budget documentation is provided.

Artistic
Quality of
the Project

Artistic Merit
of the
Project
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Liaison Committee Report
Regional Arts Councils’ Misuse of Funds Procedure
Description and Scope
This procedure defines misuse of funds, outlines investigation and documentation of misuse,
establishes a range of consequences when misuse has occurred, and outlines a process by which a
grantee may appeal consequences.
This procedure applies to funds a regional arts council receives from the State of Minnesota from
its general fund, its arts and cultural heritage fund, or any other State funds. The procedure does
not apply to other revenue sources regional arts councils may have (e.g., contributions from other
grant makers or donors, or earned income).

Objective
The intent of this procedure is to ensure that regional arts councils are managing state funds in a
consistent manner; that similar consequences will be imposed when misuse of state funds occurs;
and that a grantee that has misused funds will lose privileges statewide, not just in the region in
which it resides.

Definition: What constitutes misuse of funds
Misuse of funds means using State of Minnesota resources for any purpose other than those
allowed by:
• State of Minnesota statutes, laws, rules, policies; and
• The regional arts council receiving and disbursing the funds; and
• The program guidelines or grant contract through which funds are disbursed.
Misuse can happen both intentionally or unintentionally. Intentional misuse occurs when the
grantee knowingly spends funds in ways that are outside the allowable parameters of the State,
the council, or the program. Misuse also occurs when a grantee spends funds in ways that are
inconsistent with the submitted proposal and budget. Unintentional misuse generally occurs as a
result of miscommunication or misunderstanding.
Whether the misuse is intentional or unintentional—notices and consequences will be issued.
A grantee that is unable to complete all proposed activities is not misusing funds. For example:
An artist receives a grant to conduct residencies in 3 schools—three months in school A, three
months in school B, three months in school C. Midway through the project, and before activities
have happened at school C, school C decides it is unable to host a residency. It is too late to find a

replacement school; one-third of the awarded funds will be unspent at the end of the grant
period. The grantee will need to document how funds were spent, and return any unspent funds.
Unspent funds are not misuse. The notices and consequences described below would not apply
in this situation.

When and how to identify misuse
Based on its internal risk assessment, each regional arts council is expected to put in place internal
controls to prevent and detect misuse of state funds.
The following are some of the most common kinds of internal controls a council might put in
place, however, this is not an exhaustive list:
1. Writing extremely clear program guidelines that explicitly describe what expenses are
allowable and unallowable;
2. Issuing grant contracts that list costs that are unallowable;
3. Issuing grant contracts that incorporate the proposal and budget;
4. Conducting monitoring or site visits during the grant period;
5. Requiring and reviewing interim and/or final reports;
6. Conducting reconciliation or audits of grant expenses during or after the grant period.
Misuse may also be detected and reported by a third party. In these cases, council must conduct
a careful investigation to ensure that the allegations are true and that misuse has occurred.
Grant records must be retained for seven years―the year in which the original grant contract was
issued, and six subsequent fiscal years. Misuse must be detected and addressed within that
seven-year period.

Responsibilities of council, when misuse has occurred
1. Verification and documentation
! Council will request financial documentation from grantee to determine exactly how
funds were spent. If grantee does not provide requested documentation, skip to # 2.
! Council will review all financial documents to verify their accuracy and authenticity
! Council will authenticate any documents or receipts that seem suspicious
! Council will determine how much money was spent inappropriately
! Council will document how it determined money had been spent inappropriately
! If grantee has any other active grants, council will review those grants for potential misuse
and will suspend any grant payments until a thorough investigation has been completed.
2. Notice of misuse and consequences to the grantee
! Council will notify grantee, in writing (via mail or e-mail), that misuse has been detected.
Written notice will state:

The amount of funds that have been misused, and how council determined funds had
been misused.
" How much money needs to be returned to council, and the date by which funds must
be returned.
" The consequences the grantee will face if funds are returned, and the consequences the
grantee will face if funds are not returned.
If grantee does not response, a second written notice will be sent within 30 days of original
notice, accompanied by a phone call from council to grantee.
If grantee does not respond, a third written notice will be sent by registered mail, within
60 days of original notice.
"

!
!

Unless and until a grantee responds, no less than three notices will be given. More notices
may be given, but all should be sent within 90 days from the date misuse is detected.
3. Notice to the Arts Board
! Council will call or e-mail Arts Board executive director as soon as the misuse is
discovered.
! Upon receiving notice of misuse, the Arts Board will:
" Request documentation of the misuse.
" Notify the Office of the Legislative Auditor. Other state agencies may also be notified,
if relevant, i.e. Office of the Attorney General or Minnesota Management and Budget
" Notify other regional arts councils that misuse has occurred and no other state funds
may be awarded to that grantee until the investigation, recovery, and consequence
phases have been completed.
" Review its active grant contracts to determine if grantee is also receiving funds from
the Arts Board. If grantee has an active grant with the Arts Board, any outstanding
payments will be suspended and no new award(s) will be made to the grantee until
the council’s investigation, recovery, and consequence phases have been completed.
4. Recovery of funds
Council is expected to use all reasonable methods to recover the funds that have been
misused. Recovery of funds might take different forms, depending on the amount owed and
the circumstances.

!
!

If there is an unpaid balance on the grant in question, council will withhold that payment
until the investigation, recovery, and consequences phases have been completed, and will
cancel the payment if misuse is proven and funds must be returned.
If there is no unpaid balance, council may use a variety of methods to recover the misused
funds:
" Council may request a lump sum repayment of funds
" Council may negotiate a repayment plan with grantee
" Council may engage the services of a collection agency to recover the funds
" Council may ask the Arts Board for assistance in recovering the funds.

5. Consequences
Misuse of state funds is never allowable. Severe consequences must be imposed if funds are
not returned; lesser consequences will be imposed if funds are returned. Consequences may
be different, depending on the amount of funds that have been misused. If the reason for the
misuse is unintentional, consequences may be minimized.
The following is the range of consequences a regional arts council will impose:

!

If grantee does not return the funds:
Grantee is permanently ineligible to receive State of Minnesota funds from the council,
from the Arts Board, or from any other regional arts council.

!

If grantee does return the funds:
• Misused funds are less than $1,000 – Grantee is ineligible to receive State funds from
the council, the Arts Board, or any other regional arts council for a period of one year
from date of notification.
• Misused funds are $1,000 - $5,999 – Grantee is ineligible to receive State funds from the
council, the Arts Board, or any other regional arts council for a period of two years
from date of notification.
• Misused funds are $6,000 or more – Grantee is ineligible to receive State funds from
the council, the Arts Board, or any other regional arts council for a period of three
years from date of notification.

In some circumstances, council may determine that consequences outside this range are
appropriate and may impose them. In these cases, council should document, and provide
written notice to the grantee, the reasons that it believes more or less severe consequences are
warranted.

!

Council will notify the Arts Board which consequences have been imposed. Arts Board
will notify other regional arts councils that grantee is under consequences.

6. Reinstatement
! At the end of the consequence period, the grantee must submit a request to the council to
have its eligibility reinstated. The request must clearly outline what safeguards have been
put in place to ensure that misuse would not occur again. Grantee may not submit a grant
application to the council until council has reinstated its eligibility.
! If council is satisfied that sufficient safeguards have been put in place, it will notify the
grantee that eligibility has been restored.
! If council is not satisfied that sufficient safeguards have been put in place, it may deny the
request. It will notify the grantee of the weaknesses that still exist and steps that need to
be taken to regain eligibility privileges. Grantee may submit another request for
reinstatement when those weaknesses have been corrected.
! Council will notify the Arts Board that it has reinstated grantee’s eligibility, or that it has
denied the reinstatement request. The Arts Board will notify other regional arts councils
that the grantee’s eligibility has, or has not, been reinstated.

Appeal process
Grantees that have been assigned consequences have the right to appeal if one of the following
two circumstances has taken place:
A. Consequences outside the guidelines have been assigned that the grantee feels are unfair or
unwarranted.
B. Grantee has made substantial progress toward remedying the situation that prompted the
consequences; grantee may appeal to have the remainder of the consequences waived.
Each council may adopt its own appeal process, so long as the process aligns with the intent of
this misuse of funds procedure. Council will document its appeal process, will make its grantees
aware of the process, and will document the appeal process in its biennial plan that is submitted
to and maintained by the Arts Board.
If the council does not adopt its own appeal process, it should use the following process:
A. Consequences outside the guidelines have been assigned that the grantee feels are unfair or
unwarranted
The grantee must submit an appeal in writing within 30 days of the date of the letter notifying
the grantee that consequences will be imposed. The grantee’s appeal must state the reasons
for the appeal and must provide clear and compelling support for its assertion that the
consequences assigned were unfair or unwarranted.
― or ―
B. Grantee has made substantial progress toward remedying the situation that prompted the
consequences; grantee may appeal to have the remainder of the consequences waived.
The grantee must submit an appeal in writing no earlier than 180 days (six months) from the
date of the letter notifying the grantee that consequences will be imposed. The grantee’s
appeal must state reasons for the appeal and must provide clear evidence that grantee has
taken the necessary steps and implemented the appropriate remedies so that its privilege of
eligibility should be reinstated.

!

Council will review the appeal at its first meeting following the receipt of the
appeal. At that meeting, the council may take one of the actions provided in
subitems (1) to (5) in response to the appeal:
1. Determine that the appellant does not show sufficient cause for an appeal;
2. Direct the staff to investigate the appeal and bring a recommended resolution of
the appeal to a subsequent meeting of the Council;
3. Request that the appellant appear before the Council at a subsequent meeting
and address the appeal at that time;
4. Determine that the appellant does show sufficient cause for appeal and offer a
settlement to the applicant at the meeting.

If the appeal results in early termination of consequences, the Council will notify the Arts Board
that consequences have been lifted and eligibility has been restored. The Arts Board will notify
other regional arts councils that the grantee’s eligibility has been restored.
A grantee may not appeal to the Arts Board to overrule the decision of the regional arts council.

2019-03-29
2019-05-01

Reviewed and approved by Minnesota State Arts Board/Regional arts council liaison committee
Reviewed by Minnesota State Arts Board

Region 2 Arts Council Board of Directors
2020-2021
Gayle Gish, Mahnomen County Representative (Board Chair). Gish has retired after 42
years of teaching at the Naytahwaush Elementary and Naytahwaush Community Charter
Schools. She received her undergraduate and master's degrees from Bemidji State
University. After learning black ash basket weaving and bead work from Ojibwe artisans,
she was inspired and became a collector of American Indian art. She is an enthusiastic arts
appreciator and is in awe of the gifted artists and their artwork. Her numerous leadership
roles and connections in her Mahnomen County Community enliven and enrich the R2AC
Board of Directors. Gayle lives with her husband in Naytahwaush.
C.T. Marhula, Lake of the Woods County Representative (Vice-Chair). Marhula is a
current Bemidji resident, but serves LOW County on the Region 2 Arts Council Board. He
has both personal and professional contacts in Lake of the Woods County making him an
effective advocate for the arts needs in Minnesota’s northern most county. As a former City
Clerk-Treasurer for the City of Warren, Marhula held responsibilities for budgeting, HR,
economic development, and community relations. Marhula received an MBA from the
University of North Dakota, a J.D. from the UND School of Law, in Grand Forks, ND and
a B.S. in Business Administration from Bemidji State University. Due to his role as former
Business/Human Resource Manager of Nodak Electric Cooperative in Grand Forks and
having served on many boards, C.T. brings a depth of experience in support of the R2AC
mission.
Becky Colebank, Clearwater County Representative (Board Secretary). Becky Colebank
is a retired family law attorney. She received her JD from the University of North Dakota,
and Bachelor of Arts in Political Science from BSU. She writes many articles for the
Clearwater County History Center newsletter and has recently finished 109 short
biographies of all Clearwater County’s war dead for the local Veteran’s Memorial
Committee. She has been practicing the Norwegian art form of rosemaling for about five
years and belongs to the Church Basement Rosemalers of Leonard.
Shannon Lucas-Westrum, Beltrami County Representative (Treasurer). Lucas-Westrum is
a lifelong resident of the Bemidji area. She is a basket maker and jewelry designer, having
had works at the American Craft Council, Macrostie Art Center, Nemeth Art Center, and
area arts festivals. Shannon is an arts instructor and avid maker, demonstrating during the
First City of Arts Studio Cruise and the Pine to Prairie Fiber Arts Festivals. Most recently
she completed a Region 2 Arts Fellowship that took her to Ireland to work with worldrenown Basket Maker Joe Hogan. Lucas-Westrum has been an active supporter of our
regional arts community, having previously served on the boards of the Bemidji
Community Arts Center (now Watermark Arts Center), the Bemidji Area Chamber of
Commerce, and the Bemidji Sculpture Walk. Shannon and her husband Jesse are Bemidji
High School and Bemidji State University graduates. They live east of Bemidji in a small
wooded cabin with their daughters, Bridget and Logan, 4 cats, and a small dog.

Pam Janssen, Clearwater County Representative. Pam is a retired Administrative
Assistant from Bemidji State University. She has taken a variety of art classes and
workshops over the years and exhibited her work in the Bemidji and Bagley area. Pam is a
current member of the Bemidji Woodcarvers Club, Bagley Area Arts Collaborative and the
Norda-Gonvick Rosemalers.
Michael Schlemper, Beltrami County Representative. Schlemper has a long-standing art
teaching career that began in 1989 with the Bemidji Community Arts Council’s summer
program, and continued with teaching art in both Red Lake and Bemidji High Schools. He
practices and teaches drawing, painting, sculpture, ceramics, computer arts, Native
American traditional arts and architecture. Michael also writes poetry and fiction and is an
avid movie/video buff. He has previously received R2AC grants to further his artistic
development in writing and painting.
Katie Larson, Hubbard County Representative. Larson has been looking for a way to
support her community and the arts and is excited to serve on the R2AC board as a new
Hubbard County representative. She served as assistant technical director for the Park
Rapids Area High School Drama Club for 9 years, and was also on the Hubbard County
Fair Board for 6 years, where she managed the Open Class competition, planned and
managed entertainment, applied for grants, and researched the history of the one room
school house currently on the grounds. Katie brings her passion for theater, as well as her
organizational and planning skills to strengthen and grow R2AC services and programs.
Ben Soderberg, Hubbard County Representative. Soderberg is a long-time arts appreciator
with extended service on the Hubbard County Fair Board of Directors and the Lake
George Volunteer Fire and Rescue team. He offers extensive experience in leadership,
production, product quality and evaluation practices as team leader for Lamb Weston. He
has been involved in various organizations, events and activities, and has experience in
plays, art-related technology, as well as judging of drawings and artwork, among many
other skills. Ben brings a new voice and perspective that support R2AC’s ongoing efforts to
broaden its reach and impact across its five-county service area.
Anishinaabe Arts Initiative/Region 2 Arts Council Liaison: Kent Estey
Contemporary Native Artist Kent Estey (Ojibwe), is an enrolled member of the White Earth
Ojibwe Nation of Northwestern Minnesota. His heritage includes many self-taught artists
where black-ash basketry, beading, sewing and birch-bark artistry were everyday
occurrences in his home. Raised in Naytahwaush, Minnesota, Kent continues his artistry
while he and his wife Becky teach at the local Community Charter School. Kent’s
preferred art form is painting with oils, acrylics and inks. His paintings reflect feelings and
emotions through his use of color and movement on the canvas, and most often painted as
a sky or landscape.

Anishinaabe Arts Initiative Advisory Council Members
2020-2021
Bernice Mitchell Diver (Cass Lake/Leech Lake Band of Ojibwe) Years of AAI Service: 17
Genny Lowry (Bemidji/Leech Lake Band of Ojibwe) Years of AAI Service: 16
Debra Warren (Bemidji/ White Earth Ojibwe Nation) Years of AAI Service: 16
Delana Smith (Red Lake/Red Lake Band of Ojibwe) Years of AAI Service: 9
David Ben White (Ponemah/Fort Peck) Years of AAI Service: 5
Mary Ringhand (Ponemah/Red Lake Band of Ojibwe) Years of AAI Service: 5
Kent Estey (Naytahwaush/ White Earth Ojibwe Nation) Years of AAI Service: 2

Region 2 Arts Council
CONFLICT OF INTEREST POLICY
The Region 2 Arts Council has strict rules governing conflict of interest to ensure fairness in the grant
review process.
At the start of each fiscal year, Board Members and Anishinaabe Arts Initiative Council Members are
required to review and sign this policy as well as complete the attached Annual Conflict of Interest
Disclosure form.
Prior to each grants round, Board and AAI Council members, Approved Delegates, and Community
Panelists are requested to declare any conflicts of interest relevant to that grants round and sign the Conflict
of Interest Disclosure form which will be provided at the grant review.
Declaring a conflict in a particular grants round does not mean that a panelist cannot serve on a grant panel.
Declaring a conflict of interest in a grants round means that the panelist with the conflict must abstain from
all online discussion of a grant, leave the room during the time that application is being discussed, and
abstain from ranking, or voting on that specific application. The panelist’s ineligibility to vote shall be
reflected in the minutes of the meeting. Panelists with conflicts of interest shall not attempt to exert his or
her personal influence with respect to the matter, either at or outside the meeting.
See the Conflict of Interest Policy outlined on these pages to determine the types of personal and
professional relationships Board, Staff and AAI council members may have that will result in conflicts of
interest deeming a grant ineligible.
BOARD of DIRECTORS’ POLICIES
I. Conflict of Interest Policy: The Region 2 Arts Council will use the guidelines established by
Minnesota Rules, Chapter 1900.0410, Subp.5 to guide its actions. Review of the Conflict of Interest
Policy will be done by:
a. Each Board Member and Anishinaabe Arts Initiative Council Member shall be required to review
a copy of this policy annually and to acknowledge in writing that he or she has done so.
b. Each Board Member and Anishinaabe Arts Initiative Council Member shall annually complete an
Annual Conflict of Interest Disclosure form identifying any relationships, positions or
circumstances in which the reviewer is involved that he or she believes could contribute to a
Conflict of Interest arising, including the ineligibility of an applicant. Such relationships, positions
or circumstances might include service as a director of or consultant to a nonprofit organization.
Any such information regarding interests of a reviewer or a reviewer’s family member shall be
treated as confidential and shall generally be made available only to the Chair, the Executive
Director, and any committee appointed to address Conflicts of Interest, except to the extent
additional disclosure is necessary in connection with the implementation of this Policy.
c. This policy shall be reviewed annually by each member of the Board of Directors. Any changes to
the policy shall be communicated immediately to all reviewers.
II. Grant Reviews: A position of objectivity must be maintained to carry out the granting process with
fairness to all applicants. Reviewers who feel unduly biased or have a personal affiliation with an
applicant are expected to declare an “apparent” conflict of interest. Apparent conflicts of interest
include non-familial cohabitants, as well as significant adversarial or advocacy relationships in which

an advisory’s ability to be impartial is impaired. As soon as a reviewer has access to the grants to be
reviewed, s/he must declare a conflict of interest with R2AC staff and abstain from online discussion
of that grant. At the start of the grants round, before commencement of deliberation, a reviewer who
has a conflict of interest shall disclose to the Chair that he/she has a conflict of interest, and sign a
Conflict of Interest Disclosure form.
A conflict of interest exists if a Region 2 Arts Council Board member, AAI Council member,
Approved Delegate, or Community Panel member
•
•
•
•
•

•

Serves, with or without pay, as an advisor or consultant to an applicant organization being
reviewed.
Receives direct financial benefit from the applicant or grant proposal being reviewed.
Receives gifts, free tickets or any other favors or benefits from the applicant being reviewed.
Is unduly biased due to an adversarial relationship or personal affiliation with an applicant.
Has a familial relationship (beyond that of immediate family defined as spouse, domestic partner,
parent, child, child’s spouse, brother, brother’s spouse, sister, or sister’s spouse) with an
applicant.
Is an immediate family member of an applicant, grant writer, or project director. (Immediate
family member is defined as spouse, domestic partner, parent, child, child’s spouse, brother,
brother’s spouse, sister, or sister’s spouse).

Conflict of Interest Procedure
•

•

•

•

•

Any Region 2 Arts Council Board member, AAI Council Member, Approved Delegate, or
Community Panel Member with a conflict of interest relating to any grant application will declare
a conflict on a conflict with staff prior to review and sign a conflict of interest form.
If a Board, Staff, or AAI Council member is the immediate family member of an applicant, grant
writer, or project director, the grant will be deemed ineligible, the applicant will be notified, and
the grant will be excluded from the grant review.
If a Board, Staff, or AAI Council member serves as an employee or governing board member of
the applicant organization, the grant will be deemed ineligible, the applicant will be notified, and
the grant will be excluded from the grant review.
If an Approved Delegate or Community Panel Member is the immediate family member of an
applicant, grant writer, or project director, or serves as an employee or governing board member
of the applicant organization, the Approved Delegate or Community Panel member must declare
a conflict of interest, but the grant will remain eligible.
In cases in which there exists a conflict of interest, but a grant is still eligible, the panelist will
refrain from online discussion, leave the room during the face-to-face discussion of that grant,
and abstain from voting on that grant.

III. General Activities: Minnesota Statute 317A.255 governing Nonprofit Corporations shall govern all
other actions of Region 2 Arts Council Board of Directors relating to contracts and other
transactions between the Region 2 Arts Council and other corporations or organizations. Under
certain circumstances, a contract or transaction between a non-profit corporation and one of its
Board Directors, or an organization in which a Board Director has a material financial interest is
acceptable. However, if the transaction is challenged, the director will have the burden of
establishing that the contract or transaction was fair and reasonable, that there was full disclosure of
the conflict, and that the contract or transaction was approved by the other Board Directors in good
faith.

Note: The purpose behind creation of a rule, which would disqualify Region 2 Arts Council directors
from participating in proceedings in a decision-making capacity when they have a direct interest in its
outcome, is to ensure that their decisions will not be arbitrary reflections of their self-interest.
Besides guarding against actual conflict of interest, the Region 2 Arts Council is concerned that there
must be no appearance of conflict of interest. It is the intent of this policy to prevent unfavorable
comment on transactions.
IV. Definitions
a. A "Conflict of Interest" is any circumstance described in Part II of this Policy.
b. A "panelist" is any person serving on the grant review panel who will be responsible for
determining funding or denial of funding for grant applications to the Region 2 Arts Council.
c. An Immediate Family Member is defined as spouse, domestic partner, parent, child, child’s spouse,
brother, brother’s spouse, sister, or sister’s spouse. A conflict exists when an immediate family
member is the applicant, grant writer, or project director of a grant.
d. A familial relationship is a family relationship beyond that which is defined as immediate family.
V. Review Acknowledgement
I acknowledge that I have reviewed the Region 2 Arts Council Conflict of Interest Policy.
Signature: _______________________________________________________________
Printed Name: _________________________________

Date: _______________

Region 2 Arts Council - Annual Conflict Of Interest Disclosure Form
I wish to disclose the following relationships, positions or circumstances that might constitute a
conflict of interest in performing my duties as a Region 2 Arts Council board / AAI Council member.
1.
2
3.
4.
5.
6.

Check the box below if there are NO conflicts to disclose:

☐

I have no relationships, positions or circumstances which I feel would constitute a conflict of interest
in performing my duties as a Region 2 Arts Council Board member or grant review panel member.
I hereby certify that the information set forth above is true and complete to the best of my knowledge.
I have reviewed, and agree to abide by, the current Conflict of Interest Policy of the
Region 2 Arts Council.

Signature: _________________________________________

Revised 9/21/15

Date________________

Board Membership Overview

Eligible applicants must have a strong interest in the arts, have the desire to be an
ambassador for Region 2 Arts Council in your county and in your community, be 18
years old or older, and reside in one of the five counties of Region 2 Arts Council:
Beltrami, Hubbard, Mahnomen, Lake of the Woods, or Clearwater.
Board Roles and Responsibilities
• Promoting healthy governance
• Supporting accountability and transparent practices
• Discovering and developing emerging opportunities
• Ensuring fiscal responsibility
• Improving practices, policies, and grant making processes
• Evaluating grant applications
• Evaluating funded arts activity
• Gaining knowledge of the Regional Arts Council System in Minnesota
Time Commitment
• 9-10 Board meetings Aug. – May (typically the 3rd Monday of each month,
approx. 4:30 – 9:30 p.m.) *
• 5-8 hours/month reviewing grant applications
• Committee Work (in person and over the phone)
• Site Evaluation Assignments
*Note: There are no board meetings in June, July and December. Board members may
still need to respond to R2AC business during those months. Region 2 Arts Council
covers round trip mileage at the current IRS rate for attending board activity
Most Board decisions are made on a rolling basis; however we intend to fill most
positions in the spring/summer months.
Thank you!
Laura Seter, Region 2 Arts Council Executive Director
218 751-5447 / laura@r2arts.org / r2arts.org

BOARD APPLICATION FORM

Name:

County:

Email Address:
(An email address you check frequently is a requirement of board participation. Important information is
often communicated via email. Grants are reviewed online and you will use your email address to login.)

Daytime Phone:

Cell:

Home Address:
Mailing Address (if different):
City:

State: MN Zip:

1. What interests you in serving on the Region 2 Arts Council Board?

2. Tell us about your past and current involvement and interest in the arts and/or in Region 2
Arts Council. Are you an artist? Arts appreciator? Have an artist in your family? Have you
written and/or received R2AC grants? Are you or have you been an arts administrator?

3. Which arts disciplines are you either drawn to or knowledgeable about?

4. List significant past and current experiences (board, volunteer, work, etc.), which have
required you to participate in making decisions that would affect operations or outcomes
for a community, organization, business or other.

5. Describe your approach to teamwork / group decision-making.

6. Please let us know of any additional skills, expertise, or experience you’d like to bring to
your service on the board of directors.

7. Anything else you’d like to share with the nominating committee?

8. Board members review grant applications online, often from a home computer or ipad. We
do not want this to be a barrier to board membership. Please share any kind of support you
think you might need in order to participate in reviewing grants online.

9. Please provide us with contact information for two references, not related to you, who
know your work well. (References will be contacted by our nominating committee)
Name:

Phone:

Email:

Phone:

Email:

Position/Relationship:
Name:
Position/Relationship:
“All the information I have provided in this application is truthful and accurate.”
Signature:

Date:

Return this application form and a 1-2 page resume via email, mail, or in-person. The R2AC
nominating committee will schedule a phone interview with you.
Mail:
Region 2 Arts Council
P.O. Box 693
Bemidji, Minnesota 56619

In-person:
Region 2 Arts Council
505 Bemidji Avenue N
Bemidji, MN 56601

Email: laura@r2arts.org

Located in the Watermark Art Center

Anishinaabe Arts Initiative Council Overview

Individuals interested in serving on the AAI Council must be
• An enrolled tribal member or descendant
• A resident of Beltrami, Cass, Becker, Mahnomen, Hubbard, Lake of the Woods,
Roseau, Itasca, or Clearwater County
• An artist, craftsperson, and/or arts appreciator
• 18 years or older
AAI Council Roles and Responsibilities
• Advising Region 2 Arts Council staff on how to best support indigenous artists in
our Region and beyond
• Providing vision for our AAI program and use of McKnight funds
• Participating in the development a community of artists
• Evaluating AAI Individual Artist Grants and Fellowships
• Promoting AAI programs and opportunities
• Supporting Region 2 Arts Council staff in the annual AAI art show
• Representing Region 2 Arts Council and the Anishinaabe Arts Initiative program
in your community
Time Commitment
• 2 Council meetings / grant reviews in Bemidji (December & April- the first
Wednesday of the month; 5:30 p.m. – 8:30 p.m)
• Approximately 5 hours reading grant applications in preparation for each review
• Occasional committee work
• Time spent sharing grant opportunities with potential applicants in our region
• Time spent in the planning, hanging, and taking down the Anishinaabe Arts
Initiative exhibit
Stipend
• AAI Members will receive a stipend of $62.50 per AAI Meeting
• AAI Members will receive a mileage stipend at the IRS rate for each meeting
Conflict of Interest
• Immediate family members of AAI Council members may not apply for Region 2
Arts Council grants, or be project directors or grant writers for R2AC grants
• AAI Council members may not serves as employees or governing board members
of organizations that apply to Region 2 grants

Region 2 Arts Council Staff
2021
Executive Director: Laura Seter has been with Region 2 Arts Council since January 2011,
bringing her love of artistic expression, community engagement, teaching, and the written
word to her position. She takes courses in the literary arts for inspiration, and attends
writers’ conferences and retreats, trying her hand in creative non-fiction as time allows.
Laura holds a Master of Arts in Teaching degree from the School for International Training
in Brattleboro, Vermont and a Bachelor of Science degree in teaching German from the
University of Wisconsin-Madison. Trained as a teacher, Laura was English as a Second
Language instructor in Western Massachusetts for many years. Her move to north central
Minnesota in 2005 was preceded by numerous summers at the Bemidji-based Concordia
Language Villages. She is the proud mother of two wonderfully creative adult children
and lives with her partner in rural Hubbard County.
Grants Manager: Holly Alcott has worked with the Region 2 Arts Council since 2010.
Before joining the Arts Council Holly worked as an executive assistant for Concordia
Language Villages. She also worked in Denver, Colorado for a decade as a graphic
designer, and as an art teacher for K-12 students in the decade before that. She holds a
Masters of Arts in Interdisciplinary Studies –Women Studies, Fine Art and Graphic Design
– from Oregon State University and a Bachelor of Arts in Painting and Drawing from Wells
College in Aurora, NY. Holly paints lively and colorful figures, draws comics, and
occasionally acts in local theater productions.
Program Assistant: Kathryn Gonzalez brings a rich and varied background that includes
coordination and promotion of various arts events, direct experience in the performing
arts, and a bilingual and bicultural background. She has a strong commitment to artsbased and community-building initiatives that support inclusive and participatory
approaches. Kathryn is a seasoned grant writer and helped the Bemidji Participatory Arts
Collective receive an R2AC grant for a community mural project. Her personal artistic
passion is dance though her interests range across various art forms. She shares a love for
artistic expression and community engagement, and is particularly interested in the fields
of creative aging, community-based arts, participatory art-making, and creative
placemaking.

EXECUTIVE DIRECTOR
Position Description
Leadership Skills
• Dedicated to professionalism, critical thinking, and problem solving
• Adaptive and flexible in the face of change and challenges
• Resourceful in the development of creative ideas
• Visionary and forward thinking
• Insightful and experienced in management and planning
• Embracing of new opportunities and solutions
• Able to cultivate and maintain relationships
• Committed to the creation of an equitable workplace environment
• Able to set aside implicit biases, maintain impartiality, confidentiality, and discretion
• Actively engaged in the implementation and standardization of equitable practices and policies in
the development and delivery of programs and services
• Aware of cultural, political, social and economic issues of north central Minnesota
• Fiscally responsible
Staff Management
• Recruit and hire R2AC consultants and staff
• Prepare and negotiate contracts
• Oversee the development, coordination, and articulation of staff positions and duties
• Devise staff meetings to respond to issues and tasks in a strategic, effective, and timely manner
• Maintain a supportive team-based work environment
• Address issues as they arise
• Listen openly to staff ideas, concerns, criticisms and questions
• Welcome feedback
• Provide big-picture context as related to statewide practices and procedures
• Support staff in achieving success and job satisfaction
• Take on or delegate staff duties in the event of staff absence
• Ensure staff compliance with R2AC policies
• Ensure staff policies support staff practices, needs, and concerns
• Conduct and participate in performance appraisals
• Seek professional development opportunities for all
• Support ADA compliance for R2AC staff and in R2AC services
• Support and promote diversity, equity, inclusion, and cultural competency initiatives and practices
• Communicate relevant staff issues with board chair and executive committee
Board Management
• Work closely with Executive Committee and Board to carry out Region 2 Arts Council Mission
• Serve as a member of the financial committee

•
•
•
•
•
•
•
•
•
•

Serve as an advisor to most ad hoc and biennial planning committees
Inform Board of state and local developments pertaining to or affecting R2AC
Design and prepare Board agendas and materials for Board meetings
Provide programmatic, operations, and funding insights during Board meetings
Design and implement effective biennial planning meeting activities
Ensure Board compliance with all R2AC policies
Engage in ongoing recruitment efforts for current and future Board openings
Plan Board retreats and Board orientations
Provide orientation to incoming Board members
Update R2AC Board training materials annually

Anishinaabe Arts Initiative (AAI) Council Management and Development
• Provide guidance to AAI Council for compliance and consistency with program and grant reviews;
prepare AAI budget, attend grant reviews
• Engage in ongoing recruitment efforts for AAI Council members
• Provide orientation to incoming AAI Council members
• Establish and maintain relationships with native artists in the nine AAI counties
• Support bridge building between AAI Council and R2AC Board
• Provide insight and opportunities for strengthening the development of AAI programming, via
grants and services communication and support for grantees, relationships building with native-led
organizations, and development and promotion of annual AAI art exhibition
Financial Management
• Ensure spending is aligned with budgetary capacity and funder requirements
• Approve all payments
• Oversee accuracy in monthly financial reports
• Maintain a system of fiscal checks and balances with support from auditor, accountant, Board
treasurer, R2AC Staff, and R2AC Board
• Be responsible for R2AC financial reporting
• Ensure timely submission of monthly and quarterly payroll taxes, Charitable Organization Report
and 990 Tax form.
• Track year-end spending and account balances to accurately project carry forward
amounts/budgetary surplus for financial reporting
• Renew Minnesota nonprofit corporation status annually
• Retain auditor for annual audit of R2AC
• Prepare annual audit
• Develop biennial budgets
• Revise budget annually
• Seek new sources of funding as directed by Board
Programs Support
• Support and oversee Program Assistant initiatives
• Support newsletter, promotions, and PSA generation and dissemination as needed
• Oversee the management of the professional development workshop budget
• Coordinate with the program assistant to ensure
Prof development workshops are grounded in biennial plan & needs assessment results
Presenters, contracts, venues, evaluations are secured and prepared; publicity is timely
Grant Management Support

• Oversee grants management activity, including grantee compliance with contracts, timely grantee
submission of final reports, grantee management of funds, grants manager data reporting to
Minnesota State Arts Board
• Lead revision initiatives of all grant application forms and corresponding contracts, final reports, and
outcomes evaluation forms as needed
• Customize, coordinate, and conduct grant writing workshops for R2AC grant programs
• Consult with individual artists, schools, community organizers, groups, and non-profits on arts
project plans
• Assist applicants with the grant application process
• Assist recipients with Outcome evaluation forms
• Read and approve all final reports and outcomes evaluation forms
• Respond to grantee mismanagement of funds including compliance with the R2AC final report
policy and the statewide misuse of funds policy
• Support Grants Manager in ensuring timely release of submitted grants to review panels
• Ensure grant review panels are fully staffed; support this effort as needed
• Support adherence to grant review criteria during review panel discussions
• Discuss Board decisions and comments with applicants
• Write personalized letters to individual artist applicants announcing outcome of application
Proposals and Reporting
• Prepare and submit proposals, interim, and final reports to the McKnight Foundation as required
• Prepare and submit proposals and reports to Minnesota State Arts Board as directed by the annual
MSAB Fiscal Agent Agreement
• Prepare, submit, and present R2AC biennial plans to State Arts Board biennial planning committee,
garnering and responding to feedback from the committee, the general public, R2AC board, and
R2AC staff
Community Presence
• Represent R2AC at arts events in the five counties of Region 2
• Provide a presence at area tribal colleges, community centers, and events
• Serve as liaison between R2AC and groups whose programs or services affect or include R2AC
programming
• Serve on community arts committees as requested
Arts Advocacy
• Ensure broad understanding and awareness of 25 Year Legacy Amendment
• Advocate on behalf of the arts on the local and state level
• Assist as requested with advocacy efforts for the Minnesota arts community
• Conduct surveys for statewide projects as needed
• Serve on the Minnesota Citizens for Arts Board of Directors
Forum of Regional Arts Councils of Minnesota Participation
• Serve on the Board of the Forum of Regional Arts Councils; including committee work
• Communicate, network, and share best practices in monthly FRACM meetings
• Collaborate as one of the state’s 11 RACs on concerns relevant to building and maintaining an
equitable arts system
• Promote awareness in our Region of issues impacting the arts and artists statewide
• Plan and implement statewide programming with the other RACs
• Work actively with our partners in the arts: MSAB, the McKnight Foundation, and MCA

(Rev. 02/08/21)

GRANTS MANAGER
Position Description
SKILLS
• Experience assessing community needs to conceptualize, develop, and implement grant programs that
provide growth opportunities to artists, arts organizations, local and tribal government offices, schools,
universities, community education programs, nonprofit organizations, arts & cultural heritage groups,
and other community members.
• Experience overseeing fiduciary responsibility of grants funds by tracking awards, scheduling
payments, writing checks and processing receipts.
• Experience reporting in a data-driven environment using statistical analysis, graphical representations
of numerical information, technical presentations and written reports.
• Experience public speaking, teaching, training individuals and groups, and creating presentations.
• Ability to craft and maintain a consistent online grants experience as a user interface designer and
ensure organizational brand integrity as a graphic designer.
• Skilled in the following software: Foundant GLM, Filemaker Pro 12, Quickbooks, Microsoft Office
Suite, Apple Office, Adobe Acrobat Pro, Google Drive, Wordpress, Photoshop, Zoom, Constant
Contact, YouTube, Vimeo, Sound Cloud, Dropbox, and Facebook.
• Ability to think and solve problems creatively and to work collaboratively.
• Ability to build relationships with constituents of all ages, cultures, abilities, and socioeconomic
backgrounds.
• Ability to supervise staff or consultants and implement effective workflow processes.
• Ability to work independently and prioritize tight deadlines and heavy workloads.
• Excellent oral and written communication skills.
• Meticulous attention to detail.
RESPONSIBILITIES

Grants Management
Grants Programs
• Ensure an accurate, timely, efficient and transparent process for the entire grant life cycle, from
proposal to close. This entails pre-award management, tracking payments, reviewing or producing
relevant reports, monitoring, and post-award management.
• Communicate status of applicants and grantees to Executive Director and Program Assistant and work
directly with Program Assistant for help in communicating with applicants or grantees that have
overdue final reports, changes in program dates or content, or are experiencing difficulties or need
extra support with grant applications, contracts, final reports, or other aspects of the granting process.
• Oversee and act as expert for all aspects of R2AC’s grant making process including all grant
administration policies, systems, and documentation to ensure compliance, incorporate best practices,
and ensure excellent controls.

• Communicate with Foundant Customer Support and our assigned Customer Support Manager to
troubleshoot problems, ask questions about functionality, plan for new implementations, and work
effectively within our software license.
• Review grants programs and policies annually with Executive Director, analyzing accessibility, clarity
of language and intent, usability, compliance with funder requirements, and incorporating community
needs/requests, and make recommendations for changes to the board.
• Plan and coordinate all aspects of the R2AC online grant system for both applicants and reviewers
through the Foundant GLM interface.
• Design and implement online forms, including applications, scoring criteria and rubrics,
evaluation/review forms, grant agreements/contracts, final/interim reports and email correspondence
within the R2AC online grant system.
• Write, edit, and maintain grant policies and instructions.
• Provide all technical support and training for R2AC online grants system.
• Review all submitted grant applications for eligibility and accuracy and provide detailed notes on each
grant application to the Executive Director and Program Assistant.
• Discuss board or review panel decisions and comments with applicants that ask for them.
Applicant and Grantee Services
• Provide training materials and present grant info sessions, both online and in-person, to assist
applicants in being comfortable and confident with the online grants process.
• Meet or correspond with applicants to go over grant ideas, answer grant-related questions and provide
grant information both on our grants programs and other potential funding opportunities.
• Provide technical assistance to applicants on saving and uploading files and preparing work samples
for link or upload, including resizing large images or resizing, rotating, rearranging, and/or combining
pdfs, providing help with Excel spreadsheets and utilizing budget templates, and assisting applicants in
uploading video or sound files to YouTube or other file sharing sites to be used as work sample links.
• Set-up and supervise use of R2AC ipad or laptop for individual artists or arts club representatives who
do not have access to a computer or the internet to apply.
• Enter grant application information for individuals who have physical or cognitive disabilities or
otherwise need extra support.
Data & Tracking
• Manage existing grants by: tracking grants; developing internal reporting systems; writing reports;
maintaining excellent historical records; confirm each project or program is meeting proposal
conditions and expectations.
• Prepare and send data (spreadsheet) on Legacy funded grants in a quarterly report to Minnesota State
Arts Board for use on the Legislative Coordinating Commission website.
• Prepare and send annual report data (spreadsheet) to MSAB on all grant programs and help Executive
Director compile data for annual written reports to MSAB and the McKnight Foundation.
• Compile an annual grants summary for the Executive Director and R2AC board and supply data for
any other statistics needed in the format specified, such as for Minnesota Citizen’s for the Arts’
Advocacy Day or for board meetings when the board has made a specific request for information.
• Coordinate the transfer of R2AC grants data from Foundant GLM and/or Filemaker Pro databases.
• Revise or redesign grants database to accommodate new data streams and create customized reports.
• Maintain system for paying grantees one month prior to project start date on calendar.
• Maintain system for keeping track of deadlines for grantee Final Reports. Keep a list of those who are
no longer eligible for grants due to past due final reports.

• Field all database queries and provide grants data for public access and auditing purposes.
• Enter data as needed, routinely check for errors, and maintain the integrity of all grants information.
• Enter information from all AAI paper grant applications to more easily track grantees and export
information for reporting purposes.
• Maintain paper and digital grant files for use by R2AC staff, grantees, board members, or auditors.
Grant Review Panels/Business Meetings
• Coordinate online access to grant applications by R2AC board members, Anishinaabe Arts initiative
Council members, delegates, and community panel members.
• Mail grants packets to AAI Council and coordinate viewing of art samples.
• Inform board of issues of interest or significance and to frame complex situations and present options.
• Attend grant panels to facilitate grants discussions, present work samples, provide expertise, and
troubleshoot tech issues.
• Participate in board committee work pertaining to the grants programs.
• Provide board orientation of online grants systems and maintain board documents online.
Information Technology
• Ensure the office has adequate internet access.
• Evaluate computer hardware and software needs.
• Install software or hardware as needed and back-up all office data.
• Manage email accounts, Google Drive, and update virus and malware detection software.
• Oversee website maintenance/updates and continually improve and expand the online user experience.
• Fix service or equipment failures or coordinate appropriate repair through vendor or consultant.
Office Management & Bookkeeping
• Provide expense reporting to Executive Director, treasurer, and board.
• Work with the accountant and auditor to ensure fiscal health and regulatory compliance.
• Write checks for grant payments and bills and track monthly spending.
• Maintain check register and transaction folders with cancelled checks, bank statements, payment
vouchers and receipts, and check against monthly bank statement.
• Provide transaction folders for Board Treasurer to review and initial.
• Provide accountant and auditor with grantee tax information such as W-9’s, EINs, and 501(c)3 nonprofit status letters.
• Make our online grants system available to auditors and gather specific grants information as
requested by the auditor for annual audit report.
• Maintain inventory of R2AC office supplies and make purchases annually or when deemed necessary.
• Develop and maintain office-filing systems, both paper and digital.
• Answer phones and greet constituents that visit the office in a friendly and helpful manner.
Other Services
• Assist Executive Director to seek new funding for our organization, generate proposals for new
programs, research potential funders and opportunities, plan fund-raising activities, and write grants.
• Provide organizations and individual artists with research on grant opportunities with other funders
local state and national levels upon request.

• Provide individual artists with information on professional development opportunities and other
services or networks that might benefit their arts practice.
+ Other duties as assigned

Program Assistant
Position Summary:
The Region 2 Arts Council (R2AC) mission is to strengthen the presence of the arts by
supporting opportunities for arts creation, promotion, and education for the people of
Beltrami, Clearwater, Hubbard, Lake of the Woods, and Mahnomen Counties.
The Program Assistant works with the Executive Director and Grants Manager in
developing and implementing Region 2 Arts Council’s grant and non-grant programs and
services. The Program Assistant provides a strong presence in Region 2 Arts Council
communities, strengthening relationships, building and generating interest in the arts
across north central Minnesota.
PROMOTIONAL MATERIALS
• Design and distribute monthly e-newsletter through Constant Contact platform
§ Ensure all counties are represented to the extent possible
§ Utilize images from granted projects & programs for spotlights and headers
§ Utilize appropriate logos and credit lines whenever possible/required
§ Request review and approval from Executive Director prior to publishing
§ Schedule various Social Share options once published
• Develop promotional materials for grants, professional development programs and
other R2AC-related or affiliated events as required
§ Distribute across the various R2AC platforms (Facebook, Twitter,
Instagram, YouTube Channel, media outlets, blog posts)
• Maintain and update Constant Contact mailing lists
• Design and distribute R2AC public service announcements (PSAs)
§ Maintain awareness of upcoming grant and event deadlines
§ Review PSAs for accuracy and consistency with website information
§ Request editing support from staff prior to publishing
§ Utilize appropriate logos and credit lines whenever possible/required
• Support ADA compliance in printed and online materials distribution and creation
OUTREACH
• Utilize the monthly e-newsletter, web site, constant contact, social media platforms
to
§ Encourage application to R2AC grants
§ Promote engagement with non-grant programs and services
§ Announce awardees
§ Increase R2AC visibility, strengthen relationships, and generate
involvement in regional arts programming
§ Share arts related opportunities in our region

§

•
•
•
•

Utilize and support use of R2AC YouTube channel with R2AC video
promotions, grant info videos, and others
Work alongside Executive Director and Grants Manager to post blogs and update
website pages as required
Share events, announcements and opportunities relevant to our five-county service
area via Staff Facebook page
Support R2AC staff to develop relationships and networking opportunities that
extend and expand program outreach
Assist and lead the development of outreach programming that supports R2AC’s
mission (ReZume Arts as an example)

GRANTS
• Support and Facilitate grant writing workshops for individual artists and
organizations
• Support applicants in using the online grant software and fielding questions from
them
• Support granted artists and organizations to ensure successful project completion
§ Work closely with Grants Manager to support effective and timely
communication with granted parties
§ Once granted contracts go out, offer timely check ins as they relate to
contract details (proper use of credit logos, updates on grant project changes,
completion of project deliveries)
• Support Executive Director and Grants Manager in grant review-related tasks
PROFESSIONAL DEVELOPMENT
• Plan annual professional development workshop schedule for regional artists and
arts organizations based on R2AC’s goals, priorities, and needs assessment results
• Secure workshop presenters and venues
• Host workshops and presenters; provide refreshments, set up and break down,
offer tech support
• Manage professional development workshop budget under Executive Director’s
guidance
• Support survey and assessment needs, including maintaining data for Executive
Director’s reports
• Coordinate & execute Biannual Arts Resource Expo
OFFICE EXHIBITIONS
• Coordinate and oversee R2AC office exhibits of grantee art work
• Coordinate and oversee Annual AAI Exhibition
MEETINGS
• Contribute to the planning and preparation for monthly Region 2 Arts Council
Board of Directors’ meetings and Anishinaabe Arts Initiative Council meetings

•
•

Attend Board Meetings and Anishinaabe Council meetings when hours allow
Serve on board committees as appropriate

OFFICE CULTURE & SUPPORT
• Participate in weekly team meetings
• Lend talents to an office atmosphere of professionalism, equity, and inclusion
• Maintain consistent weekly schedule during office hours, as possible
• Utilize weekend and evening hours only as related to outreach, info sessions, and
professional development, and meetings
• Support Grants Manager, and Executive Director as needed

Bylaws Revision: 01/19/18
Bylaws Approved: 01/22/18

BYLAWS OF THE REGION 2 ARTS COUNCIL
ARTICLE I – NAME AND PURPOSE
Section 1.01. Name: The name of the organization shall be Region 2 Arts Council. It shall be a
nonprofit organization incorporated under the laws of the State of Minnesota.
Section 1.02. Purpose: Region 2 Arts Council (R2AC) is organized exclusively for charitable and
educational purposes in compliance with section 501(c)3 of the Internal Revenue Code, to
encourage arts development in Region 2 through increased accessibility to the arts and arts
resources by educating individuals and entities about programs, facilities and resources available to
meet their artistic needs.
Section 1.03. Area Served: Region 2 consists of Beltrami, Clearwater, Hubbard, Lake of the Woods,
and Mahnomen counties.
Section 1.04. Anishinaabe Arts Initiative (AAI) Area Served: Region 2 Arts Council’s Anishinaabe
Arts Initiative Program serves individual Native American Artists residing in Region 2 and on the
surrounding reservations of Red Lake, White Earth, and Leech Lake, serving Beltrami, Clearwater,
Hubbard, Lake of the Woods, Mahnomen, Becker, Itasca, Cass, and Roseau Counties.

ARTICLE II – MEMBERSHIP
Section 2.01. Membership: R2AC is not a membership organization; the only members shall be the
Board of Directors. The property, business, and affairs of R2AC shall be managed by or under the
direction of the Board of Directors of R2AC.
Section 2.02. Anishinaabe Arts Initiative Council: The AAI Council shall act in the capacity of
advisors to the Region 2 Arts Council, their duties limited to overseeing and managing the
Anishinaabe Arts Initiative grant program and related funds.

ARTICLE III – GENERAL
Section 3.01. Work of R2AC: The Region 2 Arts Council shall distribute grants to fund arts projects
and programs in Region 2 and, in addition to other activities, shall carry out assessments and
develop programs and services to meet the region’s artistic needs.
Section 3.02. Biennial Plan: Every two years, each odd-numbered year, Board members shall
develop a Biennial Plan. R2AC shall follow the schedule, standards, and plan format for the
Biennial Plan required by the state legislature in order to receive its allocation of block grant
funds. This Biennial Plan shall be submitted to the Minnesota State Arts Board (MSAB) and the
Legislative Library in accordance with the RAC/MSAB Fiscal Agent Agreement and shall follow
the guidelines presented in the Regional Arts Council Forum Policy Manual. R2AC shall submit
amended spending and work plans for the second year of the biennium to the MSAB as
stipulated in the RAC/MSAB Fiscal Agent Agreement.
Section 3.03. Fiscal Year: The fiscal year of the Council shall coincide with that of the Minnesota
State Arts Board; at this time being July 1 through June 30.
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ARTICLE IV – BOARD OF DIRECTORS
Section 4.01. General Powers: The Board of Directors shall be vested with the general
management, conduct, and control of the business and affairs of R2AC under the Statutes of
Minnesota, the Articles of Incorporation, and the Bylaws.
Section 4.02. Power to Hire and Discharge: The Board of Directors shall have the power to hire and
discharge R2AC staff as deemed necessary to the functioning of the Corporation. The guidelines
specified in the R2AC Personnel Policy Manual shall be followed.
Section 4.03. Housing and Properties Procurement: The Board of Directors is authorized to do any
and all acts necessary to acquire housing for the activities of the Corporation including leasing,
building, or buying accommodations in keeping with the financial standing of the Corporation, with
the full power to select the location and carry on all necessary business, including executing
contracts, options, mortgages, leases with respect thereto; subject, however, to the following
limitation: In the event of purchase or construction of a building, there shall be on hand at least
100% of the total amount before making any binding commitments.
Section 4.04. Number and Qualifications: The Region 2 Arts Council Board of Directors shall consist
of two members selected by the board from the residents of each county. In the event that a board
member cannot be identified, representatives from neighboring counties may be selected to
represent that county. Board membership shall be composed of citizens who demonstrate interest,
expertise or experience with the arts.
Section 4.05. Nominations: Current R2AC policy pertaining to the nominating process shall be
adhered to. An open nomination process shall be used and shall involve publication of the
membership vacancies in regional news media to inform the public.
Section 4.06. Election and Terms of Service: Board member elections shall be held at the first and
last meeting of each fiscal year. The term of office for R2AC Board members shall be two years with
approximately one-half of the members’ terms expiring at the end of a fiscal year. No member shall
serve more than two consecutive terms, but more than two terms may be served with a lapse of one
term between such services.
Section 4.07. Vacancy: A vacancy in Board membership shall be filled by the Board for the expired
portion of the term as soon as possible. The time served to fill a vacancy shall not apply toward that
member's term of future service.
Section 4.08. Voting Authority: In-Person Business Meetings - Each Board member shall have a
single vote on any issue. A designated delegate may vote when taking the place of a regular
member. Remote Voting – Board members may be asked to cast votes via email, to reach decisions
between business meetings. Board members, delegates, and community panelists may rate grants
only when they attend the grant review, either in-person or remotely.
Section 4.09. Designated Delegates: Delegates are former Board members. It shall be the
responsibility of the member to contact their county’s delegate for any meeting that the member
cannot attend. The designated delegate may convey the views of the regular member to the Board
for their consideration and has authority to cast their own vote or the vote of the absent member on
all agenda items.
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Section 4.10. Ad Hoc Panel Member: Ad hoc panel members are community panel members
consisting of former Board members, Anishinaabe Arts Initiative Council members or community
members with arts experience and expertise that are appointed to a particular grant round for one
session. Community panel members participate in the grant round meeting for those applications
which they served as a reviewer. They do not participate in the discussion and scoring of any grant
application for which they were not a reviewer. Community panel members are recruited when the
number of grant applications received is greater than what the member panel can efficiently
handle, or for R2AC grants in which specific expertise is sought for application review.
Section 4.11. Removal and Resignation: Failure of a Board member to attend three scheduled
meetings in the course of a one-year period shall constitute reason for removal from the Board. The
presence of a delegate at the scheduled meetings does not fulfill compliance to this requirement. A
written resignation to the Board Chair or Board action as a result of failure to attend shall terminate
a member's service.

ARTICLE V – OFFICERS AND STAFF
Section 5.01. Number and Qualifications: The officers of R2AC shall be the Chair, ViceChair, Secretary, Treasurer, and Executive Director. Except for the Executive Director, all officers
shall be members of the Board.
Section 5.02. Election and Term of Office: Election of officers shall be held annually in accordance
with R2AC policy, with terms to commence during the first month of the fiscal year. A Chair, ViceChair, Treasurer, and Secretary shall be elected for one-year terms. A vacancy in office during a
term shall be filled as soon as possible by the Board for the expired portion of the term.
Section 5.03. Duties of Officers and Staff
a. The Chair shall preside at all meetings and shall be charged with handling such meetings in an
efficient and effective a manner in compliance with the best interests and purposes of the Board.
The Chair shall use Robert’s Rules of Order as a guideline for properly conducting meetings. The
Chair shall perform all other such duties as are incident to the office of the Chair or are properly
required by the Board of Directors.
b. The Vice-Chair shall assist the Chair in such matters as the Chair and/or the Board may request
and shall perform the duties of the Chair in the absence or in the case of the temporary disability of
the Chair.
c. The Treasurer shall make a report at each Board meeting, shall ensure the keeping of records of
expenses and receipts of operating funds and of special projects, shall review the yearly audit and
report results to the Board. In the absence or disability of the Executive Director, the Treasurer
shall perform the financial operations required to carry on the mission of R2AC as directed by the
Board. With the approval of the Board, the Treasurer may delegate duties of their office to the
Executive Director.
d. The Secretary shall be responsible for keeping records of Board actions, including overseeing the
taking of minutes at all Board meetings, sending out meeting announcements, distributing copies of
minutes and the agenda to all Board members, and assuring that corporate records are maintained.
With the approval of the Board, the Secretary may delegate duties of their office to the Executive
Director.
e. The Executive Director shall be the chief staff person for R2AC and shall serve as its Chief
Executive Officer. The Executive Director shall attend all meetings of the Board of Directors, but
shall not be a voting member. The Executive Director shall be charged with the general
management and supervision of the business and financial affairs, and offices of R2AC.
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The Executive Director shall also be responsible for hiring, discharging, and supervising any and all
employees, but the Board of Directors shall determine all compensation for said employees and
approve the establishment of any staff positions not previously approved by the Board. The Board
shall select and may remove the Executive Director, shall establish the compensation for the
Executive Director, and shall determine all other terms of office and working conditions for the
Executive Director.
The Executive Director shall prepare an annual budget for adoption by the Board of Directors, be
responsible for the general direction of the budget, and is authorized to commit R2AC to
indebtedness for expenses related directly to the budget as approved by the Board of Directors.

ARTICLE VI - COMMITTEES
Section 6.01. Executive Committee: The Executive Committee shall be comprised of the elected
officers of R2AC and shall have full power of management of the business of the Corporation during
the interval between meetings of the Board. The Executive Committee shall be empowered to
authorize expenditures of amounts up to $500 by a unanimous vote. Executive Committee votes
may be polled by telephone or electronic communication.
Section 6.02. Nominating Committee: The Nominating Committee shall be established by the
Board Chair according to R2AC policies and shall consist of two members of the Board of Directors.
The members shall serve one-year terms. The Nominating Committee shall have the duty of
presenting recommended candidates for R2AC Officers and any Board vacancies in the spring
before the end of the fiscal year.
Section 6.03. Financial Committee: The Financial Committee shall consist of the Executive Director
and the Executive Committee. The Financial Committee shall be responsible for reviewing and
presenting to the Board of Directors fiscal procedures, fundraising plans, audits, and the annual
budget.
Section 6.04. Other Committees: The Board of Directors may create other committees as necessary
to carry on the program and polices of R2AC. Members of standing committees shall be appointed
by the Chair of the Council in consultation with the members.

ARTICLE VII – MEETINGS
Section 7.01. Notice of meetings: Meeting dates, times, locations and instructions for remote
access via a designated online communication service (only when applicable) shall be shared with
Board members, AAI Council members, and the general public in the spirit of the Minnesota Open
Meeting Law. A list of all Board and AAI Council meeting and grant review dates, times, and
locations are made available on the R2AC website at the start of each fiscal year. Notice of each
upcoming business meeting and grant review shall be delivered via electronic communication to all
Board members, designated delegates, and community panelists (when applicable). AAI Council
members will be given notice of AAI business meetings and grant reviews via electronic
communication and U.S. mail.
In the event of a business meeting or grant review to be held via a designated online
communication service, provisions must be made and notice must be given for inclusion in the
meeting by members of the general public.
Changes in meeting times, dates, location, or any information relevant to accessing a meeting via a
designated online communication service shall be made available to all Board members, Council
members, designated delegates and panelists via email and telephone, and posted for the general
public on the R2AC website.
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Section 7.02. Remote Participation in Meetings: In the event of a personal emergency or obligation
rendering a voting member unable to attend a Region 2 Arts Council board meeting or grant review
in-person, that member may request, with advance notice and on a limited basis, to participate in
the meeting via phone or a designated online communication service.
Section 7.03. Minutes: Complete and accurate minutes of each meeting shall be maintained. Copies
shall be provided in connection with notification of subsequent meetings to each member.
Section 7.04. Special meetings: Special meetings of the Board may be called by the Executive
Committee to be held at a time and place as the Board may determine. The first meeting of each
fiscal year shall be designated as a Board Retreat and will include an Annual Meeting.
Section 7.05. Quorum: Except as otherwise provided by statute or these bylaws, a majority (a
minimum of one over half) of the Board members, Council members, and Delegates participating in
a meeting either in-person, via remote access, or a combination of both shall be required to
constitute a quorum for facilitating the transaction of business at any meeting, The act of a simple
majority (a majority in which the highest number of votes cast for any one issue or item exceeds the
second-highest number, while not constituting an absolute majority) of the members present at any
meeting in which a quorum exists shall be the act of the Board.
In the absence of a quorum at the convening of a meeting, a majority of the members present may
adjourn the meeting until a quorum is present. Notice of any adjourned meeting need not be given,
other than by announcement at the meeting at which adjournment has been determined.
If a quorum is present at the convening of a meeting, the members present may continue to transact
business until adjournment, even if the withdrawal of members originally present, due to conflict of
interest or otherwise, leaves fewer than the number required for a quorum. In the event that a
super or qualified majority of the entire membership is required for a specific vote to be taken, the
action item will be tabled until the entire membership is present.
Section 7.06. Voting on Policy: Changes in policy may be approved at any regular or special
meeting by the affirmative vote of two-thirds of the members present and voting, provided a
quorum exists.
Section 7.07. Action without meeting: An action that cannot be taken at a meeting of the members
may be taken by electronic communication, and will be effective only when a super majority of all
members entitled to vote have consented to that action.
Section 7.08. Conflicts of Interest. Except as permitted by law, with respect to any contract or
other transaction between R2AC and any member (or an organization in which a member is a
director, member, officer or legal representative or has a material financial interest):
•

•
•

the material facts as to such contract or transaction and as to the person's interest must be
fully disclosed or known to the Board prior to discussion and approval of such contract or
transaction
the interested member shall not share their opinion on the contract or transaction or be
present during the discussion or vote
such approval shall require the affirmative vote of a simple majority of the members
present

The Board shall have a conflict of interest policy that further defines this issue, and each year every
Board and Council member shall complete and sign an R2AC conflict of interest statement. In cases
in which a member or grant panelist has material financial interest with an otherwise eligible grant
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application, the individual will make known to the grant panel the nature of the specific conflict,
sign a Conflict of Interest form, and recuse themselves from any discussion or vote on the
application.

ARTICLE VIII – FISCAL RESPONSIBILITY
Section 8.01. Audit Review: R2AC staff shall annually have prepared an audit by a public
accounting firm. The Financial Committee shall review the audit and monitor the work of the
outside auditor. The results of any audit shall be reported to the Board as soon as practicable.
Section 8.02. Budgets: The Board must approve the budget and all expenditures must be within
budget. Changes or variances in the budget must be approved by the Board or the Executive
Committee.
Section 8.03. Reports: Monthly and year-to-date reports are required to be submitted to the Board
showing income, expenditures, and pending income. The financial records of the organization are
public information and shall be made available to Board members and the general public.

ARTICLE IX – INDEMNIFICATION AND REIMBURSEMENT
Section 9.01. Indemnification: Board members shall perform their duties in accordance with the
standards set within Minnesota Statutes, Chapter 317 A, Section 251. R2AC shall indemnify and
hold harmless members who meet that obligation, and R2AC may procure insurance for that and
other related purposes.
Section 9.02. Reimbursement: R2AC may reimburse Board members, designated delegates,
community panelists, or employees for such reasonable expenses incurred in the performance of
their duties to the extent permitted by applicable law and as determined by R2AC policy.

ARTICLE X - AMENDMENTS
Section 10.01. Amendments: These bylaws may be amended at any regular or special meeting by
the affirmative vote of two-thirds of the members present and voting, providing that the written
notice for the meeting stated an amendment would be offered to the bylaws and that the notice
contained the proposed bylaw change and that a quorum is present for the vote.

ARTICLE XI – RATIFICATION
Section 11.01. Ratification: These bylaws shall be ratified by the Region 2 Arts Council after being
accepted by two-thirds of the Board members present and voting.
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FY22 Budget approved for biennial plan submission
Acct. #

504
510
511
512
513
514
515
516
550
560
570
571
575
592
610
654
655
656
658
659
701
702
704
705
708
709
710
711
725
740
741
744
745
746
750
770
805
811
900
915
920
TOTAL

Acct. Description

State

General

McKnight

Proposed Date: 03/19/21
Legacy
Total

Revenues
Carry Fwd from FY21
PPP
Available for FY22

$82,342.00

$1,500.00
$35,552.00

$60,000.00
$2,800.00

$444,190.00
$37,073.00

$82,342.00

$37,052.00

$62,800.00

$481,263.00

Community Arts Support Grant
Arts Project Grants
Arts Access Grant
Arts Access for Small Towns
Arts Learning Grant
Young Artist Grant
Cultural Traditions In the Arts Grant
Sustainability Grants
R2AC Artist Fellowship Grants
Individual Artist Grants
Anishinaabe Art Initiative Grants
Anishinaabe Art Initiative Fellowship
Anishinaabe Arts Initiative Expenses
Grant Writing Workshops
Payroll Taxes
Salary - Grants Manager
Salary- Executive Director
Wages-Program Assistant
Medical Benefits
Retirement
Accounting Fees
Audit
Insurance
Equipment
Copy/Print
Postage
Rent
Occupancy Costs
Supplies
Telephone
Internet Access/Computer Support
Online Grant Support
Travel-Staff
Travel-Council
Staff Development
Dues
Professional Development Program
Newsletter
Biennial Planning Meeting
Consulting Services
Contingency

$8,000.00
$16,000.00

$72,000.00
$150,000.00
$24,000.00
$30,000.00
$4,200.00

$12,000.00
$18,000.00
$7,000.00
$5,000.00
$2,680.00
$242.00
$3,047.16
$8,241.64
$23,482.19
$3,503.42
$5,000.00
$2,642.04
$1,460.00
$1,000.00
$304.00

$1,008.28
$5,593.07
$3,590.35
$2,472.94
$874.23

$1,500.00
$400.00
$133.00
$3,000.00
$100.00
$719.00
$1,000.00
$600.00
$748.00
$200.00
$1,300.00
$500.00
$480.00

$125.00
$76.00
$500.00
$160.00
$400.00

$100.00
$400.00

$240.00

$82,342.45

$10,272.00
$11,772.00
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$2,820.00
$62,799.86

$4,000.00
$7,396.13
$33,108.29
$32,610.44
$19,785.63
$4,000.00
$6,412.83
$1,540.00
$2,350.00
$1,550.00
$3,000.00
$1,045.00
$367.00
$3,700.00
$40.00
$574.00
$700.00
$500.00
$7,052.00
$700.00
$5,590.00
$500.00
$1,400.00
$12,000.00
$240.00
$8,000.00
$42,902.00
$481,263.31

$588,032.00
$75,425.00
$0.00
$663,457.00
$80,000.00
$16,000.00
$150,000.00
$24,000.00
$30,000.00
$4,200.00
$0.00
$0.00
$12,000.00
$18,000.00
$7,000.00
$5,000.00
$6,680.00
$242.00
$11,451.56
$46,943.00
$59,682.98
$25,761.99
$9,000.00
$9,929.10
$3,000.00
$3,350.00
$1,854.00
$4,500.00
$1,570.00
$576.00
$7,200.00
$140.00
$1,453.00
$2,100.00
$1,100.00
$7,800.00
$1,000.00
$7,290.00
$1,000.00
$1,880.00
$12,000.00
$480.00
$0.00
$8,000.00
$55,994.00
$638,177.63

FY23 Budget approved for biennial plan submission
Acct. #

504
510
511
512
513
514
515
516
550
560
570
571
575
592
610
654
655
656
658
659
701
702
704
705
708
709
710
711
725
740
741
744
745
746
750
770
805
811
900
915
920
TOTAL

Acct. Description

State

General

McKnight

Proposed Date: 03/19/21
Legacy
Total

Revenues
Carry Fwd from FY22
PPP
Available for FY22

$82,342.00

$1,500.00
$35,552.00

$60,000.00

$411,529.00
$42,902.00

$82,342.00

$37,052.00

$60,000.00

$454,431.00

Community Arts Support Grant
Arts Project Grants
Arts Access Grant
Arts Access for Small Towns
Arts Learning Grant
Young Artist Grant
Cultural Traditions In the Arts Grant
Sustainability Grants
R2AC Artist Fellowship Grants
Individual Artist Grants
Anishinaabe Art Initiative Grants
Anishinaabe Art Initiative Fellowship
Anishinaabe Arts Initiative Expenses
Grant Writing Workshops
Payroll Taxes
Salary - Grants Manager
Salary- Executive Director
Wages-Program Assistant
Medical Benefits
Retirement
Accounting Fees
Audit
Insurance
Equipment
Copy/Print
Postage
Rent
Occupancy Costs
Supplies
Telephone
Internet Access/Computer Support
Online Grant Support
Travel-Staff
Travel-Council
Staff Development
Dues
Professional Development Program
Newsletter
Biennial Planning Meeting
Consulting Services
Contingency

$8,000.00
$16,000.00

$72,000.00
$150,000.00
$24,000.00
$30,000.00
$4,200.00

$12,000.00
$18,000.00
$7,000.00
$5,000.00
$2,680.00
$150.00
$3,086.77
$8,348.74
$23,787.52
$3,548.98
$4,559.00
$2,676.39
$1,460.00
$1,000.00
$304.00

$1,021.38
$5,665.75
$3,637.04
$2,505.10
$885.59

$1,500.00
$400.00
$133.00
$3,000.00
$100.00
$719.00
$1,000.00
$600.00
$748.00
$200.00
$1,300.00

$125.00
$76.00
$500.00
$160.00
$400.00

$100.00
$400.00

$480.00
$240.00
$500.00

$82,341.41

$10,272.00
$11,772.00

1

$4,935.00
$65,090.86

$3,000.00
$7,492.27
$33,538.51
$33,034.45
$20,042.91
$4,000.00
$6,496.19
$1,540.00
$2,350.00
$1,550.00
$1,500.00
$1,045.00
$367.00
$3,700.00
$40.00
$574.00
$700.00
$500.00
$7,052.00
$700.00
$5,590.00
$1,000.00
$1,400.00
$12,000.00
$240.00
$500.00
$3,000.00
$21,278.67
$454,431.00

$555,371.00
$78,454.00
$0.00
$633,825.00
$80,000.00
$16,000.00
$150,000.00
$24,000.00
$30,000.00
$4,200.00
$0.00
$0.00
$12,000.00
$18,000.00
$7,000.00
$5,000.00
$5,680.00
$150.00
$11,600.43
$47,553.00
$60,459.01
$26,096.99
$8,559.00
$10,058.18
$3,000.00
$3,350.00
$1,854.00
$3,000.00
$1,570.00
$576.00
$7,200.00
$140.00
$1,453.00
$2,100.00
$1,100.00
$7,800.00
$1,000.00
$7,290.00
$1,000.00
$1,880.00
$12,000.00
$480.00
$1,000.00
$3,000.00
$36,485.67
$613,635.27

